JOB CONTENT
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1. What factors contributed to your accepting a job with the DCP? Have your feelings changed?

(. THE LocaTZon
Q. TS STAFTF

2. Did you understand the job expectations when you were hired?

VS

3. Did you receive sufficient training to meet those expectations? Did yon know how or where 10 get

information you needed to succeed in yonr job?

KO,
YeS.

4. How would you rate your own contribution or performance on the job?

eyttt

5. Would you recommend this agency as a place to work to yout fiiends or relatives?

[] no If mo, please explain.

THE DCP AS A PLACE TO WORK

6. How would you rate the following aspects of your employment here?

Cpportunity for
Advancement

Perfonnance
Evaluation

Physical Working
Conditions

Your Salary
Vacation/Holiday

Other Agency
Benefits

Feeling of
Belonging

Fair  Poor  Other Comments

e
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1. If you wete leading the DCP, what would you do differently?

CIV¢  ApusoRs moRé oz

8. What made your cmployment enjoyable? € {EnTS

9. What would make you interested in returning to work at the DCP?

NoTHI Vo

QUALITY OF SUPERVISION

10. How would you rate yoinr supervisor in the following areas?

Demonsirates
Fair & Equal
Treatment

Provides.
Appropriate
Recognition

Resolves Complaints/
Difficuities in a
Timely Fashion

Follows Polfcy &
Procedures

Informs Employee
of Matters Relating
to Work

Encoﬁrages
Feedback

Is Knowledgeable
in Own Job

Expresses
Instructions Clearly

Develops Cooperation

Excellent ~  Good  Fair

Poor

/

Other Commenis

T @



REASONS FOR LEAVING

11. Ifyou cane back to work for the DCFP, wonld you work for the same supervisor?

MO

12. Are you leaving for a similar job?

VS

13. How is your new job different from your old one?  Are you staying in the same field?

Wi &

14. What part does salary play in your decision to leave?
oy

15. What made you begin looking for another position, or, if appropnate what made yon hsten to
the offer to interview for another position? fpR¢ak  Coup fioM

16. What could the DCP have done to prevent you from leaving? #2 TG

17. If you are going to ancther job, what does that job offer you that your job here did not?

Nk

18. Would you like to donate annual/or sick leave to the ]‘?(;%Catastmphic Leave Bank?
- [

19. Iwill donate_ Np<{  anmual hours and &2’;{-}: sick hours,

NOTE: If a donation is made to the Catastrophic Leave Bank, please complete the DCP Catastrophic
Leave Bank Program Donor Application Form (see policy No. 316: Department of Commumty
Punishment Catastrophic Leave Bank Program.)

Rl &
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JOB CONTENT

1. What factors contributed to your accepting a job thhtheDCP? Have your feclings changed? L
Trecded o lob ok Ve Mtme T apphied The pof Wb Yopher -
‘hece. Yoo Mot Plages T apoveds s gmnappy T Aeepled \\’M pos: hwn

2. Did you undersland the job expectations when you were hired?

Ned ok Rirsk. Bk okber o Wroaning T ¥inew whak wasz
eXeded ©F s

3. Did you receive sufficient training to meet those cxpectatlons? Did you know how or whcre 10 get
information you needed to succeed in your job?

4. How would you rate your own contribution or pexfoma:ice on the job?

MY Wek perormance woas oukctanding

5. Would you recommend this agency as a place to work to your friends or relatives?
[1yes [] no ¥ no, please explain,

s

THE DCP AS A PLACE TO WORK

6. How would you rate the following aspects of your employment here?
Excellent Good Fair Poox Qther Comments

Opportunity for
Advancement

Perfomnance
Evaluation

Physical Working
Conditions

Your Salary

Vacation/Holiday

Other Agency
Benefits

Feeling of
Belonging
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7. K you were leading the DCP, what would you do d:ft‘erently? ﬂ%\?& % ¢ ﬁeg'id @B _&m M
Program \¥ke W wus designed Yo do. Wave Yreahinesd and

Sty on Une Same, o age . - |
8. What made your employment enjoyable? m\f Co- workgrs “Pne, 6@00!-} on 9&'\'\6{
e shit 7 werk.

9. What would make you interested in returning to work at the DCP?
I ey ofed eory Py of ny ob-
QUALITY OF SUPERVISION

10. How would you rate yout supervisor int the following areas?

Excelient Good Fair Paor Other Comments
DPemonstrates : X

Fair & Equal
Treatment

Provides :
Appropriaie . X

Recognition

Resolves Complaints/
Difficulties in a
Timely Fashion

' !
Follows Policy & X
\

Procedures

Informs Employes
of Matters Relating
to Work

Encoﬁrages
Feedback

in Own Job

Expresses
Instructions Clearly

X\

X
Is Knowledgeable

¢

X

X

Develops Cooperation
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REASONS FOR LEAVING

i1

12.

13.

14,

15.

16.

17.

18.

19,

. If you came back to work for the DCP, wonld you work for the same supervisor?
Yes
Are vou leaving for a similar job?
NO
How is your n;:w job different from your old one?  Are you staying in the same ficld?
Im gotng Wauk g We medieal Ere\d, NO
What part does salary play in your decision to leave?

TL Qoged Mo park.

What made you begin Jooking for another position, or, if appropriate, what made you listen fo
the offer to interview for another position? '

i Movina oad Ao FL. o be Near My \5lfgmnolbﬂb/,

What could the DCP have done to prevent you from teaving?
Noly A
If you are going to another job, what does that job offer you that yous job here did mot?

N/A

Would you like to donate annwal/or sick leave to the DCP Catastrophic Leave Bank?

e
1 will donate annual hours and sick hours.

NOTE: If a donation is made to the Catastrophic Leave Bank, please complete the DCP Catastrophic
Leave Bank Program Donor Application Form (see policy No. 316: Department of Community
Punishment Catastrophic Leave Bank Program.)

M T ores

@,



Arkansas Department of Commumty Correction
Treatment Services
Exit Interview Questionnaire

Note: Exit interview is conducied only upon volunitary resignation or retirement. The
interview is voluntary and the departing staff my respecy‘ully decline the interview,

Name: ESTHER LEwlts Title: A.7T. R ).
- # Years Employed f&»‘fm Last Day: )-19-12, Today’s Date: ) - Q,'7~19.

Reason for Leavmg’ R M—k

L

10.

11,

12,

‘What was most satlsfymg about your job duties?
Flanlplity e ssavie T Suprasey vid Mierd-Moegogq -,y
Suparurse 2dalable to atret T d.w.cumus ok Me A

t was le tics

T g o Yo oD aies? e migt. Bome. of fhie istance, Suck
as the far Soullmast thcomienmant "\"'ﬂ Supevvision:

On a scale of 1 — 10, how close were your job duties to what you thought it should be for someone

in your position? 9.5

On a scale of 1 - 10, how do you rate availabifity of 11‘ainmg Tor your job duiies?
N ‘0 R

On a scale of 1 — 10, how do you rate ava1 labflity of supervisory assistance as you carried out your

datfes? K)

On & scale of 1 — 10, how do you rate level of feedback you received about your perfo:mance---

‘outside of formal antwal reviews?

(»)

What is your c-pmion of DCC fotinal performance 10 ew/pmmotion TOSeIR?
Nﬂ-ﬂ .Svut.b‘*. L2V ?Mce“:\ Ho Les ‘l F?w‘ Cowmsel v S SHPL -

. Ona Scﬁ.lﬂ of 1 — 10, how Cglelpﬁll was teeatment services/DCC in fillfilling your career goals?

{

‘What do you recommend We look for in finding your replacement?
Servenue t * Qaw.m!'gd; alle tv Tk sutede tﬂ. L"X no
?Ve.\n\m L LYY A’w-e_t:_kw'e.s. Eotwts Ly pwaw. e £ g;!,,.e,,._-\-.uh o, bce. e son.
‘What could Treatment Servicea/DCC do to maks your JDb engier for the next erson'?
Hire svali-es Brapardisov e E?\,\"}- e

On ascale of 1 — 10, how generally pleased were yon with your pay, benefits, and other
ingettives? OY-erall =

What were some agency policies that made your work. difficult?

Parierng the Trestmend Car Crested Some c&{ﬁulb

What other corament do you have?

Tor &Jusfj nerads to liechu e Tr Mo v decition M.ﬂ(.hl\.ﬂ

@)
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EXIT INTERVIEW

JOB CONTENT

What factors contributed tg yo ag.gephn a job wi P? Have pour feelings chagged?
(Mo »w&u e T COIAE e 1t Ohe g

2. Did you understand the job expectations when you were hired? L/Al)ﬁ)

3. Didyou receive sufficient training to mest those expe ctations? how or where to
information you needed to succeed in your job? C}%‘ %})0-’ 50
J Ao

4. m;’ u tate your o Oﬁd"qzbuqagw&l;n the za? A le M’M‘f

5., Would you recommend this agency as a place to work to your friends or relatives?
e ] o If no, please explain.

