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IN THE UNITED STATES DISTRICT COURT

EASTERN DISTRICT OF ARKANSAS

ANGEILA R. and CARRIE G.,

by their next friend, Merr
\1ice Hesselbein; DAVID M.,
a minor, by his next friend,
Georgia Jackson; JESSE T.,
LISA S., SERENA M. and
CRYSTAL P., by their next
friend, Dottie Gray;

ERIC D., by his next friend,
Charlotte Carlson; and
CHARLES S. and DAMON T., by
their next friend, Earlon
Major; on their own behaif

)
)
}
)
)
; No. LRC-91-415
)
)
}
)
)
)
ané on behalf of zil )
)
)
)
)
)
}
)
)
)
)
)
}
)
)

ORDER OF DISMISSAL
AND APPROVAL OF SETTLEMENT

others similarly situated,
Plaintifis,
vs.

JIM GUY TUCKER, in his
official capacity as Governor
of Arkansas, and TOM DALTON,
in his official capacity as
Director of the Arkansas
Department of Human Services,

Defendants.

I. t !t'on
The parties have consented to ghe entry of this Settlement
Agreement and have requested that this Court dismiss the action,
retairning jurisdiction solely to enforce the terms of the

Settlement Agreement (and to resolve the issue of attorneys’ fees
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and costs, if the parties are unable to agree).
The Settlement Agreement is the outcome of negotiations and

bargaining, conducted in September and October 1984, in which all

parties were represented by plaintiffs’ and defend#nts' counsel .

Under the terms of the Settlement, the defendants retain
full acdministrative control over the Division of Children and
Family Services, and retain discretion to devise the means by
which to achieve compliance with the Settlement Agreement.

IIl. Disclaimer of Liabiljtv

By agreeing to the Settlement Agreement and to the entry of
this Order, defendants do not acknowledge or admit that they, DHS
or DCFS have in any way violated the United States Constitution,

any federal statute or regulation, or any state code provision,

policy or procedure.

S

III. Partie

The provisions of the Settlement Agreement shall apply to
and be binding upon the parties to this civil action, and upon
their employees, successors-in-interest, and assigns.

The undersigned representatives of the plaintiffs and
defendants certify that they are fully authorized subject to the
Federal Rules of Civil Procedure to enter into and to execute the
terms and conditions of the Settlement Agreement and to legally

bind the parties, including all members of the certified

plaintiff class.

IV. The Plajintiff Clasg

The parties to this action reached agreement regarding

2
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definition of the class and stipulated that this action should be

certified as a class action pursuant to Rule 23 oﬂ the Federal

i
1

Rules of Civil Procedures.

The parties agreed and the Court ordersd the Llalntlk; class
to be defined as follows:
All children who, since July 1, 1988, have or will become
known to DHS by reason of a complaint of abuse dr neglect,
and all children who are now or will be in the custody of
DHS as the result of an emergency 72-hour placement or an
abuse, neglect, or Family in Need of Services (FINS)
petition.

V. Confidentialitvy

Plaintiffs’ counsel shall maintain the confidéntiality of
any information contained in any documents provided to them
during the course of this litigation or'provided'under the terms
of the Settlement Agreement, which may identify specific

individuals where the confidentiality of such information is
provided by law.

VI. Enforcement and terminatjon

The Settlement Agreement constitutes a final and binding
determlnatlon of plaintiffs’ causes of action and entitlement of
relief. The claims and defenses of the parties are merged into
this Order, and are res iudicata. The action shall be dismissed,
and this Court shall retain jurisdiction of this matmer solely

for the purpose of enforcing the terms of the Settlement

Agreement. See Kokkonen v. Guardiap Life Insurance Co., 114
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73 (1594). The Settlemerrc Agreement shall terminace, by

O

s.Cc. 1
its own tarms, in five years from the date of entry c¢f the

Agreement, unless enforcemenr proceedings are pending before this

Court. ’
VII. fornevs’ faa
’Plainciffs and defendants reserve the issue of;entitlement
to and amount cf attorneys’ fees, and plaintiffs’ ciaims for
costs of this acrion. The pParties agree to meet in good faith in
an attempt to settle this issue. If no settlement is reached by

November 30, 1994, all counsel shall submit briefs raising all

issues of attorneys’ fees and COsts to this court.

Accordingly, the Court hereby orders that this action be
dismissed, that the Court shall retain jurisdiction solely for
the purpose of enforcing the terms of the Settlement Agreement
(and of resolving the issue of attorneys’ fees and costs, if the
parcies are unable to agree), and thac the Settlement Agreement
is approved as fair, reasonable, and acdequate to prccect the

interests of the plaintiff class.

g‘ /’7
IT IS SO ORDERED, THIS [3 DAY OFW , 1994

ENTERED ON DOCKET SHEET IN
COMPLIANCE WITH RULE 58 A
ON___(6-/7-9 8y L FRCP
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Approved by: )
— f
s ]
& ) 1 i .
/'CZ¢€:hr «‘?///azﬁéihnﬁfj

WILLIAM L. GRIMM-
MARTHA A. MATTHEWS .
NATIONAL CENTER FOR-YOUTH LAW
114 Sansome Street, Suite 900

San Francisco, CA 94104-3820
(415) 543-3307

M/\ ﬂ M’\z

GRIHFIN / “STOCKLEY'

CENTRAL YARKANSAS LEGAL SERVICES
209 West Capitol Avenue, Suite 3¢
Little Rock, AR 72201

(501) 376-3423

e,

MONA TEAGUE

OZARK LEGAL SZRVICES

26 East Centsr Street
Fayetteville, AR 72701
(501) 442-0600 g

Attorneys for Plaintiffs
/7

(L :

ANGELA/JEGLEY, H#7§-100

Assistant Attorney General
Office of Attorney General
323 Center, Suite 200
Little Rock, AR 72201
(501) 682-2007

Attorney for Defendant Tucker

ﬁ% 742%/{/(%/

DEBBY \gHETFO'RD E

Chief Counsel #Lo-/07
DHS Office of Chief Counsel
P.O. Box 1437

Little Rock, AR 72203
(501) 682-8934

Attorney for Defendant Dalton
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IN TZE UNTITED STATES DISTRICT

-~

CCURT

EASTERN DISTRICT COF ARKANEAS
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‘

.
TC reselve cthe Issue ¢f acfornevs’ fFaag

agree). See |Kokkonen v.

