
100 Families Initiative
a community-led, family-centric collective impact initiative

Community 
Model

Family
 Model

EXHIBIT E





humanservices.arkansas.gov

Continuing Improvement 2022-2024
Children in Foster Care, Statewide, Arkansas



Outcomes for 
Communities 

50% Reduction in the 

Hardest Hit Community in 

the State 

Foster 

Care

Incarceration

Crime

30% Reduction in 

Incarceration

20% Reduction in Overall 

Crime Rates

Collective Impact Occurs in a Community 
when an alliance comes together and provides 

economic and concrete family supports 
and relationships.  

Sebastian County was the first county to prove the 
concept using the 100 Families Model. 



Highest % of Children with an 
Incarcerated Parent

Fastest Growth in
Prison Population



Community Providers are often so busy 
that they do not know all of what is 
available in the community and they 

often feel alone in their work. 

COMMUNITY
Families are often being served by multiple 

organizations, but the organizations services 
are not aligned to help families in the correct 

sequence. 

FAMILY
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A Team of Experts 

1. 

2. Excavation Contractor

3. Foundation Contractor

4. Framing Contractor

5. Roofing Contractor

6. Plumbing Contractor

7. Electrical Contractor

8. HVAC Contractor

9. Insulation Contractor

10. Drywall Contractor

11. Painting Contractor

12. Flooring Contractor

13. Tile Contractor

14. Finish Carpentry Contractor

15. Landscaping Contractor

16. Masonry Contractor

17. Siding Contractor

18. Window and Door Installation Contractor

19. Cabinetry Contractor

20. Countertop Installation Contractor

HOW THIS HAPPENS



Collective Impact

Common Agenda
Shared 

Measurements

Mutually 
Reinforcing 
Activities

Continuous 
Communication

Backbone Support

COMMUNITY COORDINATION 



Vision & 
Strategy

Establish 
Shared 

Measurements

Support 
Aligned 

Activities

Build Public 
Will

Mobilize 
Funding

Advance Policy

Backbone Roles
COMMUNITY COLLABORATION



100 Families Initiative ALLIANCE

HOPEHUB

FAMILY ADVOCATES

100 Families Initiative is a 
community-led initiative to help 

families move from crisis to stability 
and thriving using existing community 

resources by:

• Engaging community partners in 
an alliance, 

• T raining agencies on a 
collaborative case management 
system (HopeHub) and 

• Recruiting family advocates to 
respond when a family is in crisis.





Outcomes for Families

Over 68% Reunification Rate with
Birth Parents/ 86% with Parent or Relative

Significant improvement in social 
determinates



Outcomes for Families

Reunification rate 43% w/o community coordination

Families are Safely Together  

Over 68% Reunification Rate with
Birth Parents/ 86% with Parent or Relative

Child Neglect and Traumatic 
Removals are Reduced

Although families served had on 
average three areas of crisis in what is 
considered child welfare safety factors,

the vast majority were moved to 
stability without EVER having child 

welfare involvement. 

Families are Preserved, 
Children Remain Safely with Their 

Parents 

 



One Community ’s  Journey t o 

POPULATION-LEVEL CHANGE 

20% Reduction 
in Crime 

Sources: Number of Persons Incarcerated by Fort Smith Police Department, Crime reports, Fort Smith Police Department  
Number of Children in Foster Care, DCFS Annual Reports 2017-2024

Outcomes For Communities 
Sebastian/Crawford Counties, Arkansas

Foster 
Care

50% Reduction in
Foster Care

Incarceration
30% 

reduction 
local jail 

Crime
20% overall 

reduction in crime



hopehub.io
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