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Agenda 

ÅIntroduction 

ÅWhat is most likely (what we should plan for) 

ÅImportance of TIME & MATH 

ÅWhat results do we want? (what we should plan for) 

Å3 Options for schools 
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Teacher 
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Book Learninô 

ÅBS ï US History, US Military Academy (West Point) 

ÅMS ï Education, Kansas State University 

ÅGraduate ï US Army Command & General Staff College 

ÅLived in 11 states and Europe 

ÅTaught high school in 2 different states (KY & AR) 



Common Trends 
Å Most likely: (based on historical data) 

ï Young, intelligent male 

ï Will plan his attack in a ñGun Free Zoneò * 

ï Has multiple weapons (usually includes a long gun) 

ï Has large amount of ammunition  (most have 100ôs; some over 1000 rounds) 

ï Lasts a relatively short time   (3-8 minutes)  

ï Has no escape plan (most commit suicide) 

ï Most will not fight an armed defender (suicide) 

ï Will end once confronted with armed resistance 

ï He will shoot a victim every 10 seconds (on average) 

What does the above mean for planning? 
 

* * 



* * Trends 

If the Active Shooter is motivated by radical 
Islam, greater chance for : 
 

 

 

ÅMultiple shooters 

ÅShooter(s) being more aggressive / motivated 

- Shoot more people more quickly (higher body count) 

- Shoot people multiple times 

ÅShooter(s) fighting back 

ÅShooter(s) attempting to escape (to attack again) 



ñMost Likelyò for School Attacker 

ÅOne shooter 

ÅProbably student (unless Elementary) 

ÅNot well trained on using guns 

ÅWill start with a long gun (rifle or shotgun) 

ÅWill start in entrance/foyer or cafeteria 

ÅPlans to commit suicide 



School Attacks 
School   Location Shooter Gun End  

Thurston HS (OR)  Cafeteria Student L/H C 

Columbine HS (CO)  Outside Students L/H S 

Pearl HS (MS)  Foyer  Student L C 

Red Lake HS (MN)  Entrance Student L/H S 

Westside MS (AR)  Outside Students L/H E 

Heath HS (KY)  Foyer  Student L/H* Sur 

Arapahoe HS (CO)  Foyer  Student L S 

Marysville HS (WA)  Cafeteria Student H S 

Madison HS (OH)   Cafeteria Student H E 

Marjory Douglas HS (FL) Hallway Ex Student L E 

Dixon HS (IL)  Gym  Student* L C 

Santa Fe HS (TX)  Classroom Student L/H Sur* 

Noblesville MS (IN)  Classroom Student Hx2 C 

Sandy Hook (CT)(E) Foyer  Stranger L/H S 

Stockton, CA (E)  Playground Stranger L S 



On what should we base a schoolôs 
response plan? 

Emotion 

 

Politics 

 

Math 

Time 

Facts 

Logic 

Feel them 

But do not 

use them for 

planning 

Hear it 

But do not 

use it for 

planning 

Hope 

 

 

 

Hope is 

good 

But hope is 

not a plan 



MATH 
is not: 
ÅDemocrat 

ÅRepublican 

ÅLiberal 

ÅConservative 

ÅñModerateò 

ÅEmotional 

ÅPro-gun or anti-gun 

 



MATH 
is not: 
ÅDemocrat 

ÅRepublican 

ÅLiberal 

ÅConservative 

ÅñModerateò 

ÅEmotional 

ÅPro-gun or anti-gun 

 

will: 
ÅDetermine how many 

people get shot during 

the next Active Shooter 

attack 



Math - Someone will be shot every 10 seconds 

Actually worse than number shows: 

ÅMore people shot immediately after attack starts  

ÅDoes not count when a victim is shot more than once 

Time (in seconds) that the attack lasted 
 

  Number of people shot 

300 sec 

  = 10 sec 

     30 

So, on average: 
     - 1 person shot every 10 seconds;  6 shot every minute 



If it takes this long to respond 

and end the violence 

1 minute      6* 

3 minutes     18* 

5 minutes     30 

10 minutes     60 

Math suggests we 

can expect this many 

shot victims 

Simple math suggests that stopping an Active Shooter 
attack in the first minute will save the most lives 



Timeline 
Active Shooter Response 

Math Formula 

1 minute ï someone call 911 (normally 1 ï 4 minute delay) 

1 minute ï 911 answer . . . take info . . . dispatch 

3 minutes ? ï police ñresponse timeò (more?   less?) 

1 minute - to enter building * 

1 minute - to find, engage, stop killer 

7 minutes for police to STOP an Active Shooter 
 

    This ñplanò would mean 42 shot victims  
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Time - Someone enters a school on opening 

day this August and starts shooting people 

ÅDo you want the shooting to STOP, or keep 

going? 

