Arkansas Department of Education Proposal
for

ACSIP Pilot Program
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Pilot

Pursue volunteers to pilot new ACSIP (Indistar) process and software.

Provide training to administrators (pilot) on Improvement Planning processes
(Indistar).

Provide training to administrators and federal coordinators (pilot) on funding
(consolidated federal and state categorical) applications processes (Indistar).

Pilot districts submit 2014 - 2015 Improvement Plans (Indistar), but allowing
Program Amendments during pilot year. Pilot volunteers will also start developing
their 2015 - 2016 (next school year's) Improvement Plans (Indistar).

Pilot district submit funding (consolidated federal and state categorical) applications
(Indistar) for Substantial Compliance. All non-pilot districts will submit their 2014 —
2015 ACSIP (current software) as in the past.

Pilot districts funding applications are reviewed for Substantial Com pliance and
then approved applications are released to school districts for Program Adjustments
(budget). All non-pilot districts ACSIP’s (current software) are also reviewed.

Pilot districts submit 2014 - 2015 funding (consolidated federal and state
categorical) applications (Indistar) for Final Approval.

Provide training to all school administrators and all federal coordinators on School
Improvement Planning and funding (consolidated federal and state categorical)

“applications processes (Indistar).

All districts and schools complete School Improvement Plans and funding
applications (Indistar) for 2015 - 2016 (upcoming school year).

All non-pilot districts submit ACSIP (current software), as in the past.

All districts submit new ACSIP (Indistar) for 20ﬁ 5 - 2016 school year's (upcoming
school year) for Substantial Compliance.

Substantial Compliance granted or components of ACSIP sent back for Program
Amendments (actions).

All districts and schools start developing 2016 - 2017 (next school year's)
Improvement Plans.

2015 — 2016 Program Adjustments (budget) submitted for Final Approval

All districts develop funding applications ACSIP (Indistar) for 2016 — 2017 school
year

All districts submit ACSIP (Indistar) for 2016 - 2017 school year

Substantial Compliance granted or components of ACSIP (Indistar) sent back for
Program Amendments
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ACSIP Pilot Program

Draft Budget Worksheets






Salaries and Benefits
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Purchase Services
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Capital Outlay
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Materials and Supplies
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