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How We do It 
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COLLECTIVE IMPACT



100 Families is a community-led initiative  to help families 

move from crisis to stability and onto a career using 

existing community resources by:

• engaging community partners  

• training agencies on a collaborative case management system

• and recruiting case managers to respond when a family is in 

crisis

100 FAMILIES



These are the families we serve

43% of parents 
had been victim 

of domestic  
violence

72% of parents 
had been to jail 

or prison

1 out of 3 of 
parents had a  

suspended driver's 
license

31% of parents 
had been 

convicted of a  
felony

47% of parents 
did not have their 

GED or high  
school diploma

Nearly half of 
the families 

were in need  
of childcare 

services

1 out of every 5 
families had no 

income and  
didn't have 

SNAP

Half of all 
families had no 

income from 
any source

1 out of four families 
was homeless. 

FAMILIES WE SERVE 



• TANF IS THE PRIMARY FUNDING SOURCE 
• FUNDING FOUR OF THE SIX COUNTIES THAT WE OPERATE IN 

• UAMS CHILD ABUSE PREVENTION
• ADDED CASE MANAGER WITH WARM LINE FOR DCFS/COURTS IN SEBASTIAN

• PUBLIC KNOWLEDGE 
• PARENT ADVISORY PANEL

• ADDING DIFFERENTIAL RESPONSE CASE MANAGER

• ASSET MAP/TRAINING TO DCFS ON ASSET MAP AND RESOURCE CONNECTION

• DHS FAMILY STABILITY PROGRAM 

• HELPING STRUGGLING FAMILIES WITH RENT/UTILITIES/INCENTIVES TO WORK WITH CASE 
MANAGEMENT AND ACCOUNTABILITY

• DELTA REGIONAL AUTHORITY—Added vocational training

• WHITE COUNTY TRUCKING AND WELDING SCHOOL SCHOLARSHIPS

100 FAMILIES INITIATIVE 
FUNDING



100 FAMILIES INITIATIVE 
ENROLLMENTS
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Family Preservation and Reunification 
Outcomes  |100 Families Initiative 

children reunited with their 
families*

344
families reunited*

126

children remained safely in their 
homes*

2,638
families preserved*

1,183
76%

43%

Reunification Rates
(families served 2021/2022)

Enrolled in 100 Families    Arkansas Baseline Rate

9F A M I L I E S  *Outcomes Since launch dates: Sebastian 2019, Crawford/White Oct. 2020, Pulaski 2021





Care Team Members:  On average each case has 7 
different providers working for the family.  

Full Assessment in 13 areas completed monthly to 
track progress. 

Message Board: Compliant Communication for all 
in the Care Team. 



Case Managers

Alliance

100 FAMILIES INITIATIVE/EVERY CHILD 
Goal:  Expand to Top 25 Counties in 

Arkansas 

HopeArk



Expansion Methods

Affiliate 
Agreements

Pope
Miller

Little to no TANF 
Cost

2023 Subgrants

Crawford 
Sebastian

Coordinator/CM 
Positions

Company Store 
(RH Runs 
Directly)

Pulaski 
White

Coordinator/CM 
Positions

Restore Hope
Owns the HopeArk CM 

System (system updates/data 
analysis/data integrity)

Seeks resources & partners 
for our counties on state-

wide level

Case Management Training 
Course

TA Monthly calls with each 
coordinator and all 

coordinators

Monitors affiliates/Subgrants



GOAL IS THAT FOR EVERY CHILD THERE 
WILL BE MORE THAN ENOUGH:

• Foster and Kinship Families

• Adoptive Parents

• Support for Bio Families

• DCFS Support

• Wraparound Support for families 

• Aligning All Organizations Serving Children Before, 
During, and After Foster Care

• Arkansas Baptist Childrens Homes

• The Call

• Private Placement Agencies

• Immerse Arkansas

• Project Zero

• 100 Families 

• Court Appointed Special Advocate, CASA

• Communication through Working Groups
• Shayne Baker, Coordinator paid from private funds 

and over a million dollars pledged in private funding 
to assist

• Shared Measurements for Success
• Foster Homes Opened for specific needs

• Adoptions for teenagers/special needs

• Reunifications

• Decrease DCFS turnover 



• MAGAZINE RELEASED SEPTEMBER 7TH

• SERIES OF PODCASTS CENTERED AROUND FAMILY 

• JUSTICE WORK
• CRIME PREVENTION THROUGH EMPOWERING MY ENVIRONMENT

• CITY OF LITTLE ROCK GRANT TO ENGAGE JUSTICE INVOLVED WITH 

VOCATIONAL TRAINING

• BEST PRACTICES IN ALTERNATIVE SENTENCING, COMMUNITY DIVERSION, 

COMMUNITY POLICING, REENTRY, AND CHILD WELFARE 



DEPARTMENT OF JUSTICE JAIL  
REENTRY & CITY OF LITTLE ROCK

• REDUCE RECIDIVISM IN AMONG HIGH-RISK INMATES THROUGH PARTNERSHIP WITH ACC
• ENGAGE FORMER INMATES IN VOCATIONAL TRAINING AND CASE MANAGEMENT

GOALS

• TEACHING COGNITIVE-BEHAVIORAL CLASSES AND PROGRAMMING
• ENGAGING IN RESTORE HOPE'S CRISIS TO CAREER CASE MANAGEMENT
• WORKS to expand wrap around support for those with a criminal background

THE TEAM WORKS IN PULASKI COUNTY JAIL AND THE FAMILY RESOURCE CENTER 
AT MOSAIC CHURCH



HOUSING 
DEVELOPMENT

• GOALS
• CREATION OF AFFORDABLE HOUSING
• ADDITIONAL TRANSITIONAL HOUSING 

BEDS FOR HARD TO PLACE  (PRIOR 
FELONIES, CHILDREN AGING OUT OF CARE, 
IN RECOVERY) 

• RESTORE HOPE TEAM
• CONSULTS with Partners on Projects 
• Puts together PROJECT AND FINANCING 
• Assists in DEVELOPMENT

• HMIS COMPLIANT SYSTEM 
• Bringing a true COORDINATED ENTRY 

SYSTEM to community housing  



SECOND CHANCE 
EDUCATION

• INCREASE EDUCATION FOR THOSE IN PRISON & JAIL 

GOALS

• LEADS SeaArk’s new program in the Cummins and Varner units. 
• CONSULTS with the four 2nd-Chance colleges on best practices and 

resource sharing. Assists other colleges in becoming 2nd-Chance Pell 
Providers. 

• WORKS to expand wrap around support for those reentering society.

MIKE LEACH, HIRED WITH PRIVATE FUNDS 
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