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3 Primary Tools 

Customer 

Employees 

Leadership 

Agencies 

TRUST 

 

Heintzman and Marson (2006) People, Service and Trust: Links in the Public Service Chain. 
International Review of Administrative Sciences.  



Our Customers 

In 35 States…. 
• 130 Different State Agencies 

• 65 Institutions of Higher Education 

• 40 Child Welfare Agencies 

• 100 City Gov'ts, Housing Authorities, 

School Districts, Private Companies, etc. 



1979–1983 Gov. Clements (R) 

1983-1987 Gov. White (D) 

1987-1991 Gov. Clements (R) 

1991-1995 Gov. Richards (D) 
   Legislative Board’s Agency Strategic Plans 

1995-2000 Gov. Bush (R) 
   Expanded to Higher Education 

2000-2015 Gov. Perry (R) 
   State Auditor’s Legislative Workforce Summaries 

History of  IOE Leadership Support in Texas 



 Regular check-up 

 Outside evaluation  

 University relationship 

 Unique perspective from the front lines 

 Statewide 

 Risk assessment/Best in class  

 Benchmark and measurement over time 

 Accountability and Measurement 

Why 
Participate? 



 Strategic Planning  (Legislature & Governor) 

 Workforce Analysis (Legislature & State Auditor) 

 Pay and Benefits (Legislature Appropriations) 

 Agency Review (Sunset Commission) 

 Turnover (State Auditor) 

 Texas Star Award (Legislature & Governor) 

 Legislator Districts (Individual Legislators) 

 Leadership Planning (Agency) 

 Benchmarking (Across All Agencies) 

Integration in TX State Government 



Top 100 Places to Work  

All Fortune 100 “Most Admired Places to Work” 

Have Employee Engagement Measures/Programs 

Score 25% 

Higher than 

Benchmarks 

 



 Texas Youth Commission/Lottery Commission 
 Costly Investigation/Aftermath 

 Reorganization of Agency 

 Leadership Turnover/Disruption 

Risk Assessment 



Partner 

 Agency (Identify Head & Two Liaisons/Agency) 

 Local Partner 

 Government Sponsor  

Preparation  

  Contract (32,000 Employee’s Survey Cost ~$3/employee) 

  IOE provide orientation for Agencies and Local Partner 

  IOE provide orientation for Agency/Gov’t Leadership 

 Leadership buy-in is critically important   

The Process “What could this look 

like”…. 







Administration 

 Invitations emailed/data collected online 

 Standard and custom items 

 Breakouts determined 

 Response rates monitored 

Interpretation  

 IOE creates agency reports 

 IOE provides orientation interpretation of data. 

 Agency specific work done by local partner 

 Data returned a few weeks after closing survey 



Interpretation 



Interpretation 



 IOE facilitates with Local Partner intervention 
strategies 
 Return data to employee 
 Act on risk areas 
 Refine best practices 
 Benchmark and measure over time 
 IOE with Local Partner informs Government Sponsor 

Intervention 





Questions? 

 

 

Thank You! 
www.survey.utexas.edu 

The Institute for Organizational Excellence 
1925 San Jacinto Blvd. 
Austin, TX 78712 
(512) 471-9831 
orgexcel@utexas.edu 


