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Introductions

+ Dianne Longley: Project Lead

— HMA Principal since 2011; former Deputy Commissioner of
Health Insurance Initiatives and Director of Research and
Analysis, Texas Department of Insurance

* Linda Wertz: Project Advisor and Team Lead

— HMA Managing Principal since 2010; over 30 years in
Medicaid healthcare policy; former Texas Medicaid Director
and Deputy Commissioner of Medicaid and CHIP

* Ray Hanley

— CEO of Arkansas Foundation for Medical Care since 2010;
16 years as Arkansas Medicaid Director; former chair of
National Association of Medicaid Directors

» Christine Bach

— Senior Consulting Actuary with Wakely Consulting Group;
18 gears as a healthcare actuary, including Medicaid analysis
and health care reform analysis
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Presentation Overview

Organized based on Proposal Evaluation Criteria
* Our Team’s Experience
* Proposed Personnel and Credentials
* Past Performance
¢ Plan for Providing Services
* Schedule for Providing Services
* Ability to Perform Work and Attend Meetings
* Compliance with the Requirements of the RFP
* Price
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HMA Background

* 30 years in health care consulting, specializing
in health system restructuring, health care
program development, Medicaid, Medicare,
health economics and finance, program
evaluation, data analysis

* 16 offices across the country

* More than 125 professional health care
managers and analysts, many with extensive
careers in health and human services fields
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HMA: Who We Are
Staff Expertise

— Former Medicaid Directors

— Former CMS and CCIIO staff

— Former Insurance Regulators

— Physicians, Nurses, Pharmacists

— IT Experts, Programmers, Analysts
— Attorneys

— Financial Analysts

— Research and Evaluation Staff

HEALTH MANAGEMENT ASSOCIATLES

Arkansas Project Team

* 7 Former Medicaid Directors with extensive Medicaid
experience and knowledge

* 4 former Medicaid program staff, all of whom either
developed or implemented waiver programs

* 6 former employees of OMB/CMS/CCIIO with broad range
of expertise and experience with waivers and policy

* 3 attorneys, all with experience with Medicaid waiver
applications, negotiations, implementation

* 2 former insurance regulators with extensive commercial and
public health plan experience

* 3 clinicians with Medicaid program and evaluation
experience

* 3 Health IT system specialists with broad range of experience
* Access to the entire HMA staff as needed
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Clients: State Government/Medicaid Agencies
Alabama Georgia Mississippi Texas
Alaska lllinois Missouri Utah
Arkansas Indiana Montana Vermont
California lowa New Hampshire  Virginia
Connecticut Kentucky New Mexico Washington
Colorado Louisiana Ohio West Virginia
Delaware Maryland Pennsylvania District of
Columbia

Florida Massachusetts Rhode Island Guam
Georgia Michigan South Dakota
lllinois Minnesota Tennessee
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Clients: Federal Government

Centers for Medicare & Medicaid Services (CMS)
U.S. Health Resources and Services Administration (HRSA)

Clients: Foundations and National Associations

The Kaiser Commission on Medicaid and the Uninsured
National Conference of State Legislatures

The Mott Foundation

National Governors Association

The Robert Wood Johnson Foundation
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Clients: Private Organizations and
Local Governments

Medicaid Managed Care Organizations Medicare Managed Care Organizations
Hospitals and Health Systems Commercial Insurers

Physician Networks Provider Associations

Human Service Agencies County Governments

City Governments Local Public Health Agencies

Indian Health Centers Migrant Health Centers

Provider Associations Employers

Behavioral/Mental Health Provider Investors and Financiers

Agencies
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Our Policy/ Analytics Partner:
Arkansas Foundation for Medical Care

*  An Arkansas private, nonprofit organization

*  Headquarters in Little Rock, with satellite office in Fort Smith
and field staff across the state

*  Governed by community-based Board of Directors that
includes physicians and representatives from hospitals and
other health care providers, businesses and consumers across
the state

*  Employs 194 professionals with expertise in clinical medicine,
data management, provider relations, epidemiology and
statistics, quality improvement, information technology and
communications

*  Arkansas Qualified Practice Transformation Vendor, current
Health IT Regional Extension Center, former Quality
Improvement Organization
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Our Actuarial Partner:

Wakely Consulting Group

National consulting group with more than 20 credentialed
actuaries

Specializes in health care financing, working directly with
state agencies, health insurers, hospitals, health centers,
physician groups

