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POLICY IX-A: INTERNAL REVIEW OF ASSESSMENT DECISIONS
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Child welfare is a complex field due to the multitude of individual, family, and community dynamics that not
only affect how families raise their children, but how child welfare staff who also come from varied backgrounds
and experiences assess child and family functioning. As such, the Division of Children and Family Services {(DCFS}
has an internal review process for assessment decisions given that one individual may perceive an allegation of
maltreatment or other risks differently from another individual despite consistent training.

A DCFS Family Service Worker {FSW), supervisor, or an Office of Chief Cnunséi (OCC) attorney may request the
Division Director or designee to allow an internal review of assessment decrs;uns if he or she believes:
i

A. A child in the custody of the Department can be returned safelv to his on her home; or,

B. A child has not been taken into the Department’s custodveven though the.chlld cannot remain safely
. N
in his or her home. ,w; "33
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Requests for an internal review of assessment decisions will be mad:a |!nivgvritlngewa em&a;il.to the Division Director
or designee. The Division Director or designee will éb‘?rove the reguest forian!internal review of assessment
decisions, as appropriate, within one business da ﬁﬁé‘ Dl\nsmn Dlrector*or desng_tf_§ e may ask the requestor for
additional information regarding the need for an internal review of assessment decuswnsgw ineeded.
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When the Division Director or designee grantsgapproval for an internallreview of an assessment decision, the
Division Director or designee will lmmedlatelv select and notify in writing via émail the following staff to review
the assessment decision and deterr;’une the course o%f action to be taken: ”ﬁj?ghg
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A. Two Area Directors who ha§\§e no previous imfo‘l‘vement with the case; and,
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B. A County Supervisor who has 1§1§ ’prev:ouslsé\rolvement with case and who does not report to either of

o
the selected Area Directors.
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The Division Director or des gnee will also QI"O\IIde the lnformatlon submltted by the requestor of an internal

review of an assessment decnsnomto the selected mternal review committee.
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If any of the selected Area Dlrectorsiand County Sunéwlsor cannot serve on the assessment decision internal
review. commﬂtee’due%to .a.conflict of interest or any other extenuating circumstance, he or she will notify the

Division Dlrector ioFithe fc%ﬁﬂn flrifiﬁi'itin”;\na email ‘within twenty-four hours of the receipt of notification to

serve on the mternal review c%fﬁmi&gg.iilféthe Division Director or designee agrees that the selected staff
member cannot setve on the assessment decision internal review committee, then the Division Director or
% i
designee will immediately select and notify another staff member of an equal position In writing via email.
oy 5%
£
The selected Area Directogfs?and County Supervisor are responsible for coordinating with each other to schedule
. . e d e
the Internal review committee: meetmg. Within two business days of receiving notification from the Division

Director or designee to servenion the internal review committee, the selected Area Directors and County

Supervisor will hold the assessment _decision internal review. This committee will participate in the internal
review in person at an agreed upon location or via conference call.
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The committee will provide written notice via email of the date, time, location, and conference call information,
if applicable, of the internal review to the:

A. DCFS FSW, DCFS Supervisor, or OCC attorney who submitted the request for an internal review of
assessment decisions;
B. Primary FSW involved in the investigation and/or case, if different from the requestor;




C. Direct supervisor of the primary FSW involved in the investigation and/or case, if different from the
requestor;

D. Local OCC attorney involved in the investigation or case, if different from the requestor;

E. Area Director of the primary FSW and his/her direct supervisor {for information purposes only);
F. DCFS Assistant Director of Community Services or designee {for information purposes only); and,
G. Division Director or designee {for information purposes only).

The individual who submitted the request for an internal review of assessment decisions as well as the field staff
{primary FSW and direct supervisor) will attend the internal review in person or by conference call to present
their positions regarding the investigation and/or case and to answer a‘rfy’ questions the internal review
committee may pose. If any of these individuals are unable to participaf&?in the internal review, they may
submit the any information requested by the committee in writing prior t’é"thg?ii'nternal review.

After listening to all presentations and responses to any quest ons, and/or re\newmg any additional written
information submitted regarding the assessment decision, the! nternal review commlttee will determine, as
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applicable, if: 'ggiiﬁfi ;
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A. A child in the custody of the Department mav be returned to ﬁ

