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Role of State Bank Department

 Regulatory and chartering authority for banks 
choosing an Arkansas state charter.

 Regulatory: Ensure that state-chartered banks 
are operated in a sound manner.

 Chartering: Review new-bank applications.

 Other applications reviewed: Branch office; 
change in control; main office relocation.

 Promulgate rules and regulations.

 Ensure credit needs of communities are met.
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What our bank examiners do

 Evaluate the quality of overall risk 
management.

 Assess capital adequacy, asset quality, 
earnings performance, liquidity and sensitivity 
to interest rate risk.

 Review policies and procedures, and 
adherence to policies.

 Check for compliance with laws and 
regulations.

 Determine if internal controls and audit 
program are adequate.

Safety and Soundness
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What our bank examiners do

 Management and board oversight
 Internal risk assessment processes

 Adequacy of policies and procedures

 Vendor management

 Information security

 Audit program

 Development and acquisition

 Support and delivery
 Data security

 Business continuity planning

Information Systems
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What our bank examiners do

 Management and board oversight
 Conformance with Statement of Principles of Trust Department Management

 Adequacy of policies and procedures

 Supervision of trust department accounts and trust investments

 Documentation of actions, including committee minutes

 Operations, internal controls and auditing

 Analysis of fiduciary earnings

 Compliance
 Overall account administration

 Governing account instruments, laws, regulations and regulatory policies

 Asset management

Trust

6



7



Assets in Commercial Banks Based in Arkansas (in millions)

Dec-90 Dec-93 Dec-96 Dec-99 Dec-02 Dec-05 Dec-08 Jun-11

State charters $10,421 $12,819 $15,880 $16,002 $23,137 $31,803 $39,301 $45,732

National charters $11,080 $13,232 $14,841 $10,723 $8,738 $10,521 $10,854 $10,528

Total $21,501 $26,051 $30,721 $26,725 $31,875 $42,324 $50,155 $56,260

Data is for FDIC-insured commercial banks based in Arkansas.  Assets of out-of-state banks are not included.

Source: Federal Deposit Insurance Corporation Statistics on Depository Institutions.
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Ten Largest Financial Institutions

With Headquarters in Arkansas

June 30, 2011

Institution Main office Total assets

In thousands

Arvest Bank Fayetteville $11,964,165

Bank of the Ozarks Little Rock $4,007,978

First Security Bank Searcy $3,785,553

Centennial Bank Conway $3,677,886

Liberty Bank of Arkansas Jonesboro $2,617,029

Simmons First National Bank Pine Bluff $1,834,458

Metropolitan National Bank Little Rock $1,176,383

Summit Bank Arkadelphia $1,120,219

Southern Bancorp Bank Arkadelphia $1,118,458

The First National Bank of Fort Smith Fort Smith $1,106,438

Source:  Federal Deposit Insurance Corporation.
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Questions?
Candace A. Franks

Commissioner

Arkansas State Bank Department

501-324-9019

http://www.arkansas.gov/bank/

Critical factors moving forward
 Speed, strength and sustainability

of economic recovery in Arkansas
 Employment and job creation

 Quality loan demand

 Commercial real estate

 Residential real estate

 Ability to work out problem credits

and optimize recovery value
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