THE DCP AS A PLACE TO WORK

6. How would you rate the following aspects of your employment here?
Excellent Good  Fair Poor  Other Comments

Opportunity for
Advancement : M_

Performance
Evaluation

Physical Working
Conditions

Your Salaty

Vacation/Holiday

Other Agency |
Benefits

Feeling of
Belonging

)
L
N
),
L
8
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.7 - If yon were leading the DCP, what would you do differently?
\P\od
8. What made your employment enjoyable? U)O K k— L }\g w 3 ﬂ\ O”H)S\
Wl pir SK\M Usidends
°9. What wouid lﬁe you interested in returning to work azt the DCP? (f‘p Cf O M Ed'\Uﬁ -
W X SURRAReRy) Pasthn

QUALITY OF SUPERVISION

10. How would you rate yoﬁr supervisor in the following areas?

Excellent = Good  Fair Poor  Other Comments

Demonstrates .
Fair & Equal ' .
Treatment ‘

-

Provides
Appropriate
Recognition

Resolves Complaints/
Difficulties in a
Timely Fashion

Follows Poliéy &
Procedures

of Matters Relating
o Work

F

Encoﬁrages
Feedback

Is Knowledgeable
in Own Job

Expresses ‘
Instructions Clearly

Develops Cooperation /

\
'

Tnforms Employes 9\
L

A




REASONS FOR LEAVING

12. Are vou leaving for a similar job? Pg./‘)

13. How is your new job different from your old one?  Are you staying in the same field? w é‘{-: ' ]
(M

%act’w\ﬂrm %A&ﬁméh A

1 hat part does salary play in your decision to leave?
ESVESUEORN W i i 3o bvg%’— y-ved

15. What made you begin looking for another position, or, if appropnate, what made you hsten to r-T E Q
T the offer to mt(T"cw for anather position? M TZ— K G
Rece mg\mfs an SYuM e

"Gy 3\ 0*63 Vv\xfocﬂuwﬁai—ﬁ o

16. What could the DCP have doxe to prevent you from leaving? kﬂ@ﬂux—% _

you came back to work for the DCP, would yon work for ths same supervisor? %

17. If you are going to another job, what does that job offer you that your Jot-ikqe

@ ysihl e e Moneae (L
L b
, 18, Would you like to donate‘ annual/or sick leave to the DCP Catastrophic Leave Bank? L‘}/l/(_)

19-. I will donate annuai hounrs and sick hours.

NOTE: If a donation is made to the Catastrophic Leave Bank, please complete the DCP Catastrophic
Leave Bank Program Donor Application Form (se¢ policy No, 316: Department of Community
Punishment Catastrophic Leave Bank Program,)

et &
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Arkansas Department of Community Correction 52,
Treatment Services
Exit Interview Questionnaire

Note: Exit interview is conducted only upon voluntary resignation or retirement, The
interview Is voluntary and the departing staff may vespectfully decline the interview.

Name: Pamela Hyatt Title: Advisor
# Years Employed: 2 Last Day:  8/29/12 Today’s Date: 8/29/12

Reason for Leaving: Medical needs

1. What was most satisfying about your job duties?
Helping the clients.

2. ‘What was least s'atisfyiilg about your job duties?
The stress level.

3. Onascale of 1 - 10, how close were your job duties to what you thought it should be for someone -
in your position?
8- Only because I had other job duties unrelated to counseling which included drug testing, court
preparation,

4. -Onascale of 1 - 10, how do you rate availability of training for your job duties?
10- Every time I wanted to go or needed training it was not a problem.

5. Onascals of 1 ~ 10, how do you rate availability of supervisory assistance as you carried out your
duties?
10- current supervisor since April; available & helpful. It would be lower for previous supervisos-
I felt 1ike she delegated her duties and failed to take responsibility,

6. Onascale of 1 - 10, how do you rate level of feedback you received about your performance—-
outside of formal annual reviews?
6- Only becanse I feel that it was more group directed on feedback than individually most of the
tirne.

7. What is your opinion of DCC formal performance review/promotion process?
Overall good opinion; the quarterly reviews helped more. Also, if T had received merit and there
were no freezes but that’s outside of DCC generally.

8. Ona scale of 1 - 10, how helpful was treatment servioces/DCC in fulfilling your career goals?
10- T have never worled in the outpatient non-institutional setting and I got 2 lot of experience
here. '

9. What do you recommend we look for in finding your replacement?
A person that is certified as an aloohol and drug counselor and has knowledge of cmmnal
behavior,

10. What could Treatment Services/DCC do to make your job easier for the next person?
Decrease the caseload level; fully staffed positions; increase morale which will occur over time.

11. Onascale of 1 — 10, how generally pleased were you with your pay, benefits, and other

incentives?
6~ It could have been better if we received raises and incentives.

@
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12. What were some agency policies that made your work difficult? Paw
None.

What other corment do you have?
None.



Arkansas Department of Community Correction
Treatment Services
Exit Interview Questionnaire

Note: Exit interview is conducted only upon voluntary resignation or retirement. The
interview is voluntary and the departing staff may respectfully decline the interview,

Name:

Patricia Eason _ Title: Admin Specialist I

# Years Employed: 3 Yrs 6 Months Last Day: 9/7/12 Today’s Date: 9/6/12

Reason for Leaving: Took another position

10.

11,

12,

What was most satisfying about your job duties?
Transitional Housing, it invelves a lot of people and going outside the Agency,

What was least satisfying about your job duties?
Alweys short handed. Need for more Admin Assistanis.

On a scale of 1 — 10, how clese were your job duties to what you thought it should be for someone
in your position?
10

On a scale of 1 - 10, how do you rate availability of training for your job duties?
10. The opportunity was always there for me fo go to training

On a scale of 1 — 10, how do you rate availability of supervisory assistance as you carried out your
duties?
10

On a scale of 1 — 10, how do you rate level of feedback you received about your performance---
outside of formal annual reviews?
1f

What is your opinion of DCC formal performance review/promotion process?
I don’t have an opinion of it.

On a scale of 1 — 10, how helpful was treatment services/DCC in fulfilling your carest goals?
0oriloril

What do you recommend we look for in finding your replacement?
Someone who can multi-task.

What could Treatment Services/DCC do to malce your job easier for the next person?
Having twe Admin Assistants for Treaiment Services.

On a scale of 1— 10, how generally pleased were you with your pay, benefits, and other
incentives? ‘
Pay is 7 we all need more money. Benefits 10, I can’t think of other incentives.

‘What were some agency policies that made your work difficult?

What other comment do you have?

None

None
()



Arkansas Department of Community Correction
' Treatment Services
Exit Interview Questionnaire

Note: Fxit interview is conducted only upon voluntary resignation or retirement. The
interview is voluntary and the departing staff may respectfully decline the interview.

Name: LaRon Couch Title: Substance Abuse Program Leader
# Years Employed: 3 Last Day: 9/27/12 Today’s Date: 9/26/12

Reason for Leaving: Resignation

1. What was most satisfying about your job duties? Being able to help others and working with the
officers and my teammates.

2. What was least satisfying about your job duties? Not enough staff, overwhelming at times,

3. Onascale of 1 - 10, how close were your job duties to what you thought it should be for someons
in your position? 10- on point with my description of job duiies

4, Onascals of | — 10, how do you rate availability of training for your job duties? 8- other staff
would go sometimes which would create a need to stay but plenty of opportunities for iraining,

5. Onascale of I — 10, how do you rate availability of supervisory assistance as vou carried out your
duties? 10- you can calt for assistance whenever you need it.

6. Onascale of 1 ~ 10, how do you rate level of feedback you received about your performance---
outside of formal annual reviews? 9- I received good and bad feedback on my performance, now I
know the right way to do things.

7. What is your opinion of DCC formal petformance review/promotion process? The PE process is
detailed and self explanatory, it’s good. The promotion process for treatment is not good; thers is
no room for advancement or more money.

8. Omascale of 1 - 10, how helpful was treatment services/DCC in fulfilling your carcer goals? 9- it
pave me the opportunity to take my certification exam and have more oplions in the foture,

9.  What do you recommend we look for in finding your replacemeni? Semeone with & good attimde
interacts well with peers and has a good work ethie,

10. What could Treatment Services/DCC do to make your job easier for the next person? More
treatment personnel.

11. On ascale of 1 — 10, how generally pleased were you with your pay, benefits, and other
incentives? 10- it’s good with insurance and time off along with pay.

12. What were some agency policies that made your work difficult? Not really any that made it
difficult, The forms for ful] assessment take a lot of tithe but that’s required,

‘What othet commernt do you have?

The main reason I'm leaving is due to working later hours, 1 loved my job here. My advice is to hire more
positions for treatment. It’s overwhelming.

(D
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. Arkansas Department of Commuuity Correction
Tréatment Services -
- Exit Interview Questmnnaire

_ E_qte- Exit interview is conducted am{p upon voluntary resagnation or m’irement. The

interview is volunfmy tmd the departing staff my respecifully decline the interview.

Nane*d (W l(a ﬁ(m . Title: vaﬁal/

# Years Employed. i Last Day: M'M | % Todsy's Date: ]O/i/zf?/ﬁ

Reason for Leavmg N@E_@MQ@{ 4 M j("
What was most satisfying ahou?t your Jc-b dutiea? P pX, h,a/lﬂ 1&' aQ,@

2. What was lowst satiefying abuutyeurjob dutlps? W{M# V. V. 7€,07L

3. Onasgtale of 110, how closs were your;ob 8 1o what you_l:t_ou it shautd be for zomisona
i yout position? I, -

4, Onaseale of 1 - 10, how do you rate availability of trairing ,(:‘or your joby duties?
e Lete. fanz

5. Onascals of [ - 10, how da you rate nvaﬂabllity ufnupewmory pesigtance ag vy carried out your
' d“tie-"?/ﬁ W M ot
6. On asoale of [ — 10, how do yousate level of feedback you received about your perfortnancse © ’
outside of forma! annuel reviews? /5 - Cpreagl 7’0:&‘ R

.%V%Mm |
ﬁﬁw

On a scale of - w % a8 eaunegt emcastCC in ﬁﬂﬁumg your career g0 50

ey et e

11, Onasoaleof 1 - 10 how generally p]eased Wers you with your pay, benefits, and
meentives‘? 7 .ZZ}
P L W

12. Wh "Wore 50100 agency polioies tha mad your wark, difﬁm!lt? 4‘/’7

8.
-f

What gther comment do yuuhava?

A MW
@

7. Whatls our opmion of DCC. nuareview romsot prccass 1

[ T T S

# o

L T W
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Lee Ausshin

Corp. Jl-241R

EX 1E

JOB CONTENT

1. What factors contributed to your accepting a job with the DCP? ‘Have your feelings changed?

i’\ﬂedim) & 400 4y Suppors My family ot wlls peds. w0

2. Did you understand the job expectations when you were hired?

yes

3. Did you receive sufficient training to meet those expectatlons? Did you know how or where to get
information you needed to succeed in your job?