B. The Department will take a child determined bwthe internal rev

safely in his or her home into DHS custod‘!gz_zuﬁiiég%zg

€. No action will be taken. ; ﬁ
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2e'to é hotify all appropriate individuals of
their decision in writing within two,h_'qurs of adjournment of the internal review: cc :omm|ttee. The internal review
committee will determine the tiﬁgframe in which‘?‘anv necessary action resulting from its decision will take
place, not to exceed twentv-fou"rf'ﬁéﬁi%. For situation’é?if’i‘ ‘which the committee determines a child in the custody
of the Department may be' returned ih“‘%'e, this wili incltde working with the local OCC attorney to request a
hearing to ask for court gpproval to returmt_hg_ _x_:hﬂld home. §§
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PROCEDURE IX-A1 Request for an'lr nte rnal Review of an Assessment Decision
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The DCES iESW % DEES Supervisor, or OCC‘attornev requestlng an internal review of an assessment decision will:
[TEEAE [EETEREY ! 23 gn .
AV ”Em%l i F\‘ vnsu??: 3 §=ctur§%nd co matne A55|stant Director of Community Services requesting an internal

R R
rewew ofxan assessment de c1516n§as So6n as the individual has reasonable cause to believe:

1) %Chl|d in the custody of the Iﬁé‘ﬁaﬂment can be returned safely to his or her home; or,
2) A chlld-has not been taken into the Department’s custody even though the child cannot remain
safely miflzns or her home.
B. Ensure the email reéﬁgstingan internal review of an assessment decision:
1) Hasa subIect Ime that reads, “SENSITIVE: Request for Internal Review of an Assessment Decision
Immedlate‘Attentron Required” and alsa includes the applicable county;
2) Is marked as “high importance;”
3) Includes the following information in the body of the email:
a) Last name of the client involved

h} CHRIS referral number or client ID, as applicable
c} Brief summary of the reason for the request.




PROCEDURE IX-A2: Approval or Denial of an Internal Review of an Assessment
Decision and Selection of the Internal Review Committee

058/2015

The Division Director or designee will:
A. Review the email and request additional information from the requestor, if needed.
B. Within one business day, approve the request and select and notify in writing via email the following staff

to review the assessment decision and determine the course of action to be taken:
. - - 1
1) Two Area Directors who have no previous involvement W|th the case; and,

2) County Supervisor who has no previous involvement with. case and who does not report to either

1

of the selected Area Directors. "i! ks
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C. Select an alternate internal review committee member, if necessary, uponireceipt of notification that a
B L . . T .
previously selected member cannot participate due to a cenflict of interest or.other extenuating
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circumstance and immediately notify the alternate .'-:eleciu)nz §§§ “
D. Forward the written email request for the internal review of an as

internal review committee members.

conflict of interest or other,exienuatlng circumstance.
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Procedure IX-A3: Assessment.Decision/Internal Review Committee Duties
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A.  Review the following mformatlon prior to h ding an inférnal review of assessment decisions:
1) Applicable Child Abuse Hotline repo ?35; §§ g“ i

i
}::AlLCHRIS contacts refated to the tnvestlgatlon and/or case; and,
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{#Written Erequeéts for; the mternal rewe\ﬁ of assessment decisions previously submitted to the
NIRRT S‘tiim'i% Hy

i D:wsnon Director or:desigheells,

B. Determme aadate time, and Iocatlc;ﬁqand/or conference call option for the internal review process (to be

held within two. business days of receiving notification from the Division Director or designee to serve on

the internal re\‘;ig\%%committee and notify via email the following individuals:
1) DCFS FSV\;'HB'CFS Supervisor, or OCC attorney who submitted the request for an internal review of

assessment dec%lgo;ns

2) Primary FSWnnvolved in the investigation and/or case, if different from the requestor;

3) Direct supervisor of the primary FSW involved in the investigation and/or case, if different from
the requestor;
4) Local OCC attorney involved in the investigation or case, if different from the requestor:

5) Area Director of the primary FSW and his/her direct supervisor {for information purposes onl
6) DCFS Assistant Director of Community Services or designee (for information purposes only): and,
7) Division Director or designee {for information gurposes only).

C. Conduct the internal review of an assessment decision at the reviewed upon time.
D. Determine, as applicable, if:




1) Achild in the custody of the Department will be returned to his or her home;
2) The Department will take a child determined by the internal review committee as not able to

remain safely in his or her home into DHS custody; or,
3) No action will be taken.
E. Select a member of internal review committee to notify the following individuals of their decision in
writing within two hours of adjournment of the internal review cornmittee:
1) DCFS FSW, DCFS Supervisor, or OCC attorney who submitted the reqguest for an internal review of
assessment decisions;
2) Primary FSW involved in the investigation and/or case, if dlfferent from requestor;
3} Direct DCFS Supervisor of the primary FSW involved in the 1nve5t| ation and/or case, if different
from requestor; i IR
4} Llocal OCC attorney involved in the investigation or case, if dlffere%t from the requestor;
5) Area Director of the primary FSW and his/her d:rect supervisor; i%ij
6} DCFS Assistant Director of Community Services ondemgnee, and, .
7) Division Director or designee. AT g%%%;g

exceed twenty-four hours. i
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G. Communicate immediately to the applicable |h§d viduals: via email t
BT

result of the committee’s decision fo include completmn*oﬁapnropr’ ¢
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