1573 (1994). 'The partiss

this Court approve the azttached Settlament

- - ™S epw T - hd ~ -y [\ - -
Tederal Rule of Civil Procecdurs 23 (2} ctrovides ;%ac z v"[a

class acticn shall nct be ... compromised without the apcroval of

urt." The proper inguiry, upcn a raguest Dy the parties to

NARACD v,

(D.Cal. 1¢%83); Xave v. Tzst Tcod Queratsrs, Inc., $9 F.R.D. 151
{(D.C.N.Y. 1383) o e Teceral Skvwalk Czses, S7 F.R.D. 385
(Z.Mo. 1982).

The setzlament in this case is the cutcome cf irnrensive

necgotiaticns during September and COctcber, 1994, in which all

rarties were represented Dy necotiating teams iacluding
ns ci

Plainciilis’ ané defandancs’ counsel. Many provision I the
sectlament are based on Act 1 of che First Ixtracrdinary Session

cf 1392 and submissions macde to tihi Surt in February 13%2. Tw
revisions made by the partiss in negotizting this sertlement
2CT progress made oy the Tivisicn oI Children zné Familvy

rav®
rsz.
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Services Derwe=an 1$9IZ and 1

and 1994, new circumstances an# oxcolams

P : . C o - . e s .= | .
faciag tae Divisicn, and innovaticns ia child weliarg Jractice.

LR T ol ksl

Prior to and durxing these negotiations, plaizciffs encaced

O

in substantlal discovery, inclucing extansive dccument rsgquests,

raview of Oversight Commiitae rapercs, depesitions cf DCFS

acministratcrs and =melovees, and interviaws with fostar parsnts,
orivate service providers, cuariizns ad licam, hezlth care
provicers, and ccher potantizl witnesses. The informetion

optained taroucgh this discovery process was used in developing

(especizlily the provisicns on immediare zcticn

cdaxd and requ;re the delsncants To ensure thar th
Arxansas Department of HZuman Services (DES) and Divisien of
Children and Family Serxvices' (BCFS) child weliare svstam fulls
comply wich these stancards by the end of the five-year term of
ne Acgresement. The substantive provisions of the Secrzliement
Agrsement ccnstitute a comprehensive ser of standards Do he mer
cy the Division of Children and Tamily Sexvices, addressing all
the majcr areas addressed bv plaintiiis’ Complainc, including:
chilid protective sexvicas; IZamily services; case planning and

C&s5e Ireviagw,; ITstex Ccare; ea.Tl care Ioxy

in wnich the Diractcr ¢f DCFS develcps a yearliv

1.2
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the pian

inc grocess cives ZCFS the

cetex merhcds Ior achisvine the standarsis

cermln

and cevelcred

Commiztee, and tce maka annual adjusctmencs tased on the

set forth

and geriormance meiasures te detaxmine compliance with the

.

These measures will be used by an indepencdent

Srganizatisn Lo concduct & program evaluaticon of 2CTS sarvice

delilivery at the end 2% sach yéar. Zach year’s glan, andé the

cutcome anc perIiormance measures develcped bv the Standavids

Commictze, are Iincorporzted Iato the Ser:ilement Acreement and ave

enforcearle. II the independent Trsoram evaluaticon shows a

£allvre o comply with the plan, claingifis may seek snizrcement
4
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B

e partiss agres2 that the Set

- s = . . -
rsascnable, and adecuate set:tlsment of all thie claims of

WHEREFORE, all partiss respectiully meve this Cours zo find

the proposed Ordex as ser forth.

N,

Respectiully subzmictad,

" 4,542/ AAZM

IAM L. GRI}M

MAATLA . MATTHEWS
NATIONAL CENTER _FCE ¥COUTE LAW

14 Sanscme Streer, Suica 200
San Francisco, CA %4104-3829
{423) 543- 3107

Zy ) Jeal

C V &. STOCXLEY

b_--xAL ARXANSAS JLQAL SERVICEIS
209 West Capitsl Avenue, Suice 25
ittle Zock, AR 72202

{E01) 375-3423
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MCONA TIAGUE

CZARX LE=ZGAL SERVICES
zZast Canter Strser
ectevilis, AR 7z701
z)
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323 Carnter, Suice 200
Littls Rock, AR 72201
(501) 522-2007

Attorney Ior Defandant Tucker

Ju Lot /] —

DEBEW\-:ETFORD VV"/’“SO-_O7
Chiz? Zounsel

DES CZiice ¢f Chiaf Counsal
?.0. 3cx 1437

Ligtls RXock, AR 72203

(5C1) 582-8534¢

Attcrmizy for TDefandant Del

(V)Y
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SETTLEZMENT AGREEMENT

I. CHILD PROTECTIVE SERVICES

The Division of Childran and Family Services ({DCFS) shall
maintain an arcund-the-clock, statewide intaks process for

QLls

cmplaincs cf child maltreatmenc. A uniform process for

acceptincg
screening and assessing an allecaticn cf child maltrsatment shall

L}

be used for ezch complainT.

H

th

The Zamilv assessment rssuliting Zrom an allecation of child

(&
i3

malctreatment shall begin within 72 hours of the repcrt, or withi

24 hours if severs mal:treztment (ACX 12-12-309) is incdicated.