Ves #e drming, T vpeienc? whes very lelntave 9‘"'"?&06!0%
W U, éiqz%ﬁullm%/nu/ﬁ—hmﬁn

4. How would you rate your owwn contribution or performance or the ]ob? M“‘J
0n & Sake Lom 1-10, 1 hety pour ol L0 beiy exeellet T pz.
Yaysel# ok an €. -

Would you recommend this agency as a place to work to your friends or relatives?
[1 no If no, please explain,

Ln

THE DCP AS A PLACE TO WORK

6. How would you rats the following aspects of your employment here?
Excellent Good Fair Poox Other Comments

Opportunity for
Advancement : : /

Performance /

Evaluation

Physical Working
Conditions

Your Salary

Vacation/Holiday

Other Agency
Benefits

Feeling of
Belonging

CNNENT




7. Ifyou were leading the DCP, what would you do differently?
Enborce enplogee velodions, :’;f/oycca shouded Hrent em,;
Hee Same o R ath Lineo -

8. What made your employment enjoyable?

My Lo-rorkess, Thay ore /Coml fo e .
4’50 7‘/\6 M/ﬂ&& Fahna. a,/fz?/mgm é(ﬂy mj,(/rcvé a‘/M-ﬂ‘Cﬂ

9. What would make vou intexested in returning to work at the DCP?

6&«\5 bl o sq.l,m{ Aot m.,/m‘.ﬂ Fer rny Hin ﬁa,n'.?_
But TA vedinn 1 m//m A ot ilisin %,/

QUALITY OF SUPERVISI

10. How would yon rate your supervisor in the following areas?

Demonstrates /
Fair & Equal ' ‘ ;

Treatment ‘

Provides

Appropriate /
Recognition

Resolves Complaints/
Difficulties in a
Timely Fashion

Follows Policy &
Procedures

Informs Employee
of Matters Relating
- to Work

Encourages
Feedback

Is Knowledgeable /
in Own Job

Expresses
Instructions Cleatly

Develops Cooperation




' REASONS FOR LEAVING

11. If you came back to work for the DCP, would you work for the same supervisor?
Yes, Py supervivr dpughk pt 64/«74(«,7 onHe fub
O.J 804'0(01/&:,;'4{{-«. ﬁ‘j& Arechitn 3 me weell.
12. Are vou leaving for a similar job?

Ao

13. How is your new job different from your old one?  Are you stajfing in the same field?

LM he On An Avbdsanac C Upa— akiel M

14. What part docs salary play in your decision to leave?

15. What made you begin locking for another position, or, if appropriate, what made you listen to
the offer to interview for another position? :

Wonsy hein, el F0 e ﬁflwuf?_ An ENT Litense.

16. What couid the DCP have don¢ to prevent you from leaving?

b P“?é% - odiunement

17. If you are going to another job, what does that job offer you that your job here did not?
Ouer £ommr

18. Would you like to donate annual/or sick leave to the DCP Catastrophic Leave Bank?
\Jes |

19. I will donate & annual houts and [ 27.35’- sick hours, - wud’ A 9*5_

NOTE: If a donation is made to the Catastrophic Leave Bank, piease complete the DCP Catastrophic

Leave Bank Program Donor Application Form (see policy No. 316: Department of Community
Punishment Catastrophic Leave Bank Program.) :

Leetuskin 3



Arkansas Department of Community Correction
Treatment Services
Exit Interview Questionnaire

Note: Exit interview is conducted only upon voluntary resignation or retirement. The
interview is voluntary and the departing staff may respectfully decline the interview.

Name: Jack Downing Title: ATPM

# Years Employed: 12 Years Last Day: 11/30/12 Today’s Date: 11/27/12

Reason for Leaving: Age 68---Retirement

1. 'What was most satisfying about your job duties?
Helping others be the best they can be at their jobs.

2. 'What was least satisfying about your job duties?
Trying to keep up with all the constant changes.

3. Onascale of 1 — 10, how close were your job duties to what you thought it should be for someone
in your position?
9

4. Onascale of 1 - 10, how do you rate availability of training for your job duties?
8

5. Onascale of 1 - 10, how do you rate availability of supervisory assistance as you carried out your
duties?
10

6. Onascale of 1 — 10, how do you rate level of feedback you received about your performance---
outside of formal annual reviews?
9 :

7. 'What is your opinion of DCC formal performance review/promotion process?
The process is adequate but the state needs to male more money available.

& Onascale of | — 10, how helpful was treatment services/DCC in fulfilling your carser goals?
10

9. What do you recommend we look for in finding your replacement?
Consistercy

10. What could Treatment Services/DCC do to make vour job easier for the next person?
Better and timely IT support

11. On ascale of I — 10, how generally pleased were you with your pay, benefits, and other
incentives?
9

12. What were some agency policies that made your work difficult?
Tnadequate communications from top management to front line employees,

What other comment do you have?

I have enjoyed my time with DCC and am thankful for the opportunities
they have given me. [ am grateful that they gave a 50 year old man a chance to prove
himself and learn a new profession. I intend to use the skills I've learned in retirement

and continue to do some counseling.
@
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Arkansas Department of Community Correction
Tréatment Sexvices -
Exit In(emew Quesﬁannaiw

Hgte. Exit intmﬁew Is conducted an{v npon veluntary resignation or retfmmenn The

,m'ermw is voluntary and the deﬁaﬂmg staff my respectfully decling tfm Intervis,
Name: MMG@M% " miae Mtblancy ,@may
# Years Empl9yadz 2. Last Dayr J /J«@ / i Todays l}ate. 3 /
Reason for Leaving:

L What was most satiafying shout your job dutles?”
L nkerashions. WDl
2, What wag Jeast satisfying shout yorr job dutles?

Crowp antivitisa

3. Onagodle of 1— 10, how olese were your job dmes o whsrt i thought 1t shiowld be for someons

in your position?

4, Onaascale of 1~ 10, how do vou tats svailabilty of traluing for ynnrjeb dut ;LJ

8 - Jraning availalie. Ot amiaQny

dutles?-

3. Onsasogleef] ~ 10, hew do you zaio aveilebility afaupmismy anglstanos o you ofrred out your

o

6‘ Qn g gonle of 1 — 10, how do you rate level offaec‘lbauk youreeawsd about youp perfbmmmme--
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Arkansas Department of Community Correction
Treatment Services
Exit Interview Questionnaire

Note: Exit interview is conducted only upon voluntary resignation or retirement. The
interview is voluntary and the departing staff may respectfully decline the interview.

Name:

Andrew Beavers Title: SAPL (Temp position)

# Years Employed: 2.5 yearstotal  Last Day: 1/18/13 Today’s Date: 1/18/13

Reason for Leaving: temporary position only

L.

10,

11.

12,

What wag most satisfying about your job duties? Providing substance abuse services to the
clionts.

What was least satisfying about your job duties? Amount of time for clinical substance treatment
needs and resources for it. Better services could be provided with more time,

On a scale of 1 — 10, how close were your job duties to what you thought it should be for someone
in your position? 8- all tools and everything needed to complete the tasks was available for me.

On a scale of 1 - 10, how do you rate availability of training for your job duties? 7- lack of central
location for training needs.

On a scale of 1 — 10, how do you rate availability of supervisory assistance as you carried out your
duties? 9- Supervisor always available with three different locations and supervisors. Assistant
Director also always available for treatment services.

On a scale of 1 - 19, how do you rate level of feedback you received about your performance---
outside of formal annual reviews? 7- good feedback.

‘What is your opinion of DCC formal performanece reviewfpromotion process? Fair,

On a scale of 1 — 10, how helpful was treatment services/DCC in fulfilling your career goals? 9-
Very good, licensed and able to take the exam along with continuing education hours’ availability.

‘What do you recommend we look for in finding your replacement? N/A
(Temp position) Stated he would look for someone educated and knowledgeable in treatment.

What could Treatment Services/DCC do to make your job easier for the next persbn‘? More access
to clinical best practices.

On a scale of 1 - 10, how generally pleased were you with your pay, bensfits, and other
incentives? Good and pleased with it as a Substance Abuse Program Leader in comparison to a
Drug Court Advisor,

What were some agency policies that made your work difficult? The ambiguity and
inconsistency concerning marijuanha and the accountabitity for the use of that substance within the
agency,

What other comment do you have? More money and resources for treatment- residential and long term
services as well as mental health. ‘

3
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Arkansas Department of Community Correction teed

Treatment Services
Exit Interview Questionnaire

Note: Exit interview is conducted only upon voluntary resignation or retirement. The
interview is voluntary and the departing staff may respectfully decline the interview.

Name: Twanna Johngon Title: Substance Abuse Program Leader
# Years Employed: 2/9/09  LastDay: 3/29/2013  Today’s Date: 3/29/13

Reason for Leaving: Resignation

I.  What was most satisfying about your job duties? Working with the clients,

2. What was least satisfying about your job duties? Not being about to provide the level of care I
desired. We were provided with resources for referral for their best interest, Mostly, funding
sources and available assistance in the community. [sometimes forget that the client needs to
work harder than the staff,

3. Onascale of 1 — 10, how close were your job duties to what you thought it should be for someone
in your position? 10- the SAPL job, although it was focused on substance abuse along with part of
it dealing with Co-occurring, I had the freedom to make sure what is necessary to meet the clients’
needs ag a SAPL. I felt more a clinician role in the SAPL position than 1 did as a Drug Court
Advisor,

4. Onasoale of 1 — 10, how do you rate availability of training for your job duties? 10- my
supervisors current and past supported training opportunities and getting my professional
- development in different areas.

5. Onascale of 1 - 10, how do you rate availability of supervisory assistance as you carried out your
- dutes? 8- It was good throughout but I had 4 different supervisors over the four years I have been
here so it has varied. Having a clinical supervisor on site is mors beneficial but it worked out
well.

6. Onascale of 1 — 10, how do you rate level of feedback you received about your performance---
outside of formal annual reviews? 10- Tt was solid, I wanted feedback.

