EXHIBIT C

JOINT PERFORMANCE REVIEW COMMITTEE
SEPTEMBER 9, 2015
MINUTES

The Joint Performance Review Committee met Wednesday, September 9, 2015 at 1:00
p.m. in Room A, Mac Building, Little Rock, Arkansas. %
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Charlene Fite, Mary "Prissy” chkerson Mal’ron NICkS Jrn Dw:gh‘r ToshﬁgJohn Walker, and
Dave Wallace. A :

,,,,,

Other legislators present were Linda Ches’ren‘]eld Bgr’r Hes’rer Bill SompleiGreg
Standridge, and Eddie Joe Williams, and Represen’r@hves Chorles Armstrong, Bob
Ballinger, Mary Broadaway, Jim Dotson, Trevor Drown; ‘gon Eubanks, David Fielding,
Justin Gonzales, David Hillman, Greg Ledlng Kelley Lincki Fredenck Love, Mark McElroy,
Stephen Meeks, Betty Overbey, Sue Scoi’r‘r mnd Jomes Sorvxllo !
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Call to Order ai§> gitiiing,
Representative Hammer §C= alle {g,’r;‘]e meehriig;ﬂ:r & order. g
ii ; i Py
Approval of Minutes Julv 30, 2% 1% [EXHIBIT iéitl

A motion to approve ’rhez 4|nu’re§;§pf the July 3@};201 5 JPR Committee meeting was
made by Senc’ro}r ;(Siigoper ag%d}‘ségé “rgiged % Séno’ror Collins-Smith. The motion carried.

I T h
Consideratioh of Mohc}m i To Autho Auifhonze Committee Co-Chairs to Agp ove Specidal
Expenses’ incurred by the Commiﬁée [Exhibit D]
A motion to Ec;u’rhorlze Comml’r’fee go -Chaiirs to approve special expenses incurred by
the Commlh‘ee;wos made b% Representative Hickerson and seconded by Senator
Hutchinson. Theimohon cc:rr;ed
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Continuve Dlscusmon{ of Llcensmg Procedures Used by the office of Motor Vehicle and
the Office of Revenue @fhce Administration, Arkansas Department of Finance and
Administration (DF&A)" [Exhibit E]
Representative Hammer recognized Walter Anger, Assistant Commissioner for
Operations, Office of Financial and Management Services, DF&A, Marla McHughes,
Administrator, Office of Revenue, Office Administration, DF&A, and Roger Duren,

Administrator, Office of Motor Vehicle, DF&A.

Ms. McHughes responded to questions by legislators regarding the Office of Revenue's
employee turnover, job standards, fraining, and evaluations. She gave the following
information:
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Total number of employees in all revenue offices throughout the state - 472
Current employee turnover rate - 15%

Cost for training service representatives - $2,000 per employee

Employee training consists of computer based training, navigation of the
computer system, review of procedural manuals, including motor vehicle and
drivers license manuals

o Applicants must meet basic job standards and requirements

® & @

Ms. McHughes responded to a question concerning success rafes by Office of Revenue
for hiring managers. She said she will collect the requested do’rfd::for the committee.

iy

i
Tim Leathers was asked to research the number of posmonsiw;’rghln the Office of
Revenue affected by the hiring of two persons in the same posmon within a one-year

timeframe. He said the information will be ob’rcuned and prowded ;’ro the committee.
J!é ’ { |

data. She was asked to compile a list of state ogengc es! who perform exf’r]n’rervrews
Ms. Barnhill was also asked to complle a report regordlqg citizen complaints about
revenue offices. g

‘ii J *‘?1 3§§i5§
iyt it i
Representative Hammer intfroduced Mls’;y chkg ;@,ccoun’nng cmd Title Clerk, and
- Bridgette Chandler, Everett Buick, GMC, Brqu‘ ;*Ark@r;sos .Representative Haommer told