: g -~ - [ 4 K 3 3 5
T2CT O Tnhe I2RCrI,) Snal. ge Lalisrviawed ¢r examlinecd,

-2

1,

I o
V3D

¥

»

4

{
3]
L}

né such ingarview shall De cutside the grasencs ¢f. the perschn

lsgecd to have zbused the child (ACAH 12-12-310). The zssessmentc

shall ealsc include an interview of the chilé’'s parencts or

czrstakars, and & determinaticn c¢f when a child (subiect) should ke
refarraed o a 3shysician, psychclogist, or psychliatrist for a

mecicsl or psvcholiogical examinaticon. During the assessment, DCFS
shall determine 1I services are necessary to assist the family and
allow the child tc remaia at hcme cr if separation of the child
frocm his or her kirth family is necessary.

-

The Zzmily assessment shall be complecad within 30 days of th

1t
N¢)
H
O
A
Q
0
8
§-4

malzresacment shalil ke macde at thar rcime. A stancar=:ze

foxr ccrnducting child grecective  familvy  a2ssessment shall ke
Islicwes. 2CrFs shall Iully cocperate wizh and zarticipats in
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iscipiinary child abuse rastonse taams.

-

=
©
l"
€l
g
[
.

When a respcrt cf abuse cor neglsct is founded, |buc DCEFS

rmines thac the child shall remain ia the hcme, the daseworker

shall maintain a level of cencact with the family adecuata ©o

3
m
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3
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l
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(]
fu
(1
g
H
}l
fu
f¢]
{H

protact the child Zrom furche
Irscuency for caseworkar visii to the child and familv is no less
than weekly. Any deviacion Zrcm this Zrecuency shall be dieccacad
ov the nesds of the child and Iamily, decumencad in -he case
r2cord, and approved py cthe supervisor.

A staiiZing shall be concducted befors closing any crocacrive

services case. The caseworker, supervisor, anv service =rsviders
invelvad with the Zamily, che parsnts, zand the c¢hils if azce-
apercexriata, shall participatas ia the staiffinc

Complaints of child malcraacaent aillsged to have ocsurred in

ssessed Dy specially crai=sd szafs

1
3
0
=
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0
h
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e
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1#1
[\ 1]
J—t
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who are crganizationally placed and supervised apar: from z=e srafs

ce chilcdren in cut-of-fcome sectings, or who study cr approve

i

¥

ho ol

tnose settings.

TI FAMILY PRESEXRVATION
The Family Preservation Services Act of 1591 (Ark. Coce Ann.
§3-15-10%L 2% seg.) cefines familwv praservacisn services as sroerams

Ccnsisctent with the provisicns cof scaca law, chis israsement

zhat all Zamilias decarmined co ce approrriaca for

~Emi.y o greservat.cn services, altar Junme 30, 1$S3, racei-ra =ham.
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rrices (DES) rscognizas chac | mea;;:

i
Iy
C

i
m

The Ceparcment of Human

change rtakas time and commicment of all iavolved. DES shall

orovide services to presserve and reunily familiss. Thege services
willi be availabls to families on the Lasis of indivicual needs.
withcut ragard to the family’s goint of enc—v ints the auman

services system. In addition, the sexvices provided shall nave the -

follewing characcariscics:

i Services ars tased cn a family-cencarad sarvice celivery mcdel
whers all family members, not jusc the child, are served.

2. Services are gozl-orisncad.

3. The family participaces as a partner and is accive in olanning
and implementing the plan of services.

1. The fzamily worce*’; gsponsibilitias ars:
a. providing cencreta services (e.g. housing,

crapsgortation, cash assistance, rencal depcsiz, focd,

tlerapeucic iatexvencien both to the

U
'
(2]
Q
@
,J
.
B
9]
0
f
i
14
[
3]
{1
§
(

c. concentrating on tullding skills and Zfamily strencgchs.
a. vroviding iIcor arpropriates fcilow-up services and

linkaces, boc2 formal and informal, beyond the family
praservaticn services.
CES shalil ensure the availability of an array of community-based
family  presexvaticn and family supporz services on an

interdivisicnal zasis :throuch the implamencacticn of the fcllowing

i
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‘.J

h

Continuaticn ¢f the statswide expansicn of DCFS intensive
family greservation services.
i

Development of che array cf family rese*vacion services

within DES to the followiag famiiias:

a. Familiss whc have iéx nesding immediate (within 24
Zours) out-of-hcme placemenc.

b. Families whose circumstances are disinca agrating to the
pcinc that out-ci-home placement will occux mcra than 24
hours and less than two (2) wesks unisss there is an
intensive response.

c. Familiss whecse children have Dbeen in ouT-ci-home
clzcement 20 more than thirzv (30) davs

<. Families Qhose chiid-zen have been in our-ecf-hcme

tlacement zat least thirsy (30) days Dbut no more than

Development of the arrzy of family supoer:t services within DES

to the Zcllowing famiiiss:

a. Families whcse caildéren have been zbused anc/or
negleczad.

b. Families where children have not been malt treatad but are

in need cf services.

M
N

Caselcad size, number cf heurs of contacs with che amily pe
week, cuickness of response, and duvaticn of sexrvice will
vary. However, che structure for family Presexvaticn and
family supper:t services shall ze:

- - o~ -
relaxrals shall cccur,

a. Capacity te respend zuickly

=
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cecwesn 1 hour andé 24 hours, any time o che|dav or nighs

[-508

as we>l zs any cay cf the week.

b. In-home services to Zfamily shall be available 24 hours a

€ Izm the hacme and communicy.