7. What is your opinion of DCC formal performance review/promotion process? [ think it’s good. I
have shared with my supervisors’ that I believe it's a good too{ and good for strategic planning.
The only thing I would change about it is that T wish there was a way to educate employees on the
importance for evaluations. People don’t understand the point of it and it leads to frustration. The
promotion process in general is good. What is lacking is the opportunity in treatment services to
be promoled,

8. Onascale of 1 - 10, how helpful was ireatment services/DCC in fulfilling your career goals? 8-
didn’t have any clear-cut career goals when I started other than helping people but DCC did help
with that for me.

9. What do you recommend we look for in finding your replacement? I think that you need fo find
someone that is not applying for this position just for a job, They truly want to work towards the
Department’s mission statement of reducing recidivism. I strongly recommend they be certified
for the treatment team, They would need to have a little bit of sxperience under the belt and
computer savvy. Quick learner, creative problem solver, make phone calls/communicate;
intimidation is not an option with the work load. :

(2)
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10. What could Treatment Services/DCC do to make your job easier for the next person? 1 think
when the past two clinical supervisors provided information/training for 2-4 weeks; it helps learn
the job duties. Provide consistency like the current supervisor has provided to the staff. Staff
manual is beneficial,

11. Onascale of 1 — 10, how generally pleased were you with your pay, benefits, and other
incentives? 10- Bveryone wants moxe, but as a whole it was good because [ was doing what I
love.

12. What were.some agency policies that made your work difficult? I can’t think of one off-hand or
made it more difficult.

‘What other comment do you have?

1 have enjoyed my time here, I've had fun. Thave learned a lot from working in Area 7- it presented
challenges and growth for this next chapter. I am going to Central Office of DCC ag the Grant Coordinator
which is more in line with my Magter’s degree.
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JOB CONTENT

1. What factors contributed to your accepting a job with the DCP? Have your feelings:changed?

Wes /J /d ) g)b }57% cs L Wd%/ci

2. Did you anderstand the jOb expectatlons when you were hired?

o T did woi

3. Did you receive sufficient training to meet those expectations? Did you know how or whete to get
information you needed to sncceed in vour job?

=9 & 4’4‘/& / [ e ;zuzcbrﬂta%z o LU&S faﬁ,’//
: f‘&’M/chL |

4. How would you rate your own contribution or perfonnance on the job?

T rate My Con oy éuo‘r;w gj/u y

5. Would you recommend this agency as a place to work to your friends or relatives?
_ [nfyes f] no If no, please explain.

THE DCP AS A PLACE TO WORK

6. How would you rate the following aspects of your employment here?

Excellent @™  Good  Fair Poor  Other Commenis

Cpportunity for
Advancement v

Perfo;'mance
Evaluation

Physical Working
Conditions

v
-

Your Salary

Vacation/Holiday

Other Age'ncy
Benefits

e

Feeling of
Belonging

NI

E-MAILED My .0 1208 f74/<



7. If you were leading the DCP, what would you do differently?

L Wowld have at— Jeast 2 S jcers aﬂf,-ﬁ‘auj/ar/éf A
aye OVer 2_hours [foaq.

8. What made your employment enjoyable?

'fh‘é’/ ;——.55/0,05,',_&,’/,’65 7‘,’;}3&2 -/zJ./%& avd %& %wu’ /}/ 0/056«0859.

9. What would make you interested in returning to work at the DCP?

Byt Fire e/txp/a//v/w%

QUALITY OF SUPERVISION

10, How wonld vou rate vour supervisor in the following areas?

Dc_monstrates
Fair & Equal
Treatment

Provides
Appropriate
Recognition

Resolves Complaints/
Difficultics in a
Timely Fashion

Follows Polii:y &
Procedures

Informs Employee
of Matters Relating
to Work

Encourages
Feedback

. Is Knowledgeable
in Own Job

Expresses
Instructions Clearly

Develops Cooperation

Excellent Good  Fair  Peor  Other Comments - :
‘_f
v
_'{
-
rr——————— l/
_
_

/

‘__/_



REASONS FOR LEAVING

1L

12.

13.

14,

16

17.

18,

19.

If you came back to work for the DCP, would you work for the same supervisor?

y‘r’/e'j j M}Jéﬂ-/a«/e

Are you leaving for a similar job?

N0 L am ol

How is your new job different from your old one?  Are you staying in the same field?

A 443&’/ Ao NVew Spb.

What part does salary play in your decision to leave?

Nove o

. What made you begin looking for another position, or, if appropriate, what made you listen fo

the offer to interview for another position?

vy Amf& Ao /roKed chr' A Areltd faﬁ/ﬁ’,w,

What could the DCP have done to prevent you from leaving?

%rﬁL ‘7L,r’/5'/ £- £M//ﬂ//ﬂf/t/?#

If you are going to another job, what does that job offer you that your job here did not?

A0,

Would you like to donate annual/or sick leave to the DCP Catastrophic Leave Bank?

L woesy /' ¥e /2 é/&ﬂfz‘,’/ Slew Feave 1o DCE
ca%@tm,aﬁ,'c_ Leave- Bauk.

I will donate 0 annual hours and 2(7 é sick hours.

NOTE: If a donation is made to the Catastrophic Leave Bank, please complete the DCP Catastrophic
Leave Bank Program Donor Application Form {see policy Neo. 316: Department of Community
Punishment Catastrophic Leave Bank Program.)

.
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Arkansas Department of Community Correction
Treatment Services
Exit Interview Questionnaire

Note: Exit interview is conducted only upon voluntary resignation or retirement. The
interview is voluntary and the departing staff may respectfully decline the interview.

Name: Casslyn Billingsley Title: P/P Advisor
# Years Employed: 1y 2m 17d Last Day: 7/12/13 Today’s Date: 7/12/13

Reason for Leaving: Resignation

What was most satisfying about your job duties?

Flexibility in doing my job,

What was least satisfying about your job duties?

Number of assessments

On a scale of 1 - 10, how close were your job duties to what you thought it should be for someone in
your position?

6.

On a scale of 1 — 10, how do you rate availability of training for your job duties?

5.

On a scale of 1 — 10, how do you rate availability of supervisory assistance as you carried ouf your
duties?

7.

On a scale of 1 — 10, how do you rate level of feedback you received about your performance---outside
of formal annwal reviews? '

7.
What is your opinion of DCC formal performance review/promotion process?

I think that the supervisor’s day to day statements about work performance should matel what is
reflected in performance evaluation documentation,

()



22
On a scale of 1 - 10, how helpful was treatment services/DCC in fulfilling your career goals? Cogs

2

What do you recomimend we look for in finding your replacement?

Longevity as far as wanting a career in substance abuse counseling,

‘What could Treatment Services/DCC do to make your job easier for the next person?

* More formal training,

On a scale of 1 — 10, how generally pleased were you with your pay, benefits, and other incentives?

5.

What were some agency policies that made your work diffioult?

None noted.

What other comment do you have?

None,



Department of Community Correction

Exit Interview Questionnaire

Thank you for taking the time to complete our Exit Interview Questionnaire. We hope that you will be candid

with your answers to the following questions, so we may gain from your experience as a Department of
Community Correction (DCC) employee. As we continue to strive for excellence, it is important that your
responses include areas for improvement as well as recommendations to remedy deficiencies in these areas.
Please be assured your responses will be treated as confidential, will not become part of your personnel file, and

will in no way affect your re-employment possibilities should you be eligible and desire to seek employment

again with this agency.

Name: Carrie Cochran-Raglon

| Title: Reentry Program Manager

|Department: Probation/Parole

Length of Service: 2 years

1) What factors led to your decision to leave your DCC or your assigned Area/Center? (Check afl

that apply.) _ R
[IChange of Career [_]Lack of Recognition
D<Career Advancement Opportunity/Better Opportunity [_]Compensation/Benefits

[[IRetirement [|Family Circumstances _
DR_eturn to School [ Issues with Supervision/Management
[ IRelocation [ JWork Conditions

[_ICommute [1Other:

Before making your decision to leave, did you investigate other options that would enable you to stay?

DYes [[JNo  Please explain.

2) Did your supervision chain.....
Almost Sometimes | Never Comments
always

Demonstrate fair and equitable treatment X ] ]

Provide you ample training to do your job < ] L]

Provicie feedback on your job pérfonnanc;e ....... ] | & |:|

Provide recognition on the job L] 2 L]

Devel.op cooperation and teamwork ] . L]

.Encoura.ge/ listen to suggestions ] X ]




Resolve complaints and problems []

X

ol

Follow policies and practices X

L]

O]

3) How would you rate the following in relation to your job?

: Excellenti

Good

Fair

Poor

Comments

Cooperation within your department

]

X]

U

Cooperation with other departments

x| O]

ololol

0o x

/Communications between your supervisor and you .

O

Morale in your department

X

éYour Job satisfaction

X

Staff development opportunities

®|lOolo

|Growth potential

X

{Compensation/Benefits

[

®|Oo|o|

O

D§D

4) In general, how well do you perceive that DCC staff embrace the following workplace

behaviors?

Almost
always

Frequently

Sometimes

Rarely

Never

Comments

Staff focus

Support of diversity initiatives

Continuous learning

Creative problem solving

Empowerment

EREHNIEEE
X L) X)) O XK X

Teamwork

OX|OX| OO0

oooooo

EREEE N




5) What did you like most about your employment at the DCC?
Training that was provided by Grant Analyst-Glenda Spratt.

6) What did you like least?

7) What will your new situation provide that this one does not?
Permanent position

8) Do you have any suggestions for improvement?

9) Is there anything the DCC could have done differently te entice you to stay?
XYes [ No Please explain: Assist in obtaining a permanent position.

