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DCFS Practice Model: At One Table
Vision
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• Value 1: Relationships with children, youth, and families are the foundation

• Value 2: Collaborative partnerships with resource families

• Value 3: Helping children and youth achieve their full potential and develop 
lifelong relationships

• Value 4: Shared responsibility with community partners

• Value 5: A strong working relationship with the legal system

• Value 6: A workplace culture characterized by reflection, appreciation, and 
ongoing learning
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At One Table
Values
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Permanency

Presenter Notes
Presentation Notes
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Key Data Points 
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Key Data Points 
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Key Data Points 
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• Prevention: strengthen families and ensure children can safely remain 
with their families and in their communities

• Community Schools 
• Intensive In-Home Services

• Strengthen DCFS Workforce
• Stable workforce leads to more effective and efficient service provision and improved outcomes

• Continued Implementation of Safety Organized Practice (SOP) 
and Structured Decision Making (SDM).

• Evidence-based model to improve accuracy and consistency of safety and risk assessments 
and determine when to serve families through a DCFS case.

• ARfocus
• New case management system
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Key Priorities
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Intensive In-Home Services:
• Intensive in-home services work with caregivers and youth ages 0-17
• Sessions are conducted in the family home three times per week for a minimum of 6 months.
• Families have access to 24/7 on-call crisis support.
• Intensive in-home services are for families that have difficulty with things such as serious 

family conflicts, problems with family support systems, mental health issues, youth with 
serious behavioral issues, and families impacted by trauma.

• Family Intervention Specialists work with families and assist them with obtaining access to 
basic needs, counseling and/or medication management, developing family support 
networks, assistance with educational advocacy, and provide parent education.

Providers: 
• Youth Villages 

• Intercept Model
• Saint Francis Ministries and Youth Advocate Program 

• Family Treatment Model 

As of 12/31/23 all three (3)  providers have served a total of 3,124 families.
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Key Priorities: Prevention
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DCFS Workforce
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DCFS Workforce: Current Vacancies
As of 1/10/24 
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DCFS Workforce:
Turnover SFY ‘22 and SFY ‘23
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• Strengthening the Workforce

• Program Assistants
• Allowed Program Assistants to substitute experience (childcare, DCFS, DHS, schools, etc.) to apply for Family 

Service Worker positions with Director approval.
• Established partnership with NWACC to onboard students in an extra help position to support DCFS 

learn the job and then potentially hire them to work for DCFS after they have an associate degree.

• Family Service Workers
• Career Ladder for Family Service Workers
• Family Service Workers Promotions to Specialists
• On-Call Stand By Pay

• Family Service Worker Supervisors
• November 2023: Supervisors Overtime Pay
• On-Call Stand By Pay

• All Staff
• Remote work for eligible employees
• Exploring CE-CERT Training in partnership with UAMS (Components for Enhancing Career Experience 

and Reducing Trauma)
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DCFS Workforce
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Key Priority: Safety Organized Practice
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Structured Decision Making
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How Structured Decision-Making and Safety 
Organized Practice Work Together? 



• Implemented: 
• Mandated Reporter Portal (MRP) went live September 6, 2022

• Received 34,448 reports
• Intake module went live May 30, 2023

• Next Steps: 
• Phase 1 

• Intake to ARfocus, Investigations, Person/Clients, Providers
• Testing: begin April 2024

• Phase 2 
• Case Management, Financials, IV-E Eligibility, Mobile, Reports, 

Interfaces
• Testing: December 2024 

• Full System Implementation go live is set for Summer 2025
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Key Priorities: ARfocus
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Additional DCFS Priorities 
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• Foster Care Executive Order 
• Implementing of “Connecting AR Families,” a National Training and Development 

Curriculum (NTDC).
• Decreases training hours from 27 to 14.
• DCFS is currently working to decrease the continued education hours from 15 to 

6.
• Assessing relative foster home standards 
• Decreasing the length of time from TPR to adoption
• Continuing to educate stakeholders about Safety Organized Practice and Structured 

Decision Making. 
• Expanding Private Licensed Placement Agencies 
• Establishing Warm Lines for foster parents
• Transparency in data 

• County level data is now on the DCFS website

• Human Trafficking Executive Order
• Implementing an evidence-based screening tool to identify human trafficking victims
• Updating training and educational materials
• Revising data, information sharing, and state protocols to better serve victims
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Additional Priorities
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Every Child Arkansas

Established five (5) working groups in 
October 2023 to discuss and identify 
the most critical areas of focus 
related to resource parent 
recruitment and retention.

Workgroups:
• Fictive Kin
• In County Placements 
• Resource Family Experience 

Assessment
• Resource Family Frequently Asked 

Questions
• Resource Family Support and 

Information

22



humanservices.arkansas.gov

Every Child Arkansas

23



humanservices.arkansas.gov

Every Child Arkansas
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Questions? 
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Title Line We Care. We Act. We Change Lives.
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