0
v
.‘"
d
'J
0
{0
]
u
3]
I
9]
A
O
<
|J
n
o
f

. . 9 -
SrVvices are time-limitas,

£l
0y

e. Multiple contacts bv DCTFS shall cccur wich family duriac

Small family service worker caselcads.

iy

Planning and the delivery of services shall ke

a Services ars provided chrouch nen-catagerizzal fundiac
5. DES supports the philoscohy thac Zamily preservation services

=3
-

shall be presumed to be appropriats for mest familias. Se

Arkansas Code Anpn.9-227-34:. Crlvy under che #2 lowing

it

._l

circumscances shall family greservaticn  services be

inaporopriacs:
a. Other less intensive sexvices zrs mors sppropriate.
b. The darger/harm to the chiid, family, and/cr community is

tco’great. See Arkansas Ccde ann. 9-27-328 (b).

kaxr,

m

<. The child has no parsat cr acdul: carac

- o

IIz. SERVICES TO FAMILIES AND CEILOREN

4

-~
-

Family presexvation services ancomrass a comprahensive sexrv
74i=

svstam ccontizuum thac is based ugen adéressing tihe lifa nesds o

tRe child and family. Family sraservaticn sezvices fao familizas

[F1]
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I needing immediace placement is cne ccmpopent cf chi
!

service continuum. XHowever, :this service will have likcla lasting

value in the absence of community-based sectings to addrass ongein

emctional, socieal, and economic needs of families. Services in

j_c
| o4
[}
1]
s}
m
14
[1]
13
1
' "
i3
}
Y
[+ 8
[
0
¥
(1
..0
Q
a1
A
1]
1]
[¢)
| #
tF
b
O
1
4
[{]
0
m
n
[1:]

this continuum inc
manacement, acdolescent parent SeXvices, nlousing, transpercatiecn,

cash assistance, andé placemenc.

A, ray of Services

In its efiort to expand the arTav cf servirces for familiss, DES

shall uncertake the Zollowing:

1. Services shall be provided to tirth, foscer, and adcpeive
familiias az shall Dbe available acrcss division lines

disrupticn, when necessarv and in che child’s best interasscs.
2. Sexvices skall be rrovided zc a :-ime and Dlace accessible o
thne Iamily. They shall be precvided in the family‘s hcme

wherever appropriate, and ctherwise in an accessitls communiz
location, with transportation ané child care provided.

3. The array cf services available and accessible to familiszs

shall inclucde, but is not limited to the following:

a. counseling

5. informaticn and refarral assiscance
c. sarsnt aicde/ncmemaker services

g. transpertation/chilé cars

[+ 1Y
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=, respite carsa

z parenting ecducaticn

<. substance abuse traatment services, both ip-pacienz ang
cut-patient services

. Czsh assistance

<. psychological assessment and treacmenc

A gsychiatric services

<. jCb traiaing and placement

o out-oi-home placement

SCFS shalil maintain & fund o SUpPportT birth familiag, adeptive

4.
Zzamiliss, ané feoscar families The fund will have =wo
surpcses:

¥
a Tc prevent‘caildren from enterizg fcscas care cue
o the parsnts’ financial inabilizy to meet the
chiliren’s basic needs; and
z. To meest the iacidental nesds of children ia care,

such as, schocl field Crips, recisctraticn faes for

Norkers, and the annual budgeted amount shaii ke no less than

B. WVisitation
Ccnnecticns between a chiid and nis ¢cr her siww Samily axre
cricizally impcrtant to the ¢chilé’s crowth, cevelzoment, and well

felzg, sespecially curing out-of-Zcme slacemernt. Fuxtizer, che




Legal Exhibit 7

ble cpportunities for perscnal visits, communicacison by

esiephone, and involvement in 1ifz evencs such as ! 1

conisresnges anc schocl and

a chlld in care and his or her pirth parents and siblings, whecher
¢cr not the s:izlings zre also in cars Visits snall regin witchin

the Irsguency ;nc easing &s cihe Zfamilv is

~25s than weekly, with ke o
oreparscd Ifor reunification. The appropriate frgguency for
visitaticn wicth sibiings is no lass than every :twe weeks. Arv

ike secting gessitle;

Iy
£
&
o
=]
O
n
ot
i3
Q
=]
o
1~
i

cr iI that is not possible, ia

ng children for independence

0
g
0}
il
'g
o
H
-

DCES shall ensure that each child in DCTS custody aged 14 cr

older Zor whem the geal is not reunificacion shall be srovided with

Zcr cevelcpment o¢f inderendent liviac skills,

Lascacticn 2

iaciucding: healzh cars, sacuring andé maintaizing hcusing,

[£1]
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gurchasing and preparinc fcoed, purcihasing and caring for clothing,

SeCuring tracsportaticn, managing money, obtaining ang maintaining

employment, and accessing communizv resources. Thi instruetion

shall a2lso inciude discussions of the reasons the chiid is in care,

end the child’s plans for leaving care and for maintaining
relaticnships with family and social supporc systems.

Tach foster child zged 15 or older shall be assessed every six

: el nis or her progress ia accuirin .independen:

living skills. DCFS shall provide, aither directly cr through

contract, thcse services identi

]

Zach Zoster parent caring Ior, or interastad in caring for, =
¢ agced 14 cor clder, and =ach caseworker Tespensizls for any
aced 14 or older, shall raceive training in heliping

s o-
1

chilcéran acguire independent living skills.

A. Placement criteria
DCZs snall ensure that the cut cf home care serting is the

~

triczive possible and is matched to che chilé‘s custcdial

n

least x2
anc therapeutic needs. Relatives shall be considered ficr placement
Zirst. Placements shall be chosen to ensurs thac foster parents
have the skills and training sufficienc to Ceal with the chilid’'s
special needs and any hancicapping cendition; to K2ep the chilsd in

clcse proximity o the child’s zirzh family and, if paossidle, co

Maintzin enrslliment ian =he scihecl the chiid at:ended beZcrs

(Y1)
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clacement; ané 2 match as closely as Scssikble | the child’g
|
ethnicity and culcura. If a child’'s mental aealch #are orovicder

the child’'s casgwcrker shall

H
(b
0
0
3
3
o
3
N
1]
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5
®
b
7]
1
o
n
a
L
0
0
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(L]
1
N
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promptly seek a cherapeutic fostar placement for the child,

oy acdministrative-lsvel stall (desicnated by the DCFS Direcrtor)
that placement cf the siblings toceth wculd be dgtrimencal <o

their best interests (s2.g. one sibling has an unaddrassed Aisctoery

of abusing the other), or Is otherwise zct pessible at the time of

initial placement. In these cases, DCFS will ensure thar the
r2asens Icr separatlcn are ragularly raassessad and targerad

SrIs contiaue, to reunits the sibiincs.