10) Would you consider working for the DCC again in the future?
X Yes, without reservations [_|Yes, with reservations [ _No Please list reason:

11) Would you recommend working for the DCC to others?
D Yes, without reservations [_]Yes, with reservations [ JNo Please list reason:

12) Additional comments about your job or the DCC
None



Department of Community Correction

Exit Interview Questionnaire

Thank you for taking the time to complete our Exit Interview Questionnaire.” We hope that you will be candid
with your answers to the following questions, so we may gain from your experience as a Department of
Community Correction (DCC) employee. As we continue to strive for excellence, it is important that your
responses include areas for improvement as well as recommendations to remedy deficiencies in these areas,
Please be assured your responses will be treated as confidential, will not become part of your persontiel file, and
will in no way affect your re-employment possibilities should you be eligible and desire to seek employment
a.gam with thls agency. :

Name: Lisa A Thompson - Title:'Pas.zrol.l Service Specialist'

Department: HR-Central Office Length of Service : 9 Years

1) What factors led to your decision to.leave your DCC or your assigned Area/Center? (Check all
that apply.)

[TJChange of Career T [Lack of Recognition

lﬂﬁareer Advancement Opportunity/Better Opportunity I:ICompensation/Beneﬂts
[IRetirement |:|Fam11y Circumstances

[JReturn to School [tssues with SuperVJsmn/Management
[Relocation [ JWork Conditions

[CJCommute o | _Jother:

Before making your decision to leave, dld you investigate other options that would enable you to stay?
[[1Yes [INo  Please explain.

2) Did your supervision cﬁain.....

Almost

Sometimes| Never Comments
always

Demonstrate fair and equitable treatment

Provide you ample training to do your job

Provide feedback on your job performance

Provide recognition on the job

Develop cooperation and teamwork

NEREEE

Encourage/listen to suggestions




Resolve complaints and problems Iﬂ/ 3 ]
Follow policies and practices EZ/ | -D ]
3)__How would you rate the following in relation to your job?
}Excellent% Good; Fair :Poor‘ Comments

Cooperation within your department ] : E/ [] f [
iCooperation with other departments : X VW O 10 |
(Communications i.r;;rour department 3 | O 40
:Commu.nications within the DCC as a whole O] ] | |E/ ]
Communications between your supervisor and you E( ] ] ]
Morale in your (iépartment o [l [] i E( 0
Your job satisfaction ] B/ O O
Staff development opportunities L1 -D | M/ ]
Gr(;ﬁh poteﬁtial B ] 1 . ] '
{Compensation/Benefits O - ME]“ Ll

4) Ingeneral, how well do you perceive that DCC staff embrace the following workplace

behaviors?

Almost Frequently Sometimes| Rarely {Never Comments
always /

Staff focus ] ] N M [ ]

Support of diversity initiatives [l M B [] ] ]

Continuous learning M ﬂ/ . i H D _

Creative probiemAsc‘)lrvling ] [ﬂ/ l:l [l ]

Empowerment | O | E/_ |:| ] [:l

Teamwork ] ID/ D |:| ]




5) What did you like most about your employment at the DCC?

What I like most about my 9 years of employment with DCC, was the ability to work independently
(trust from my employer) and the people I worked with. It’s great to work with people that care about
their agency and doing a good job, It’s hard to find that environment today because so many people
don’t care about honesty, hard work and infegrity.

6) What did you like least?

Over the years, DCC Management lost the motivation for change, honesty and integrity. In my position, as
payroll service specialist there were too many unnecessary write ups, suspension and termination that came
across my desk.

7) What will your new situation provide that this one does not?
My new position will provide the necessary skills for advancement in a career of mahagement.
8) Do you have any suggestions for improvement?

Much improvement is needed in management to value the opinion of those who are dealing with the day to day
task. :

9) Is there pfiything the DCC could have done differently to entice you to stay?
[IYes o Please explain :_Base on my skills and ability for advancement Lhad out grown my positions
with DCC vears ago0. ‘

Wﬂum you consider working for the DCC again in the future?
es, without reservations [_]Yes, with reservations [JNo Please list reason;

11) AVould you recommend working for the DCC to others?
es, without reservations [ ]Yes, with reservations [ |No Please list reason:

12) Additional comments about your job or the DCC



Department of Community Cerrection

Exit Interview Questionnaire

Thank you for taking the time to complete our Exit Interview Questionnaire. We hope that you will be candid
with your answers to the following questions, so we may gain from your experience as a Department of
Community Correction (DCC) employee. As we continue to strive for excellence, it is important that your
responses include areas for improvement as well as recommendations to remedy deficiencies in these areas.
Please be assured your responses will be treated as confidential, will not become part of your personnel file, and
will in no way affect your re-employment possibilities should you be eligible and desire to seek employment
again with this agency.

Name Title

N tﬂ'ewﬂpl' _ % (00 f’d_l/\q«‘—g;-{

Department Length of Service
- : (L qeard

1) What factors led to your decision to leave the DCC? (Check all that apply.) -~ N/ A
“:]C}aange_ of Career | Jtaek of Recognition '
I__\Jéareer_ Advancement Opportunity/Better Opportunity ’ Iﬂﬁompensation/Bengﬁts
[Retirement _ o |[ IPemily Ciroumstances
[ IReturn to School o T JIssues with Supervision/Management
[IRelocation ) - o Mwork Conditions
[_|Commute ] N [lOther:
Befope making your decision te leave, did you investigate other options that would enable you to stay?
Iﬂh/e’s [(INo . Please explain. Qla.. oy -

4

2) Did your supervision chain.....

Almost

Sometimes| Never Comments
always '

70| dopents

Demonstrate fair and equitable treatment

Provide you ample training to do your job

Provide feedback on your job performance

Provide recognition on the job

Develop cooperation and teamwork

] QB\@\ I:I§D§
Ojaroyoio

Encourage/listen to suggestions




Resolve complaints and problems

In

Follow policies and practices

3) How would you rate the following in relation to your job?

| Fair

Poor:

Comments

ngooperation within your department

L]

0

|Cooperation with other departments

O}

-

{Communications within the DCC as a whole

AN

iCommunications between your supervisor and you |

O olg)d)|

;Morafe in your department -

>,

[Your job satisfaction

]
0
| O
O

ojo) &

O - W [ Y

Growth potential

[

iCompensation/Benefits

4) In general, how well do you perceive that DCC staff embrace the following workplace

~behaviors?

|Almost
| always

Frequently

Sometimes

Never

Comments

[

O

[

Support of diversity initiatives

O

iContinuous learning

Creative problem solving

Empowerment

Olojojo)

o 0 gl

OO0




5) What did you like most about your employment at the DCC?

Holpius p%’@{ﬂl £
6) What did you like leasi?
LAV ls
7) What will your new situation provide that this one does not?
AOUAR - iy porease

8) Do yvou have any sqggestions for improvement?

e\—wf\ AnG

9) Is there anything the DCC could have done differently to entice you to stay?
[OYes [INo Please explain

M A

" 10) Would you consider working for the DCC again in the future?
[]Yes, without reservations [ |Yes, with reservations [ No Please list reason;

E?{W ould you recommend working for the DCC to others?
es, without reservations [ |Yes, with reservations [_|No Please list reason:

12) Additional comments about your job or the DCC

Gveat JDY



Départment of Community Correction
Exit Interview Questionnaire

Thank you for taking the time to complete our Exit Interview Questionnaire. We hope that you will be candid
with your answers to the following questions, so we may gain from your experience as a Department of
Community Correction (DCC) employee. As we continue to strive for excellence, it is important that your
responses include areas for improvement as well as recommendations to remedy deficiencies in these areas.
Please be assured your responses will be treated as confidential, will not become part of your personnel file, and
will in no way affect your re-employment possibilities should you be eligible and desire to seek employment
again with this agency.

Name TIFFANY GASTON ' Title PAYROLL TECHNICIAN

Department HUMAN RESOURCES {Length of Service 3 YRS 5 MO

1) What factors led to your decision to leave your DCC or your assigned Area/Center? (Check all
_that apply.)

[IChange of Career o o [ {Lack of Recognition

[XiCareer Advancement Opportunity/Better Opportunity [ [Compensation/Benefits

[ JRetirement 7 o | ‘I:lFamilyVCil_'cumstances o
[IReturn to School o [_Ilssues with Supervision/Management
[ JRelocation ' . [JWork Conditions

[ JCommute B ~ [[lOther:

Before making ydur decision to leave, did you investigate other options that would enable you to stay?m |
X]Yes [ INo  Pleasc explain._Applied for another postion within agency and didn’t get the position

2) Did your supervision chain.....

Almost Sometimes| Never Comments
| always
Demonstrate fair and equitable treatment X N

X | X

Provide feedback on your job performance

Provide recognition on the job

X

Develop cooperation and teamwork

=
Istis)islistis
ojojojojo|o

Encourage/listen to suggestions

P




Resolve coniplaints and problems

Follow policies and practices

o

3) How would you rate the following in relation to your job?

1

IExcellent| Good!

Fair ;lﬁoor:

Comments

?Cooperation within your department ] X | [l ; , !
Cooperation with other departments ‘ g ] X ‘ O i .

éCommunications in your department ] l IZI ( 1

%Communications within the DCC as a whole [ ‘ | | e
?Comml;nications between your supervisor and you : X } ,

[Morale in your department

fYour job satisfaction

U B s

ojojojo|o

L1 U4

s = CIEIEIEI IR

|
l Compensation/Benefits

O

o

4) In general, how well do you perceive that DCC staff embrace the following workplace

behaviors?

