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Update for Members of the State and Public School Life and
Health Insurance Program Legislative Task Force

March 11, 2014
Ladies and Gentlemen:

The purpose of this memorandum is to update the Task Force on activity undertaken by our
team as part of the Health Information Management Consulting Services. Our goal is to deliver
our initial report and presentation to the Task Force at the April meeting.

DATA GATHERING AND VALIDATION PHASE — 75% Complete

Since the last Task Force meeting, Chairman Hendren instructed Mark Hudson to draft a memo
to all school districts instructing them to provide hours worked information directly to Collier
Insurance. As of March 10, 2014, Collier has received 30% of the districts representing 23,863
employees.

As a backup plan, we had a conference call with representatives of the Department of
Education on March 5, 2014 to discuss what assumptions could be made regarding Hours
Worked and Benefit Eligibility based on Job Title, Function Code and Part Time/Full Time
indicators.

APRIL TASK FORCE MEETING — April 16, 2014

Collier will be hosting the Task Force for an offsite meeting at the Marriot Hotel starting at 8:30
am on April 16, 2014. We expect the initial presentation by Eric Helman to take about one hour
and have allowed several hours for questions and follow up discussion.
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