1ty

3. Placement rcesocurc

DES shall, on an annual zasis, resc-uic and/or concrzer wich a

sufficient number of Icster case providers, incliudiag therapeutic

fostexr care providers, sC as £0 ensure that ali children are placed

individual needs and is in clese proximitv to the wcmes, schools,
and communities in which they resided vrior to entering DES
custody, zand cthat takes intc account the imperrance of clacing
siblings together and cf ethnic/cultural matching. The a2xpressed

praferences cf the Icster care providers (e.g. as to age, sex, and

svecial needs) shall be Zcllowed when placing chiléren.
The cevelcrment of additional cherzpeutic fsstar hemes shall
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i
. . " . . . - .,.’ o . -
with other DIivisions ¢ DES} This shall

Program {CASS?P) whenever possibla. DCFS snall ensuxs chat all

1 - - - - Ll - -
carcuca, 2.¢., Targenseld racxXuitment anéd/cr coniracting P anc
- - = - - -
svpeclalizec trainng Ior Icscarxr sarants cn cne neecs [

0O
2]
O
%]
o

er parent traizing, evaluaticn and approval; board rates

N . -~

xcert for placements with relatives, nc child shall be placed

Nc new placements cf cihildren shall occsur with Ffoster cars

$4

providers who have nct satisfied the amnual in-sexvice traiainc
reguiremencs. (A DCFS administrator designated »y the DCFS

irsctor may ¢want an excepcion o this rastriczicn, for up to 50

-

cdays. The acdministrator shall review the cuality cf cars orovided

= -
] .

by the fostex parencs, and the reasons for falliag ts complats the

ing con time, in cdeciding whether to grant zan

In-serv.ce Crzin
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taking intc consicderation the age and charzcteristics of childwan

fcr whom che Zoster parenrt is caring and the expressad Drefsrances

cf fifteen hours of training for each foster parenc with qualifisd
training scalil sach vear aitar the first vear. All pra-service and

in-service traziniag ¢f foster parents shall include zn evaluation

n
1t
o]
H

thcse needs encd their compliance wizh the DCFS scandare
—aw

approval cf Zcstar homes.

2CTS shall reevaluats each foster home’s continued abilizy to

]
'

0
u
B
Yy
-
0
H

t le2ast annually ané whenever ther

M

or chilcrzn

0
v
by
]
th

f2 change, as cdefined in DCTS policzy, in the lives of the foscar
parsnts; or when the foster parents’ annual in-service training
hours zre more than sixty days overdue.

CCFS shall resviasw regular and specialized fostar cave Hoard

rates no less than everyv twc vears, and maks adjustments as

necessary to maintain an adeguate array of placement resou~css.

D. ©Providing information to foster parents

Fcster parents shall be considerad as taam members werking

&
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the child’s Igster parents within five davs of

taffing concerning children placad wizh thenm.

— e

u
cr
1
It}
3
M
b
i
N
13
0

E. Supervisiocn of placements
Chilirarn in Zoster

caseworkers. The purpcse cof cthese visits sk2ll be o kesen cpen

communicacicn with the child, ©o assess the zualitv of the care
2e child, to decermine the axtent to which che

Telractuzl, zné emctional need

0

child’s cdevsicrmental, medical, in
are Deinc mer znd to azssess the child's adjustment to the foster

Tarents, ccther persons in the zcme, anéd o schcel.

arity of care being provided. Caseworksrs shalil

4

in assessinc the
cdocument the Zate ¢ sach visit and summarize the rasults of sachk
visitc in the child’s case record.

The appropriacte fracuency Icr casewcrksr child wvisitscion is
week'y. aAny deviation Ircom this Zrequency shall ke
dictatad v :tie needs ci the chlldé and the zircumscances of the

- R . .., . . .
Tlacemen:, dccumented in the chilid’'s case recorid, and accraved by
ey 3
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the superviscr. ;

[

DCTFS shall notify a child’'s kiych parants and |guardian ad
ligem 1iZ the <child 1s the subject of & =xrepor cf chilg
maltreatment, within five days of the resporxt. IZ

il¢ maloreatment occurred in the foster

5
i
pt
O
W

litem Zfor &ll childrsn placed in the fostar home shall be

F. Changes in placement
Chances in placement shall ze macde ornly after notificaticn of
Zoster child, foster parent, the child’'s guardian ad lictem, the
the court naving jurxisdictisn over the
1&. The ncrices shall be sent in writling Twe weeks pricr to tle
roposed change, shall speciiy reascns for cthe croposed change,
shall convey to the guard
¢ new Ioster home cor insctituticn; and skall convey to the
acne number cf his/her guzrdian ad litem,
and a scatement K that iI the child objects tc the change in

clacement, the cguardian ad litem may be abls to assisc in

challenging the chance.

133

xcepticns to the advance notice raguirement shall be made if

1214‘s health or welfare would be ancdancersd by . delaving a

»*

the ¢
change in placement. In these cases, within 24 hours of the chance
in tnhe child’s cguardian ad litem and tirth parent shalil

be ncrified of the change, 2nd the cuardian ac lizsm shall be given

the name and adcress ci the new Zostar cars provider.
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tad

b

in

~1

D

10.