Almost
always

Frequently

Sometimes

Rarely

Never

Comments

Staff focus

Support of diversity initiatives

Continuous learing

Creative problem solving

Empowerment

Teamwork

Oio|ololxio

OO/ RO
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5) What did you like most about your employment at the DCC? N/A
6) What did you like least? N/A

7} What will your new situation provide that this one does not? A chance to work in accounting w/
numbers '

8) Do you have any suggestions for improvement? N/A

~ 9) Is there anything the DCC could have done differently to entice you to stay?
[IYes XNo Please explain

10) Would you consider working for the DCC again in the future?
BXYes, without reservations [ [Yes, with reservations [ [No Please list reason:

11) Would you recommend working for the DCC to others?
DdYes, without reservations [ ]Yes, with reservations [ JNo Please list reason:

12) Additional comments about your job or the DCC N/A



Department of Community Correction

Exit Interview Questionnaire

Thank you for taking the time to complete our Exit Interview Questionnaire. We hope that you will be candid
with your answers to the following questions, so we may gain from your experience as a Department of
Community Correction (DCC) employee. As we continue to strive for excellence, it isimportant that your
responses include areas for improvement as well as recommendations to remedy deficiencies in these areas.
Please be assured your responses will be treated as confidential, will not becore part of your personnel file, and
will in no way affect your re-employment possibilities should you be eligible and desire to seek employment

again with thrsa ency. . | O(L%af\y lT_. @DO Q

Mam: “g*
s R Al anos slal s

1) What factors led to your decision to leave your DCC or your assigned Area/Center? (Check all

______ thatapply.) e
‘CJChange of Career ﬂ:lLack of Reco gmtron

\Eéﬁeer onarlcement Opportumty/Better Opportumty “'__j ompensatlonfBenefits S
D“kerlrement - o [D Family Circumnstances
|:]Retum to School S Tssues wn‘.h Superv1s1onManagement o
DRelocatzon S EWork Condrtrons
DCommute - - - I:IOther o o

\ﬁfore makmg your decision to leave, did you mvestlgate other optmns that would enable you to stay‘? o

Yes [JNo  Please explain.

2) Did your supervision chain.....

Almost I

ISometimes% Never Comments
: always | : f
Demonstrate fair and equrtable trcatment Q{H\ | ' | ;
Provide yo ample trammg to do your jOb I}%“ O |

:Prov1de feedpack on your ]ob performance ‘L\Pﬁf]\

Provide recogmtlon on the jOb Am

|
i \
Develop cooperation and teamwork W i

Encourage/listen to suggestions - AﬁM

ity

ey
bR

:D;D;IZI %D%



' Morale in your department

Compensanon/Benefrts O

S
Fo]low pohc1es and practlces

I.... e e e e I A ] R E e e e e e e e

: ! xcellent}Good Fair ]Poorf Comments

= o

i
|
iCooperation with other departments i ] b \@ L[]
[]

![Cooperatio_n within your department ' O [ O

Communications in your department
s

kommunications within the DCC as a whole

1

| N

o&ﬁ}nﬁﬁié;aané betsveen your supervisor and you Wr OO
s

Your _]ob satisfaction

Staff development opportunities
Growth potenual :

ooo o
O

dddo
O

4) 1In general, how well do you perceive that DCC staff embrace the following workploce
 behaviors?

‘,( T T, ‘.|“..

iﬂ:rwﬂ *Frequently 1Somet1mes | Rarely |Never Comments

Sufffocus |
ISupport of dwersny 1n1t1at1ves “ N
‘Continuous leammg e
rCreatlve problem solvmg

Empowerment

D:Djlil@é‘:DéEl;

'Teamwork

Resolve complamts and problems | /AAN\




X %We RRURARRETER B foson b e P otbicn.

. ui%md Uhk 1 t\fll N\U\UM WD WES A g,
VYO\QC W PW\W\MNWW\ uwm% W\W\ M-

V{lmt will your new s1tuatlon rovide that this ope does not?

Q% Qfecs, Malt | DIGHNE \ O NG

| ? %ﬂ@ﬁ b W"@ﬂmﬁ’“s &(\@l’mﬂm TS, Dvier odeg \m}y@ [3\9 \M/
& SRRt

ARG MR m\&h\ps NRUITTREINCI

9) Is there anyl:hmg th DC could have done differently to entice you te stay?
DN Please explain

c§

10) Would you consider working for the DCC again in the future?
[JYes, without reservations ~S]JYes, with reservations [ |No Please list reason;

11) Would you recommend working for the DCC to others?
\EYesdenhout reservahoan\E]Yes with ﬁervatlons [INo Please list reason:

12) Additional comments about your job or the DCC



Arkansas Department of Community Correction
Two Union National Plaza Building
105 West Capitol, 2** Floor
Little Rock, Arkansas 72201-5731
(501) 682-9510  Fax: (501) 682-9513

Exit Interview Questionnaire

Thank you for taking the time to complete our Exit Interview Questionnaire. We hope that you will be candid
with your answers to the following questions, so we may gain from your experience as a Department of
Community Correction (DCC) employee. As we continue to strive for excellence, it is important that your
responses include areas for improvement as well as recommendations to remedy deficiencies in these areas.
Please be assured your responses will be treated as confidential, will not become part of your personnet file, and
will in no way. affect your re-employment possibilities should you be eligible and desire to seck employment ‘

again with this agency.

“Fendn Jockeon [~ PP I
.epartm?gt’j p 8[ /IQ S Length of Service 5\9/5

1) What factors led to your decision to leave your DCC or your assigned Area/Center? (Check all
that apply.)

fXChange of Career ' B _ E:lLaqk of Recognition

[ICareer Advancemeni Opportunity/Better Opportunity Cicompensation/Benefits -
[[Retirement : ' {JPamily Circumstances
[_JReturn to School [Tissues with Supervision/Management
[_|Relocation ) - o [Work Conditions .
[ ICommute | | _ | [Jother:- B

Before making your decision to leave, did yon investigate other options that would enable you to stay?
[IYes [XINo  Please explain._

2) Did your supervision chain.....

| Almost Sometimes| Never Comments
always ‘ )
Demonstrate fair and equitable treatment m O ] ka QU & l
. . R . \ . LD I
L
Provide you ample training to do your job DY [ O \/65 ‘
Provide feedback on your job perforrﬂance m\ ] O ﬁ—lw’mq] 1S /
; E b
Provide recognition on the job E o4 [ V&S) -




Develop coopérati'on and teamwork

[Always |

Encourage/listen to suggestions

Plays !

Resolve complaints and problems

=
%

Uea !!

Follow policies and practices

o

ojojool

3} How would you rate the following in relation to your job?

Mardhading 1

Excellent| Good

Fair

Comments

Cooperatién within your department

Cooperation with other departments

Communications in your department

Communications within the DCC as a whole

* |Communications between your supervisor and you

gMorale in your department

—— -

Y our job satisfaction

Staff development opportunities

Growth potential

o|ojoloiololololol

Compensation/Benefits

125 0] 2D 0 et

4) In generai, how well do you perceive that DCC staff embrace the following workplace

behaviors?

Almost
always

Frequently

Rarely

Sometimes

Never Comments

Staff focus

Support of diversity initiatives

Continuous learning

Creative problem solving

Teamwork

I=/fulfs fu fan

{u](u|/mi{u]iu]fu]
olooooo

o|ojojojo|o




5) What dld you like most about your employment at the DCC? Thﬁ. éxge r‘_@ﬂee \"VZU,V'\‘
\rg, 'Eﬁdcfﬂfhp Ethe. ‘.Pe,@p)e;

6) What did you like least?

7) What will your new sitnation provide that this one does not" t(ﬂ

NMuCchyhe. Sount. 10 WOS Ve Lj — OL
8) Do you have any suggestions for improvement? C@r‘V\W\\J e _ko w +‘D é‘C t@é\

9) Is there,anything the DCC could have done differently to entice you to stay?
[ 1ves EE%\TO Please explain

10) Would yeu consider working for the DCC again in the futare? I
Yes, without reservations [IYes with reservations | |No Please llSt reason L Yeak g

et N
finJO\Ied k dld - e 4D
~ 11) Would yon recommend working for the DCC to others? . 6{}@@
es, without reservations [_]Yes, with reservations [JNo Please list reason: t: : {3

Y

0 ﬁ\rg WW@, Job Jf’CLLM

12) Additional comments about your job or the DCC
~hank \qu O~
any - Opporhunities)|



Department of Community Correction

Exit Intexrview Questionnaire

Thank you for taking the time to complete our Exit Interview Questionnaire. We hope that you will be candid
with your answers to the following questions, so we may gain from your experience as a Department of
Community Correction (DCC) employee. As we continue to strive for excellencs, it is important that your
responses include areas for improvement as well as recommendations to remedy deficiencies in these areas,
Please be assured your responses will be treated as confidential, will not become part of your personnel file, and
will in no way affect your re-employment posmbﬂmes should you be eligible and desire to seek employment
agam with this agency. :

N Tt T |
o C)‘E,L\Nﬂ C\mﬂ\’tbré ) m\)mm\ﬁm ok S?tuﬁ L\&T_ﬂ_

epartment : Length of Service

- 'W.bP\TmMT - | | L\m‘\'\-\s

1) ‘What factors led to your decision to leave the DCC? (Check all that apply.)

[IChange of Career [ ILack of Recognition

[ICareer Advancement Opportunity/Better Opportunity 7 @Compensation/Beneﬁts .
[Retirement o [ [Family Circumstances

[ JRetum to School o o [ Tssues with Supervxsmn/Management )
[IRelocation | __|IAWork Conditions

[[JCommute -_ o ) [_JOther:

Before nﬁklng your decision to leave, did you investigate other options that would enable you to stay?

[ IYes [¥[No Please explain £RCBLSE T watas %0% Lhenwes ta BIVGE, T0 T am.wr e T W0 TO
o\

2) Did your supervision chain....

‘:‘ll;:';: Sometimes| Never Comments
Demc;nstfate fe;i; and ec.luit;f:;ie treatment E/] [] -D
~ {Provide .you ample training to do your job 121' ) L] I ”D VVVVV
Provide feedback on your job performance ‘ [] m/ | |:|
Provide recognition on the job ] Er L]
Ipevelop cooperation and teamwork o| o &
Encourage/ llsten to suggestions ] IZTI ]




I

;Cooperation within your department

Resolve complaints and problems Ezr

L]

Follow policies and practices E/

[

Excellent Good

il

iPoor. Comments

o

?Cooperation with other departments_

Commumcatmns in your department

!

|Communications within the DCC as a whole

{Communications between your supervisor and youi_

oo o)

M

;‘Morale in your department

o|ojojojo

i

Your job satisfaction

iStaff deveIOpment opportunities

EE

f CompensationfBeneﬁts -,

D

ojojg{o)o

-

O

4) In general, how well do you perceive that DCC staff embrace the following workplace

behaviors?