committee members ’rho’r§Ms§ Banks and Ms, %ChondlergWere invited by the Co-Chairs to
give the automobile deale‘r"s b%rspechve regordlng regls’renng new vehicles for their
customers. He also SOld Tho’r ’rheziEvereﬁ GMG;Buick dealership in Bryant was named
the number one ovérall c:u’r? de@lc}arshlp in ‘rheg or[d for the month of August, 2015.
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Ms. Banks tolq i_egzsfo‘fors ’rhelrgdgeolerishlb soEd over 600 vehicles in August, 2015, She said
that in pnor yeors ou’remeblle deqlers had been able to register vehicle purchases
online wﬁh ’rghe Office of Revenue %;Curren’rly, automobile dedlers now have to provide
their cus’romer;s with the pc:perworkinecessczry to register their vehicle. She believes the
installation of’ u K[osk inside dec[ershlps for vehicle registration and the renewal of car
tags would help cus’romers f\/\s Chandler discussed the 30 day temporary vehicle tags
required by the Offlce of Revenue She said that 30 days for both dealers and
customers o complefe;rhe title process of vehicle purchase is unrealistic and should be

extended to 40 or 60 dcays
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Continued Discussion of the Review of State Employee Evaluations/Vetting Process, and
Overview of the 360° Employee/Leadership Evaluation Process [Exhibit G, G-1]
Representative Hammer recognized Kay Barnhill to discuss an employee evaluation
system called the 360° evaluation used by several companies. Ms. Barnhill gave an
overview of the 360° evaluation system, commonly known as a multi-source evaluation
system. She outlined the system:

* Employees select their manager, peers, and subordinates to evculucn‘e their

performance
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» the system is typically used for monogerio[‘posiﬂons
* Feedback from evaluations is anonymous and gathered from different sources
* The evaluation system requires a coach and training to compile the evailuations

Ms. Bamnhill said advantages of this system is that it provides different perspectives of job
performances. Disadvantages are the cost and complexity. She also said that state
agency evaluations are used for the purpose of compensation and salary adjustment
decisions, whereas the 360° evaluation sysiem was developed for the overall
performance evaluation of an agency or workforce.
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They Do and Their MISSIOI‘I (Established by Sfafufe §25- 27 101 et. Seq.) [Exhlblf G, G-1]
Represen’fcmve Hommer recognlzed Bob Sanders, Genero[ Monager and Janet Harris,

~~~~~

overview of INA which includes: ' §< K ‘33;3“;
» INA was created through legislation in 1995 to accelerate e- govemsmen’r in
Arkansas i 3‘§§ i?u ) i
> INAIs a public/private partnership with NIC, q@ Y vérniment Services for Federal,
State, and Local Government i Eia

sé

> The INA mission was established oy legislation ’ro: Xplﬁore and expand access fo

4131
public information and services fomcmzens and busmesses

*ixs

NIC is the largest provider of e- go@emmenhserwces lni’rhe U.S. serving 30 states
and 3,600 different state, local and ifederol g’o’i‘/emrpenf entities

INA operates as a sevl,t—‘fupded busmess model wn‘hgno state appropriation
Primary funding are fe“es}p?cmd by busw%esses usmg the service

INA is governed bty a Twelye -member boord of public Gnd private members
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governme‘n’f mcludmg:; ieléié’fegpfflcml seorches online property tax payment,
online b,gslnesséfronchme“rox and'ohline criminal background checks

> INA hds an enTerQnse pasﬁ/rr}enf processmg system connected to the state
flnanécmi system foénaudmng purposes

i

> Web' ond mobile GDQ!ICOTIOH deve]opmen’r is provided to state agencies at a
: subadi‘z’éd rate ;% j
> INA serve53280 govemr%nen’r entifies within the state; state agencies, boards and
commissions: cgl‘glies coﬁnhes county tax collectors, and prosecuting attorneys
> INAhasa dedlccn’red security team with three different annual third party audits

of finances, conTroIs and security

Janet Harris described the services that INA provides:

o INA partners with the Arkansas Game and Fish Commission for their mobile
application, which hunters use for logging in observation history on hunts,
checking game, and/or permit applications

o INA partners with the Department of Higher Education to provide a universal
mobile application, allowing students to apply for available scholarships

o INAlaunched an e-filing site with the Office of State Auditor two years ago
allowing citizens access to services ‘
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renewal system through a mobile application, which allows citizen to renew their

car tags from their mobile device
INA partnered with the Arkansas Highway and Transportation Department two

INA partners with the Office of Motor Vehicle, DF&A to provide an online tag

tax payments

—+— TN
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o INA partners with fifty-three county collectors statewide providing online property

o

o

years ago to provide the IDrive Arkansas mobile application
o The state portal, Arkansas.gov for all state government services has had 6 million

visitors since 2011

Legislators discussed the contract between INA and the s

and funding.