SZALTE CARE FCR FOSTER CHILDRIN

te

shall assure that the fcllowing acrivities ave implemencsd.

develctment ané monitoring of acency health policies and

complation cf inicizl healch cars screening for every child;
collacticon cf healch history iaformation for avery child;

-~

completicn ¢ Compreshensive Eesalt: Assessments for averv

Freparatiocn cf healch plans for every child;
integraticn cf health plans wich the case rlzn for each chilé;
maintenance of currsnt health informaticn, profiles and

repcrts for ezch child;

1]
4]
1]
fu
§~
(R
$]
Y]
%)
.
a
m
o]
n
B
|~
e
(3
1Y)
I
fag
6

tracking oI apgropriates and timely

care ZIc¢r =zach child;

recraicment and Zevelcopment of service acgreements or contraccs
with ealth providers for chese services necessarv as
~Cencified in the child's health plan;

assessment cI whether contracted health sexvices are being
srovided as appropriate;

mcnitoring of health providers to assure that sexvices are
Celivered in a timely fashion and that complete written
T2pcrts of their activiciss ars submitted;

collection, abstracticn, and summarizacticn of appropriacs

(0]
(14
5]
ot
fu
ol
G
<
(1]

fealth informacion f£2r sach chilé (or a cefined renre

PP X~ SRRV SRy -

sample, iI appropriace), izncluding medical histeriss ané

reports Irem nealth providers;
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[
[¥1]

(354

cctalnzng complate medical reacords Ior a problam-orierncad
raview, when zpcropriztas

reviewing periodically (but noc less than every Lix months in

conjuncticn with adminiscrative case réviaws) the

healch precviders.

Initial Healeth Séreening

hild who enters the custody of DCFS shall ~eceive an

inizial health scrsening not more chan 24 hAcurs afrar rameva

w
0

firom home, if the rszscn for removal is an ailecacion of

severs mal:rxeatment under 2rkansas Code Ann. 12-312-303 (10},

)
(3
o]
13
®
H
[t
oo
74}
®
g
'.l.
23
]
(]
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[
O
th
2
(a)
®
$4-
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.d
3
[
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d
-
o
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n
14

cases, the screening shall be conduccad bv a physician, and

pecial examination procedurss shall be used as are~ecpriatas.

tn

All ccher children who entar DCFS custody shall receive an

1 healch scrzening 20 mors than 72 acurs a

2.3, and shall ZulZfill the focliewing purneses:

a. to provide the zecessary iaformaticn so thar the familv
i3
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aicde is able| to complacs
|

serrice werker or healch carse

the Medical Passvor: ;

b. to idencify and becin treacment for any acuge or chronic
heaith problems, and provide any needed medication:

c. €> idencify and continue any cnRgoing trsatment or
medicacicn;

é Co detact and tr=at communicabla ciseases;

e tc document any injuries caused bv child apuse and

preserve zvidence; and

reveal any specizl needs ra2lavant to the proper choice

zlacement.

O
i

B. Initial treatment

£ the inicial health screening indiczres thac treztment or further

evaluacion

evaluation is promptly provided.

C. Foster parent involvement in health care
The foster parent shall accompany tiae child to raceive health
screenings and nealth trsatment, and shall consul: with the chilé’s

health care providers about the child’s health care needs. DCFS

hall provide assistance tc enazbla the “gster Larent tc accompany

7]

he child to health care visits.

¢

rr

D. Gathering and maintaining health records

DCFS sihall ensurs that each ¢hildi's Yezlta cars 2istery, as

N
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i

i
i

described ia CWLA Standard .2.1, iz gachersd ZIrom iheal:h care
croviders who have evaluated or trsztsd the chilg, t#e child (iZ
I

age-appropriate}, the child’s parents, previocus carégivers, anc
school records. DCFS shall ensure that caseworkers have access to
ztment prior

kX these sources
of heazlch histcrv for esach child, The c¢child’s healzh histcory

informaticon shall be civen tc the ohnvysicizn who conducts the

comprenensive heaith assessment.

If fhe child r2ruras home, cor is adcoorad, z2il the child’'s
nezlth reccrds snall be given to the c2ild’s zarents or adoptive
If the chilcd encers an independént living program, the
heaith resccords shall be given to the cziid, and the child shall be

assisted in maintzining and updating them.

£. Medical passport
The purpose of the Medical Passpert is t©o maintain a brief,

reacdable, and current summary of the child’s heal:h hniscory and

current health status, for use by rresent anc futurs carecivers of

-

the child. The 2zssport shall fe develored and maintzined as

foliows:

. At the time cf the initial healtk screeninc, a trief narrative
summary cf <the child's current health stztes andéd healzh
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i

nlistory shall be presparsd and given to the fos;er garanc.
i

3
[5)
}o-
n
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ummary spall be revised and sxpancded with an# aéditicnal

information available at the time of the comprehensive health

»
th
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adcéressad and the diagnesis and crazatment {cr She tvoe of

PP ; 3 Tres AF = = : 3
vericdic scrzening and the rssults cf the scraening), and che

nealth care crovider’'s name and celsphone number.

-+
|-

The Medical ?2Passport sha be ¢gilven to the new carsciver

whernever the child is mevad, or to the child if the chili

ancars an incdependent Living procTam.

Comprehensive health assessment and health plan

A compreshensive heslth zassassmenc cf each child shall ke
complaced wichin 50 davs of remeval from  home. This
assessment shall comply witih CWLA Standars 2.6 and 2.7.

The assessmeﬁ: shall te cocncductad uncder the supervisicn of a
chysician and a qualifiad mencal healzh pracrtiticner. The

v

hysician should, iI ccssille, be the chiléd’s ongoing health

g

cara provider. Whernever pcssible, the family service workasr,
nealtl care sgecialisct, zirzh parent, and foster sarent shall

Y,

e iavclved 1o :the zssessmenc, 52 ansurs chat as  much

11

informaticn abcu: cthe chili as gessidlia is available to che

- -
exXamilnilag TrCIassicra.s.