Almost
always

Frequently [Sometimes

Never Comments

Staff focus O H

Support of diversity initiatives

{Continuous learning

Creative problem solving

Empowerment

Iulisli=lis

O o O] O

VU




Teamwork '’ 8 ] o |8 o

~ 5) What did you like most about your employment at the DCC?
T QuTOWRD Y COLDDRLLRS.

6) What did you like least? - |
) e e s WS Twe e Twe PN TLATE STEF

BRO (T GLOVRRT Do) Tde rrolwe DF Twe OFCLLL.

7) What will your new situation provide that this one does not?

%38

8) Do you have any suggestions for improvement?

B CReeBrm sy T, Soreont TR ATy Ard® (ALt o

W SUREE , :
9) s there anything the DCC could have done differently to entice you to stay?
@%es [INo Please explain t\tee Oy oL TR Lol e oD |

Wﬂuld you consider working for the DCC again in the future?
Y

es, without reservations [ |Yes, with reservations [ |No Please list reason: Cavse Tausonn ®F
WA BT
.
&){Would you recommend working for the DCC to others?
es, without reservations [ |Yes, with reservations [ [No Please list reason:Cense Thaswaet,
s Wt Bl
il YBYT TR

12) Additional comments about your job or the DCC




Arkansas Department of Community Correction

Two Union National Plaza Building
105 West Capitol, 2" Floor

o WP Little Rock, Arkansas 72201-5731

S ' (501) 682-9510 Fax: (501) 682-9513

Exit Interview Questionnaire

Thank you for taking the time to complete our Exit Interview Questionnaire. We hope that you will be candid
with your answers to the following questions, so we may gain from your experience as a Department of
Community Correction (DCC) employee. As we continue to strive for excellence, it is important that your
responses include areas for improvement as well as recommendations to remedy deficiencies in these areas.
Please be assured your responses will be treated as confidential, will not become part of your personnel file, and
will in no way affect your re-employment possibilities should you be eligible and desire to seek employment
again with this agency.

Name John Blankenship | Title Probation/Parole Agent |

Department DCC Length of Service 7.5 years

1} What factors led to your decision to leave your DCC or your assigned Area/Center? (Check all
that apply.) ) ‘ _ ‘

(XChange of Carcer  |CceckofRecogniion
[XiCareer Advancement Opportunity/Better Opportunity [XCompensation/Benefits
[ IRetirement ] . [IFamily Circumstances I
[ JReturn to School Dlssues with Supervision/Management
I[CJRelocation [ ]Work Conditions

leommute ”. ) | _|:|Other:

Before making your decision to leave, did you investigate other options that would enable you to stay?
[lYes [X]No Piease explain.

2) Did your supervision chain.....

Almost Sometimes| Never Comments

always :
S ———— ) R R R
equitable treatment [ X L
Provide you ample Attempted a number of times to get more training
training to do your . X []  |And was turned down. When I did get a training set
job Up, it seemed like management was upset.
Provide feedback on
your job X ] ]
performance




T e

- Provide recognition
on the job

I

Hardly ever d1d 1 get told good job after doing soﬁlétﬁing
Well. '

Develop cooperation
and teamwork

%

Encourage/listen to
_ggg_gf:stions

Resolve complaints
and problems

<

Follow policies and
practices

OyOjojo).
X
Ojoyojo)d

X

3) How would you rate the following in relation

to your job?

;Excellent: Goodi Fair %Poor- Comments

[Cooperation within your department

=
U

éCoopoaration with other departments

]

Communications in your department

X

;Communications within the DCC as a whole

X

‘Communications between your supervisor and you-

Morale in your department

[Your job satisfaction

O X

Staff development opportunities

nojojoo oo
¢
ojoojojo|o

[Growth potential

L]

ololx O x|
]
0

Compensation/Benefits

| O

a}

O

4) In general, how well do youn pérceive that DCC staff embrace the following workplace

behaviors?

Almost
always

Frequentlyz Sometimes | Rarely |Never Comments

Staff focus

Support of diversity initiatives

Continuous learning

Creative problem solving

Empowerment

OO O 4
OOy Oy O O

XK E
0/o/ololo
ojojolo|o




Teamwork ] [] X 01 g

5) What did you like most about your employment at the DCC? Some of my coworkers made this job a
little better.

6) What did you like least? How management micromanaged and would not let us do our job the way we
needed to.

7) What will your new situation provide that this one does not? Brotherhood/Sisterhood with coworkers
and better backing from supervisors.

8) Do you have any suggestions for improvement? Let the Officers/Agents do their jobs like they are
supposed to do and push more teamwork.

9) Is there anything the DCC could have done differently to entice you to stay?
[yes [XNo Please explain_A little too late with what they are
doing.

10) Would you consider working for the DCC again in the future?
[]Yes, without reservations [X]Yes, with reservations [ [No Please list reason:

11) Would you recommend working for the DCC to others?
[ ]Yes, without reservations [_]Yes, with reservations [No Please list reason:_Not until changes
are done like is being said.

12) Additional comments about your job or the DCC No



Arkansas Department of Community Correction

Two Union National Plaza Building
105 West Capitol, 2™ Floor
Little Rock, Arkansas 72201-5731
(501) 682-9510 Fax: (501) 682-9513

Exit Interview Questionnaire

Thank you for taking the time to complete our Exit Interview Questionnaire. We hope that you will be candid
with your answers to the following questions, so we may gain from your experience as a Department of
Community Correction (DCC) employee. As we continue to strive for excellence, it is important that your
responses include areas for improvement as well as recommendations to remedy deficiencies in these areas.
Please be assured your responses will be treated as confidential, will not become part of your personnel file, and
will in no way affect your re-employment possibilities should you be eligible and desire to seek employment
again with this agency.

Name Twanna Johnson Title Substance Abuse Program Leader

Department Treatment Services Area 7 Length of Service 4 years

1) What factors led to your decision to leave your DCC or your assigned Area/Center? (Check all
that apply.)

[ JChangeofCareer ___[DltackofRecognition __

DX Career Advancement Opportunity/Better Opportunity [CJCompensation/Benefits
[IRetirement " [ JFamily Circumstances
DRetumtoSchool - [ ]Issues with Supervision/Management
[ JRelocation [JWork Conditions )

[JCommute [ Other:

Before making your decision to leave, did you investigate other options that would enable you to stay?
[lYes {INo Please explain. I desired advancement

2) Did your supervision chain.....

Almost Sometimes | Never Comments
always

Demonstrate .

fair and =

equitable A L [

treatment ol

Provide you

ample training X ] )

to do your job




Provide

your job
performance

feedback on - I thought my PEs were fair and provided feedback to improve
X [ L1
my performance

Provide
recognition on
the job

]
0
[

I was recognized as Employee of the Month in August 2009
and counselor of the year in 2011

Develop
cooperation and
teamwork

X

{Encourage/listen
to suggestions

Resolve
complaints and
problems

Caseloads were significantly larger than other areas of the state
and Area 7 received the same compensation

Follow policies
and practices

O O gy O

O X | K

X 0O Oy O

3) How would you rate the following in relation to your job?

Excellenté

Good

o]
B
=
-

Poor

Comments

(COOperation within your department

X

O

|Cooperation with other departments

[]

X

|Communications in your department

[Weekly staff meetings

Communications within the DCC as a whole

H

Communications between your supervisor and you:

Morale in your department

O olo

; ngh déxﬁanrdr émd atqtimesr
imembers of Area 7 did not
(feel valued

|Your job satisfaction

D

I enjoyed counseling

[Staff development opportunities

0D|ojol e |0/®/O|0

Opportunities for

Compensation/Benefits

®| ®|0O|0 0|R|0O|0|”|

Growth potential ] [ ladvancement are limited for
| | eatment staff |
[ O {0

4) In general, how well do you perceive that DCC staff embrace the following workplace

behaviors?

Fa!

o1

ng



Department of Community Correction

Exit Interview Questionnaire

Thank you for taking the time to complete our Exit Interview Questionnaire. We hope that you will be candid
with your answers to the following questions, so we may gain from your experience as a Department of
Community Correction (DCC) employee. As we continue to strive for excellence, it is important that your
responses include areas for improvement as well as recommendations to remedy deficiencies in these areas.
Please be assured your responses will be treated as confidential, will not become part of your personnel file, and
will in no way affect your re-employment possibilities should you be eligible and desire to seek employment
again with this agency.

Name Dyiana L Kane Title Drug Court Administrative Specialiét 1L

Department DCC Drug Court : Length of Service 3 years

1) What factors led to your decision to leave your DCC or your assigned Area/Center? {Check all
that apply.)

[ IChange of Career T i | DLéck of Recognition

D Career Advancemer_lt‘ Opportunity/Better Opportunity [L]Compensation/Benefits

[ IRetirement | [[JFamily Circumstances o
DReturn to School NXIssues with Supervision/_]\/_Ianagemer_lt
XRelocation [IWork Conditions

oommue R

[ JYes [ IJNo Please explain,

2) Did your supervision chain.....

‘:ll‘?:;': Sometimes | Never Comments
Demonstrate fair and equitable treatment ] X L]
Provide you ample training to do your job X ] L]
Provide feedback on youf job performance 1 ol
Provide recognition on the job ] 4 | ]
bévelop cooperation and teamwork 1 X L]
Encourage/listen to suggestions M X ]




Resolve complaints and problems

[

O

Follow policies and practices

X

Excellent

Good

Fair

Poor:

Comments

Cooperation within your department

O

X

%Cooperation with other departments

X

Communications in your department

=

Communications within the DCC as a whole

D:
=
0

olo|0

Communications between your supervisor and you

L]

[]

1 Ms. Williamson’s mood was

very unpredictable. May be
in a good mood one minute

|and not the next. Made :
__lcommunication very difficult

Morale in your department

Employee morale was down
due to poor management.
Several voiced their opinions |

to me once I had turned in

my resignation.

