America’s Leader in Partnership Corrections



Founder of Partnership Corrections

* CCA was founded in 1983 with the belief that Public Private
Partnerships in Corrections delivers the best of both worlds: The
innovation and cost-effectiveness of business with the accountability and
oversight of government.

* Asa full-service corrections management provider, we specialize in the
design, construction, expansion and management of prisons, jails,
detention facilities and residential reentry centers.

* CCA is the fifth largest correctional system in the United States, behind
the federal government and three states.

* Government partnerships with 15 states, the District of Columbia,
Federal Bureau of Prisons, U.S. Immigration and Customs Enforcement,
U.S. Marshals Service, U.S. Virgin Islands, and 12 local municipalities

* Approximately 15,000 CCA employees across the nation provide care
and confinement to more than 70,000 inmates housed in more than 60
facilities.




CCA - Nationally Recognized

* G.I Jobs magazine has consistently ranked CCA on its annual list of the
(7§ "Top 100 Military-Friendly Employers®" making CCA one of the best
| - - places to work in America for military servicepersons transitioning from
ol — active duty. Evaluation factors include Reserve/Guard policies;
percentage of new veterans hired; internal recruitment, training and
promotional programs for veterans; and community outreach.

YOUR GUIDE TO CIVILIAN SUCCESS*®

PN * As astrong corporate citizen, CCA has been recognized by Corporate

O's 100 Bes, Responsibility Officer magazine. Companies were compared based on
Wy corporate responsibility efforts in eight categories - climate change,
\znoy employee relations, environment, financial, governance, human rights,
e lobbying, and philanthropy.

* Forbes magazine has named CCA the Best Managed Company of its kind
in America among 21 companies within the “Business Services &
M Supplies” category. Forbes” “Platinum 400” list is produced following a
e AT “thorough review of financial metrics, Wall Street forecasts, corporate
governance ratings, and other public information.” The “Best Managed”
rating also measured leadership, innovation, and execution.
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CCA State Partnerships

HAWAII MODEL

* State looks to partnership prisons to meet bed needs
* CCA provides safe and secure out-of-state beds, with a full
compliment of needed services

CALIFORNIA MODEL

* State needs additional bed space due to capacity constraints
within their system

e (CCA funds, builds and leases new, state of the art correctional
facility in a fraction of the time and at a fraction of the cost

TENNESSEE MODEL

* State needs significant bed space and programming due to
backup of state inmates in county jails

* CCA funds, builds and will manage a 2500-bed facility for the
state, with a focus on the rehabilitation of inmates




CCA State Partnerships

OHIO MODEL

* State needs money for important capital projects, but also
needs additional capacity within correctional system

* CCA purchases state-owned facility, adds capacity and
manages inmate population for partner, providing much
needed capacity and capital in the process

DESIGN, BUILD, FINANCE MODEL

* State facility is antiquated, inefficient and expensive to
manage

* CCA funds, builds and manages a new state-of-the-art facility,
saving time and taxpayer dollars in the process while keeping
debt off of governmental balance sheet




CCA - Commitment to Rehabilitation

Hininger communicated a renewed commitment to help our partners
reduce recidivism. In the article, he laid out important steps CCA is
taking to expand the company's educational, vocational, drug
counseling, faith-based and prisoner re-entry services around the
country.

* We offer offenders a variety of dynamic evidence-based reentry and
rehabilitation programs, such as:

- Education - Life Skills

- Addictions Treatment - Employment Training

- GED Preparation & Testing - Recreation & Job Opportunities
- Post-secondary Studies - Faith-based Services

* Asan enhanced focus on reentry, CCA's division - Correctional
Alternatives, Inc. (CAI) - is in the business of residential reentry,
specializing in providing work furlough, housing and rehabilitation in
residential reentry centers, providing hope and direction for offenders
within the communities we serve.
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