ÅIf you want the shooting to STOP, how 

soon do you want it to stop? 

ÅDo you want it to stop: 

ï right f#@%ing now 

ï in 2 minutes? 

ï in 5 minutes? 

ï in 8 minutes? 

ï in 10 minutes? 

This is what we all 

WANT 
But what PLAN do we 

have in place to make 

this happen?? 



An Active Shooter Attack 
Åis COMBAT 

ÅIt starts as ñone-wayò combat 

ÅThe question is . . . 

Åwill we let it STAY ñone-wayò combat for 5-10 minutes 

ïHIGH body count 

Åor will we respond with two-way combat 

ïLOW victim count (math & time) 



An Uncomfortable Question? 

What is an acceptable number 
of dead and wounded students 
& staff to have while waiting on 

police to arrive, . . . . 
 

. . . then enter the building, 
 

. . . . then find, engage, and stop 
the shooter(s)?  



A suggested ñResultò 

1. Maximize chance of deterring a future attack 

 

2. If deterrence fails, and he attacks HERE, end 

it in 30-45 seconds, resulting in single-digit 

victim count 

 

What plan can a school have in place that has 

the best chance of achieving these results if an 

Active Shooter attacks there? 



Time - Stopping the Killer Quickly 
 

ÅPrevents new people from being shot 

 

 

ÅPrevents shot people from being shot again 

 

 

ÅAllows EMT aid & evacuation more quickly 

 



3 School Options 

1. Wait on responding police, . . . . . . after 911 

call, . . . .  and police travel time 

 

 

2. Have a School Resource Officer (SRO)  

 

 

3. Have armed staff (with or without SRO) 



Option 1 ï Call 911 . . . and wait 

Å That was the plan at VA Tech, where 47 people were shot 

Å That was the plan at N. IL U., where 22 people were shot 

Å That was the plan at Sandy Hook, where 28 people were shot 

 Not a school, but . . . 

Å That was the plan at Aurora, where 70 people were shot 

Å That was the plan at Pulse Night Club -  102 people were shot 

Å That was the plan at Killeen, where 43 people were shot 

Å That was the plan at Fort Hood #1, where 43 people were shot 

Å That was the plan at San Bernardino, where 31 people were shot 

Å That was the plan in the TX church, where 46 people were shot 

Å That was the plan in Binghamton, where 46 people were shot 

 If a school uses the same plan as the places above 
(call & wait on police to save us), why should they 

not expect the same results as places above? 



Time - Police ñResponse Timesò 
Attack Police ñresponse timeò  Victims shot 

Columbine     armed deputy on site    34 

Pulse Night Club     armed officer on site  102  

Parkland, FL     armed deputy on site    34 

Santa Fe, TX   armed deputy on site    20 

N. IL University           29 seconds       24 

VA Tech University   3 minutes     47 

Theater, Aurora, CO   3 minutes     70 

Binghamton, NY   3 minutes     17  

Sandy Hook Elementary     3:11     28 

San Bernardino*   4 minutes     31 

1st Baptist Church TX*  4 minutes     46 

This is the results of òcall 911 and waitó response to an Active Shooter 



Option 2 ï Have an SRO 

Å That was the plan at Columbine, where 34 people were shot 

Å That was the plan at Parkland, FL, where 34 people were shot 

Å That was the plan at Santa Fe, TX where 20 people were shot 

  

Not a school, but . . . 

Å That was the plan at Pulse Night Club, where  102 people were shot 

 

Facts 

Having an SRO at a school is not a guarantee of: 

1. Deterrence 

2. Low victim count 



School Shootings Where SRO Present 
ÅColumbine High School, CO   (34 people shot) 

ÅParkland High School, FL    (34 people shot) 

ÅSanta Fe High School, TX     (20 people shot) 

ÅArapahoe High School, CO 

ÅMarysville High School, WA 

ÅSpokane High School, WA 

ÅGreat Mills High School, MD 

ÅNoblesville Middle School, IN 

ÅDixon High School, IL 

ÅEtc. 
Facts 

Having an SRO at a school is not a guarantee of: 
1. Deterrence 
2. Low victim count 



Why an SRO is not a magic fix 

ÅDelay (Time) in communication & response (distance) 

ÅBravery 

ÅSkill 

ÅAbsence 

ïDays off 

ïSick days 

ïTraining 

ïCourt appearance 

ïTransporting suspects 

ïPatrol 

ïEtc. 



Time - Parkland students had 3:50 of this 

Only 12 seconds on video 

How long will we allow Arkansas students to experience this? 