%Your Jjob satisfaction

Other than the asst

management , I loved my job
[there.

Staff development opportunities

B

{Growth potential

X

Compensation/Benefits

tArkansas has a lot to offer,
(That is why I transferred to

lanother State agency.

4) 1In general, how well do you perceive that DCC staff embrace the following workplace

behaviors?

Almost
always

Frequently

Sometimes

Rarely

Never

Comments

Staff focus

O

X

O

0

Support of diversity initiatives

[l

=

]

=l

U




Continuous léarning X L] ] L] L]

Creative problem solviné ....... D | X ] L] L] )

Empowerment | |:] ..... X O | ) [l

Teamwork ] E B D Ll D

5) What did you like most about your employment at the DCC? 1 enjoyed learning about the Criminal
Justice System and getting to help the clients that were struggling with Drug Addictions to realize that if
they try... they CAN do better and get help.

6) What did you like least? The tension that grew in the office due to poor management. Really sad
when you know the co-workers like their jobs but come to work and have to walk on pins and needles in
fear they may ask the wrong question or say something wrong. Just not a good atmosphere.

7) What will your new situation provide that this one does not? I have been on my new job for four days
now and I have a great peace. The supervision has been extremely helpful and the co-workers all seem to
enjoy the workplace. I feel that I am appreciated and do not feel the tension as I did there.

8) Do you have any suggestions for improvement? I always thought it might be a good idea to have a
form that the employees could fill out periodically evaluating their supervisor. I have found from
working with youth (and I believe adults would do the same)... people tend to write their thoughts and
feeling down on paper when they will not voice them. Sometimes they are afraid to say how they feel in
fear they might put their jobs in jeopardy. This is just my suggestion. Then whoever reviews the
evaluations could in return meet with the workers and discuss the sitnations further.

9) Is there anything the DCC could have done differently to entice you to stay?
[JYes [XNo Please explain

10) Would you consider working for the DCC again in the future?
X Yes, without reservations [ ]Yes, with reservations [ No Please list reason: I believe DCCis a
good place to work.

11) Would you recommend working for the DCC to others?
B Yes, without reservations [_|Yes, with reservations [ INo Please list reason: I believe DCCisa
good place to work.

12) Additional comments about your job or the DCC



Arkansas Department of Community Correction

Two Union National Plaza Building
v aall 105 West Capitol, 2™ Floor
- ' Little Rock, Arkansas 72201-5731
(501) 682-9510  Fax: (501) 682-9513

Ackansas 3

Exit Interview Questionnaire

Thank you for taking the time to complete our Exit Interview Questionnaire. We hope that you will be candid
with your answers to the following questions, so we may gain from your experience as a Department of
Community Correction (DCC) employee. As we continue to strive for excellence, it is important that your
responses include areas for improvement as well as recommendations to remedy deficiencies in these arcas.
Please be assured your responses will be treated as confidential, will not become part of your personnel file, and
will in no way-affect your re-employment possibilities should you be eligible and desire to seek employment

again with this agency.

“Hendn Jackson [ PO AL
é.epa!'tmi_n_t]_: psl /IQ S Length of Service 5\!@

1) What factors led to your decision to leave your DCC or your assigned Area/Center? (Check all
that apply.)

_Change of Career _ B [ILack_of Recognition

[ ICareer Advancement Opportu-ﬁ{j;‘;'"ﬁ “'t't"r-"'pporiunity [JCompensation/Benefits
[IRetirement e “|{OFamily Circumstances o
DRe_:tum to School T o DIs_s_ues with Supervision/Management
DRelocaﬁon___ 5 | ) 7 _ [_IWork Conditions

OCommie _— [Comer

Before niaking your decision to leave, did you investigate other options that would enable you to stay?
[[IYes [XINo  Please explain.

2) Did your supervision chain.....

1 Almost

Sometimes| Never Comments
always

Demonstrate fair and equita.ble treatm;nt | M | L] O Q\w CU,I N l
\Ves!

Provide you ample training to do your job

Hluﬂ%@ /

00O O
LI ]

Provide feedback on your job performance m\

Provide recognition on the job

Jes

1 4




=

Develop cooperation and teamwork

leaus

bﬂr(u)aqsé

Encourage/listen to suggestions 5 m

Uea !

Resolve complaints and problems

Oiololio)l

ﬂ%fdajOm }

Follow policies and practices &[

oio|olol

3) How would you rate the following in relation to your job?

|
Excellent| Good | Fair _fPoor‘ Comments

oo lg

Cooperation within your department

Cooperat‘ion with other departments

O

Communications in your department

Communications within the DCC as a whole

Communications between your supervisor and you

ojojo|olo
o] o] o|o| o]

[Morale in your department

8
0
0
0

i "our job satisfaction

o

Staff development opportunities

Growth potential

—

‘Ei[] O PRRpRr O\ | | (|

zﬁ

uiliniln
ololo|o

0

Compensation/Benefits

4) Tn general, how well do you perceive that DCC staff embrace the following workplace
behaviors?

Almost

Frequently |Sometimes | Rarely (Never Comments
always ;

Staff focus

Support of dwersny m1t1at1ves

Contmuous leammg

O} Oy O O

0 ojoiol o) o

0|o|oiojolo

Creatwe problem solvmg
Empowerment O
L [

Teamwork

‘jﬁ%gﬁj&" I



5) What dxd you like most about your employment at the DCC? T‘f\@ &XQQ r “6/\06 %U Y-
\\’—Yj)? |’€QQDCﬁSLq\p é‘»\—h,e‘ ‘:Pe/@p

6) What did you like least?

7) What will your new sitnation provide that this one does not? l &
W e, T Was Vecm!j v O
8) Do you have any suggestions for improvement? CQ}‘\?\'\Y\M' e _*D \\6'1'61/\"‘_0 Sl‘C@Q

9) Is there anything the DCC could have done differently to entice you to stay?
[IYes 3&‘ Please explain

10) Would you consider working for the DCC again in the fature?
Yes, without reservations [_]Yes, with reservations [ JNo Please list reason: I Y’“@C( LL

'(iir\JO\}Qd wWat T dd). T2\ A0 help P—e@pl

« 11) Would you recommend working for the DCC o o&ers? % 7 ]
i i ' i i Please list reason: @\CQ '[—%)

Yes, without reservations [_]Yes, with reservations | |No

S0 Ny exgenente, Job Jf’(,t,t,nﬁ%

12) Additional comments about your job or the DCC

1NNk \ r
AU @? AQ porhnibies!)



Arkansas Department of Commﬁnity Correction

Two Union National Plaza Building
105 West Capitol, 2* Floor
Little Rock, Arkansas 72201-5731
(501) 682-9510 Fax: (501) 682-9513

Exit Interview Questionnaire

Thank you for taking the time to complete our Exit Interview Questionnaire, We hope that you will be candid
with your answers to the following questions, so we may gain from your experience as a Department of
Community Correction (DCC) employee. As we continue to strive for excellence, it is important that your
responses include areas for improvement as well as recommendations to remedy deficiencies in these areas.
Please be assured your responses will be treated as confidential, will not become part of your personnel file, and
will in no way affect your re-employment possibilities should you be eligible and desire to seek employment
again with this agency.

3Nalmea Title
Vance, LN Col oty |
Department Length of Service
OMAa TV, ! mr" & moaihs

1) What factors led to your decision to leave your DCC or your assigned Area/Center? (Check all
that apply.)

I:IChange_of Carcer [[JLack of Recognition

[ ACareer Advancement Opportunity/Better Opportunity [ ICompensation/Bénefits
DRetlrement o ~ |[JFamily Circumstances o
[[TReturn to School [(Issues with Supervision/Management
[ IRelocation ' | Work Conditions

[[JCommute DOther:

Before making your decision to leave, did you mvestlgate other optmns that would enable you to stay‘?
[XIYes [[INo  Please explain.

2) Did your supervision cha'm.....

ill;vn;;s: Sometimes| Never | Comments
Demonstrate fair énd equitable Vtreatment X ] L] “
Provide you ample training to do your job | ] ] ]
Provide feédback (;n your job performance | m ] ]
Provide recognition on the job A [] ]




Develop cooperation and teamwork

Encourage/listen to suggestions

Resolve complaints and problems

Follow policies and practices
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3) How would you rate the following in relation

to your job?

| Excellent] Good

Fair

{Poor

Comments

Cooperation within your department
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Cooperation with other departments

Communications in your department

‘‘Communications within the DCC as a whole

|Communications between your supervisor and you:
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[Morale in your department

'K

Your job satisfaction

]

Staff development opportunities

B |

Growth potential
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Compensation/Benefits
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4) In general, how well do you perceive that DCC staff embrace the following workplace

__behaviors?

Almost
always

Frequently {Sometimes

Rarely

Never

Comments

Staff focus

Support of diversity initiatives

Creative problem solving

Empowerment
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Teamwork
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5) What did you like most about your employment at the DCC?
Great BeneAYS anel Staple wor K

6) What did you like least?

7) What will your new situation provide that this one does not?
Berte foney and pouss

8) Do }fu have amy suggestions for improvement?

9) Is there anything the DCC could have done differently to entice you to stay"
[JYes [MNo Please explain_ v
WM &h f‘tg / ! m 7
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10) Would you consider working for the DCC again in the future?
es, without reservations [ |Yes, with reservations [ |No Please list reason: The Gy cente 7

Has Beerr vepV fomsd Tome aud B MY Newd Job doest ot ", out T wio i B taye
Tren MalPb 7D coyme baek
11) Would you recommend working for the DCC to others?

EY?S, without reservations [ |Yes, with reservations [ [No Please list reason: (scodh STad/e L0,
A TN Brrat Bene PR e

12) Additional comments about your job or the DCC