Experience with healthcare reform modeling and decision
making, health plan strategic and financial planning,
provider network development and contracting, public
policy development, design and use of predictive modeling
and risk adjustment methodologies

Extensive experience and understanding of the complexities
of public healthcare programs
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HMA'’s Relevant Experience

Medicaid Waiver Design, Development and
Negotiations

Medicaid delivery system evaluation, transformation
and improvement, integrated care models, case
management models

Medicaid payment system transformation

Enrollment and eligibility system evaluations and
system re-design

Assessing utilization and expenditures for state prison
system; developing recommendations for strategic
ecision making

Health reform impact evaluation, market analysis and
program design
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Recent Projects

¢ Assisted states in the preparation and analysis of 1115
waivers

¢ Technical assistance to states implementing or reforming
managed care

¢+ Assisted Medicaid programs in coordinating health reform
initiatives, assessing operations, analyzing costs, and
recommending strategies to improve health care

+ Assisted mult_ilple states in the upgrades of Medicaid MMIS
systems and IT capabilities

* Analysis and plannilﬁ for states and counties on the
interaction between Medicaid and prison health systems

* Provided assessments of economic costs and benefits of
changes in health care and health care financing
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Medicaid Waivers:
Recent Experience Highlights

CMS

* Providing services to NORC of the University of Chicago in
the Home and Community-Based Settings Characteristics
project. Includes development of educational
tools/ trainings/ checklists; reviewing waiver submissions
and identifying areas of concern; conducting training;
assessing state compliance

South Dakota, Department of Human Services

+ Review and analysis of current service Based Rate (SBR)
Methodology for establish Individual Resource Allocation
(IRA); goal to develop a new or revised algorithm and
methodology for determining individual service level and
individual budget allocation (IBA) and appropriate rate
structure
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Medicaid Waiver Experience, cont.

Texas DSRIP Waiver

¢ Assisted in development of initial DSRIP waiver, including
technical advice, drafting and CMS negotiations, resulting in
CMS approval of $29 billion waiver. Currently providing
services to State related to waiver renewal

Colorado Department of Health 1115 Waiver

+ Technical assistance to develop payment and program designs
to pilot test Medicaid payment and delivery system reform;
waiver preserved existing Upper Payment Limit (UPL) funds
and allowed for expansion of Medicaid Managed Care
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Waiver-Related Tasks

* Research and analysis in development of
waiver provisions and recommendations

* Drafting waiver for submission to CMS

 Cost/Benefit analysis and modeling to
demonstrate budget neutrality
requirements

* CMS negotiations guidance/strategy
development

* Legal review and negotiation assistance
provided by HMA Attorneys

5/6/2015



HEALTH MANAGEMENT ASSOCIATES

Data Analysis Expertise

* Demographic and health status evaluations
to understand program implications, cost
impact, forecasting

* Medicaid Cost Driver analytics, including
unit cost, utilization, identification of high-
cost services, “frequent fliers”, and
implications for policy reform

* Program costs by eligibility groups
* Benchmarking and State comparisons
« Identification of Best Practices
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Actuarial Analysis and Forecasting

* Review of analytical tools/methodology used
to monitor current costs and forecast future
costs; provide recommendations

* Develop algorithms/actuarial criteria for
evaluating the potential impact of program
changes on utilization and costs

¢ Calculating the cost of program changes
related to eligibility, benefits, payment rates,
and other program and population
characteristics to guide decision making

* Rate development and actuarial impact
analysis
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Plan for Providing Services

* Organized project under 6 domains:

— Research and Analysis

— HCIP Evaluation

— Medicaid Program Audit and Evaluation

— Evaluation of Legislative Oversight: Medicaid
Amendments and Rules

— Evaluation of State Agency Roles/Impacting HCIP
and Medicaid Populations

— Economic Modeling/ Actuarial Analysis/Financing

— Alternative Healthcare Coverage Model
Development and Medicaid Modernization
Program Recommendations
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Plan for Providing Services

¢ Projects assigned to teams of individuals with
specific skills and experience

* Team Leads responsible for oversight,
communication and project management

* Regular meetings of teams and entire project
staff

¢ Project tracking to identify progress,
challenges, revisions

 Timeframe and sequencing of tasks adjusted as
necessary

5/6/2015
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Goal: Recommendations for 1332
Waiver