< e . - P Zo P s

S WILOT2D $o&0 SEeCloVLLC ANV ConClIlins requliring mrsacmentc,
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the racommencded trz2atmenc, che schecule for craptment, the
names cof fealth care providers resvonsikle for cr%acmenc, and
the rasults ci trsacment &s it occcurs, shall té complsted
within 14 cdays c¢f the ccmpra2inensive zealih assessment, and

ecdaitsd st lzsst everv six monchs. This plap shall ke

- | p il = - - et I e -
crowviced to the cailld’s Ioster gparsncs and birth parants.

schedulad fzr their childé and shall be invelved iz and

informed about tcheix child’s health caxs,

G. Pericdic reassessment c¢f children’s health; ongoing treatment
Tollicwing tihe inicial scrsening zand coumprshensive nezlch

assessment, DCTS stall snsurs thart Dericdic medical, denczl, mencal

ring avaluaticns are concuczad v gualified

[
1]
)
(B
[}
jn g
)
u
3
O
2]
n
3
[e}
4
1]
{0

provicers, z2ccoriing co tie gerlodicity schedules zacdoprad zv tie

H. Improvizg access to mental health cars
DCFS shall devalop zand Imclsmenct a statawide 2ias Zor

-

improwving ZIcscaer childsen’s access s mencal 2ealtk gersizes,

(]

(3]
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;

i
tharouch consulzacicn wich the Division of Mencal Eealth and privats
provicders of mentzl health services. This gplan shal# empnasizs
sarly decaction and trsatment of foster childran’s meﬁtal healch
oroblams, and the use of home- and community-based services
whenever pcssikla  co  aveid  rsscrictive  residencizil  and

insticucional glacemencs.

VI, CASE MBANAGC=MENT
DES and DCTS zrxe ccmmicttad ©o praserving familias., ZHowever,
thers ara 2 limizad number oOf sizuacisns when 2 child can ncc

nee Temd
jer Tamily.

safslv ramain aC hcme &G MUST fe rameved from ais/

. ; .. s . P : . _ s =
& Tagers L3 Jonslcerzcli2 narlm Lanerant L beLng Seraratac trom

cne’'s Zamily and that beeld staii and Zcostsr garsnts work .o help

meanisciul cornrections wich their Zfamiliss.

cr
iy
o
3]
1y
i+
§—
.
=
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' 7]
i
(]
Y
1
{1

A. Case plannin
A thorcuch assessment £ a Zfamily’s strancths and needs is

essenctlal 0 Che develccment Of approrriaca plans for the family.

DCFS snall ensurs that the sssessment o a family Dbecins with the
Zirst contact, whesier it sesulis from a chiild mal:irsacmenc
complzint, ©r L5 I ra2sgense $2 2nv cocler familv need. The familv
will Te the grimarv scurce cf inifcrmaticon Zor tThe assessmenc. The
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assessmenc, the resulting rszport, ané a case plan for the Zamily

-

i
snall Ze ccmplested within 30 davs of the child‘s entx v igto cars cr
the cpening of a grotactivs services c¢r suprortive saxvices casa.

aAn =ce~ua;= case D"ﬂ is cre VEVE1CCE” with the iavolvemenc of

the bircth garencs, the child, and che Zostar parents if the cnild

All case gians shall include: the gecal for the child znd
famllv, & descrigcticn c¢I the croblams or conditicrs which

necessitacted the crenizg <l the case ¢or tie remcval of the child

. NI : . . , i R
Tae caild, and the caseworkar o eliminats cr corract  the
icdentiliad proclams or ccondiiicns, and tihe pericd during which

These actions are o e taksn; the social znd cother family services
to ze provided to e garsois and the child, and a timecabls for

rrovision ¢ these sexvices.

In czses whers the chlild is glaced iz foster cara, the case
plan shall alsc Zullv complv wizh Ark, Code 9-27-303(5).

~22 case stafiing ac which the case plan is

1
0
'—_‘
—d
0
£
§d
1
q
cr
5]
1]
e
[$1
§e
(X}
1

Cevelcgred, a case staiiing shall cccur for =2zch child in foscar
C¢are, and 2ach child whc 1s the subjact ¢f a grocactive sexvices

case, within ctihvse mcncias 2 the dace che chils ancarag cars (Cr

the protective services case was crerned), and ac laasc avexrv sis

Y - - - Ll b . : r -

MCRIs tlersalcer. The casewcrksar, superviscr, fcster parencs, ao
. Ciee s . s e s . . 4

tre cnl.cd (L2 age-z2pproprizze)l shall partizizate in the staifiisc:
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the sta

Case sta

fincs shall addrass the stacus cof kav protacticns

including:

anvironmenc cr o

child’s lagal stacus; supervision c¢f the =zcme

er nome; parsncal and sibling visicaticn;

h
T
3]
Wb
4
0
0
g

aducation andé hezlzth issues.

updacad e&s necessarv to rallact prograss made, new

rocumstances, and new goals.

czse stzaifing snall te held whenever a chil

1,

nes

cr mcrs cut-ci-hcme slacsmencs wizkhia a l2-mench

. -

garsncs, o cazid LI age-aporogriats, ax
sz 2 : _——3 e
st2il desicnacsd bv The DCTS Siraczcr. The staiiin

Case reviaw hearings

cf 2zch child shall e raviewed ac least once avery

jucdicial raviaw process. The status ¢ 2ach child
Y < 3 I 2=a~ o P S v
shail bte reviswed nc lataxr chan eichceen menchs

- i s -t :
CX & CILL.T T3l Te wmace.
.
L3
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D. Permanency vlanning

Afc December

ax
plan gocal
cthexrwisa crdered bv the cc _axce

-t
P

raviaw cf

ané zpprovzal by admini

oy the DCFS Dirscior.

