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ADHE Update to 

Education Committees 
JULY 18, 2016 

Agenda 

 Regional Workforce Grants 

 Closing the Gap/Implementation Plan 

 Outcomes-Based Funding Model Development 
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Regional Workforce Grants 

 Workforce Initiative Act of 2015 

 Planning Grant Phase 

 Implementation Grant Phase 

 Continuation Grant Phase 

 

Implementation Proposals 

 Program Need 

 Program Plan 

 Strength of Partnerships 

 Budget Plan 

 Sustainability Plan 
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Implementation Proposal Example 

Implementation Proposal Example 
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Implementation Proposal Example 

Implementation Funding 

 Total Funding – All Proposals 

 Requested  $17,372,468 

 Approved  $16,144,679 

 

 Year 1 Funding – All Proposals 

 Requested  $8,686,234 

 Approved  $8,072,340 
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Closing the Gap 2020 

Closing the Gap 2020 Objectives 
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Closing the Gap 2020 Goals 

Closing the Gap Imperative  

Arkansas Attainment Gap 

https://cew.georgetown.edu/cew-

reports/americas-divided-recovery/ 
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Data Dashboard 

Data Dashboard 
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Data Dashboard 

Data Dashboard 
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Data Dashboard 

Implementation Plan Workgroups 
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Implementation Plan Strategies 
Readiness 

Adult Learners 

• Prior Learning Assessment 

• Fresh Start 

• Flexible Course Offerings/Schedules 

• Competency-Based Education 

Affordability 

• Financial literacy for secondary students, new post-secondary students 

• Need based-financial aid 

• Summer aid disbursement 

• Administrative efficiencies through shared services 

• Reduced time to degree: 

• Clear degree plans 

• Summer bridge 

• Effective advising 

 

Outcomes-Based Funding 

Outcomes-Based Funding 



7/13/2016 

11 

Why Outcomes-Based Funding? 

Why Outcomes-Based Funding? 

 “Many states are reconsidering enrollment-based funding model and 

instead are aligning funding models with state goals and priorities.” 

 National Conference of State Legislatures (July 31, 2015) 

 “[Enrollment-based] allocation rewards expanded access to higher 

education but does not incent program/degree completion—one of 

today’s most pressing policy challenges.”  

 Snyder, Martha (2015). Driving Better Outcomes: Typology and Principles to Inform 
Outcomes-Based Funding Models. HCM Strategists. February 12, 2015. 

 “Stakeholder engagement proceeds from people’s starting point attitudes 

and works to mend the splits and disconnects among stakeholders 

enough to make progress on a particular policy issue.”  

 Kadlec, A. and Shelton, S. (2015). Outcomes-Based Funding and Stakeholder 
Engagement. Lumina Issue Papers. November, 2015. 
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Process 

Principles 
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Principles 

Measures 
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Model Considerations 

 Student-centric design  

 Aligns funding with state priorities 

 Recognizes differences in institutional missions 

 Provides equal weighting of traditional and non-
traditional students in most metrics 

 Encourages efficiencies in spending  

 Allows for stability in funding from year to year 

 Encourages accountability to students and policymakers 

 Encourages institutions to collaborate 

Funding Recommendations 

 Outcomes Index 

 Inflation Index 
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