* ACA Section 1332: State Innovation Waivers
Program

* States can request waiver of major coverage
components of ACA, including exchanges, benefit
packages, individual and employer mandates

* States can receive aggregate amount of subsidies,
including premium tax credits, cost-sharing
reductions, small business tax credits

* States can apply for both 1115 and 1332 waivers in
one application process, which could provide
sigmf{l)cant flexibility

+ Cannot use 1332 to waive insurance market
reforms or risk adjustment program

HEALTH MANAGEMENT ASSOCIATLS

Potential Areas of Focus for Waiver
Development

* Encourage personal responsibility

— Disease management program participation,
self-improvement goals through risk
assessment program

— Health education and training participation
— Appropriate utilization of services

— Employment training

— Volunteer service programs

5/6/2015
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Potential Areas of Focus

* Strategies for supporting small business initiatives
and opportunities
— Healthy Texas: subsidy grogram for Small employers and
employees that provided premium assistance

— Built on the existing employer-based private insurance
market and specifically targeted small Texas companies
that had not previously provide health insurance

— Use subsidies to support small employer health
msurance program through various funding mechanisms
Reduced premium cost by approximately 30%

+ Transition for enrollees moving from HCIP
subsidies into employment
— Adjust penalties/incentives that discourage people
from seeking employment or higher paying jobs
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Financing Alternatives

¢ Savings from Medicaid program audit and
recommendations

* Eligibility audit and redesign
* Program benefit redesign

¢ Savings from reducing costs of “frequent
fliers” and “high utilizers”

« DSRIP program opportunities

¢ Other options will be identified based on
the results of our analysis

5/6/2015
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Proposed Schedule for Providing
Services

¢ Our entire team is available to begin
immediately

* Roadmap clearly outlines our process and
timeline for accomplishing all work

* Due to flexibility within HMA, shifting
resources and adding additional expertise is
literally a phone call away; ensures adherence
to timelines and timely completion of project

* Our world is governed by deadlines - we are
never late!

HEALTH MANAGEMENT ASSOCIATES

Project Deliverables

* HMA has chosen to submit 2 reports rather than
the single report required by RFP

— August 1% Background Analysis and Status Report to
include summary of findings from research and
analysis, preliminary conclusions and
recommendations; overview of progress, identification
of key factors;

* Important opportunity for input from Task Force

— October 1%t Final Report with comprehensive
description of findings and conclusions, final
recommendations with justification and supporting
documentation; strategy for moving forward and next
steps
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Availability to Perform
Work/ Attend Meetings

* HMA staff prepared and available to travel as
necessary to participate in meetings

* AMEFC partners located in Arkansas; provide
office space for HMA team and participate in
ad hoc meetings as needed

¢ Anticipate multiple meetings with state
agency staff and task force and will be
available to meet in person as necessary, even
if it means exceeding travel budget allowance

HEALTH MANAGEMENT ASSOCIATES

Proposal Price

* Our cost proposal was deliberately developed to respect the
Task Force’s focus on fiscal responsibility and prudent use of
taxpayers money

* Includes significant discount

* Complies with RFP budget limitation on travel (not to exceed
$35,000)

* Developed several budgets, including an initial budget of
more than $1.5 million

— Rethought our process; removed stakeholder engagement; rely
more on existing data (including recent report on uncompensated
care) rather than recreating the wheel

* Re-evaluated team assignments to ensure right people with

high level of expertise

* Confident our budget is adequate to support the level of
work required due to our skills and experience

5/6/2015
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Compliance with the Requirements
of the RFP

¢ All requirements have been met

* HMA has agreed to all terms and
conditions, including budget limitation for
travel

HEALTH MANAGEMENT ASSOCIATES

Past Performance

* Our client recommendations, repeat clients
and lengthy contracts demonstrate our
success in delivering what we promise

* Have long success with Medicaid
evaluation, waiver development and
negotiations

* Successfully manage billion dollar projects
for clients on a regular basis with

5/6/2015
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Conclusion

¢ There is no perfect solution

* Our goal is help you identify the best options
for Arkansas

¢ Support and continue what works

¢ Identify what can be changed to achieve
measurable improvements

* Bend the cost curve while improving access to
care

* Provide actionable, detailed strategy for
moving forward

5/6/2015
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