ccions may

'
i
1
i
l

case

n
)
-
R
“la

shall Aave
i

12 months, unlsss

ce made cnly after

ces

[§1}

Trative sgafi

. .
ignacad

ViZ STAFTING

DES snall rscruiz, hirs, and take steps to ensura recancicn of
qualifisd sctafi In suilicisnt numbers i1 order to meet Zamilv-
cantarad czselsad znd superviscry sczandards Te zais =nd, DES

i Develco and implament tzrzeted recruitment plans fzr these
areas of the state with the l1ighest vacancy rzcas.

werk stucdencs,
serrice stali, the capacity

0 weri "Zisx time," zndé tke
fcr che Zamily sexvice worksr

stafif

s T T - % [ <
shall actain the fclilowine ¢

. . = . . = - -
Y2aX TerLoC IITm e <Cai2 S e a2ntxs of
~a
&%
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Y
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i
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g
0
&
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0
1
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N
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and stais

zselzad stazndaris,

Lo

eXTans ien of

r
)
0
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gositicns.
chrough the concizuezicn
cavel

crmenc TrsoTrams
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Foxr puxgoses of chi agrzemenc, full staffing §means th
availapility of funced gositicns in a sufficisnc number to achiava
i
cmpliance with the staifing stancdards statad belcw.. DCTFS may
achisve full staffing and at the same time have vacant positions

[}S]

(2

143}

(1)

to day-te-day gerscnnel craasactions, if the vacant positicns

in the ncrmal operaticmal hiring oroccess.

for the iniclal sssessments cf repcrts of abuse and neclacs,
and/cr the maiztsnance ¢f a caselcad o -acme Zamily

|-
13
O
[+
g
]
43
g
1
u
n
0
(1]
n
ry-
mn
-
o]
(¢]
(g}
1]
W
0
(]
i
n.

sexvices and cut-of-hcme o

snhall nct exceed six (5) cases. .

The caselcads ci Family Service Workers who, in additicn oo
the types ci cases liscad in 2.3, alsoc have iatcersive family
preservation sexvice cases, snall be decermined bv a caselcad
weiching Zormula in whick 2ach incensive family zreservaticn
sexvice case counts as taree (3) cases. (For example, sucha a
worker could have two intansive family praservatizno cases and

nine oCher casas).

l‘l

amily Service Wcrkars II (FSWIIs) shall supervise o mcra

than saven (7) smployees, including TSWIs and aides.

Family Service Werkers IIZ (TSWIIIs) shall superrise ceTwesn

Zwo (2) and five {5} FSWIls.

e zc l=2s35 than one socizl servisca zida faw avery

—— -

(18]
ty
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~)

acknowladges tIe necessiiy cf astablishing scaifing ratics,
that those concained nerssin raprasant the sest currsnc

child wellarz worksr-to-case racions in
ragirucIturing and radesizn of the Arkansas

child wellzre svstam, it is the incaenticn of SCFS o develcs a
mechcdolocy co estarlish a stazifing standard mers reflactive of a
worklcad aralvsis specific to the Zamily centarsd acdel oz ne
impismencad in Arkansas. OCIS may sulbscizuta alzarzats scacdard
2s a rasull ¢ a workizad amalysis, 1IZ a2 mechodeclegy is submizzad
to anc agrsad uypon dv the Standaxds Commitzea,
VWIII. TRAINING

DES snall promets Zamily-cencarad casewcrik upervision, and
management practices wough intardivisicrnal educzcizcrmal axnd

}-

orofassional

train profasssionals t3 work with families =2
Zf2asibllizy of implamenting 2asic curriculun

SES, in c¢cilabecracicn wich  cclliages and
shall develcy intardisciplinary cors courses Sor
cusing on e 2asic vzlues cf wexking witl

acrn-cdeiizit terscective,

(3]
(1)
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[$)]

(T3]

!
OHS shall train its agency administracors on manaang so thac
family-centersd practice is the norm. This training shall
focus on how o revise and ser policiss, procedurss, and

decision-making practices necessary to implement such a

-

practica agencv-wicde.
DES shall develop pre-service and in-service training for all
czseworkars and superviscrs. The training shall fzacus on

werking in 3z acn-delicitc mcéel, reframing issues, and culrtural

comgecrancs. Pricr to assuming sigmificant independent
casework (dirsct services), zli n1ew casewcrkers and

superviscrs shall uncdergo a traizing evaluacizn  and

Zach casewcrkar and superviscr shall racsive a minmimum cf 2a

l_‘

aours of in-service ctrzining annually. This trzinizc shall

implament an individual traianing zeeds zssassment zné Tian

winich shall ze ugcatad anzually.

DCFS  snall ensurs that traiaing for casewcrksr and
supervisors, and traiaing for Icster parencs, is cocrsiirared
and consiscenc, and skall conduct joiat trainizng whenever

-

pessiblie,

Yy
n
0

ES shall deveicp and implement a community edvcacion zlzn co

assis

4l

the Acency’s move Ifrom an intsrventicn-aSzer-glacemern

mcce =5 one ci kaeping Zfamilies tcgecher.

DES shall ¢ifar training oo the judiciary on family-cenzared

™ > [ H - . M -~ o- - g - - M . - v .
Les sna.i, L csilaboracicn with the Schocls cf Secizl Weork
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and profsssicnal organizations such a&as the; WNaticnal
Associaticn cf Social Werkars, ccntinue its plan fo# impreving
the recruitment of gersons nolding a degres in sbcial work

£rcm an accredited program, and for creating cvportunitciss for

current emplcvess to ruxsue such a profsssicnal degrasa
IX. MANAGZMENT INZCEMATICN SYSTEM

nficrmaticn svystem wnich will provide cimely and accuxace data for

use ia glanning and decisicn making andé will 2zse the purden cf

cacerwork cn family service werkers. The system will izcilude che

follcwing

1. informaticn suiiiciant to suppert iocal and stacawide planning
to meet supstiiut2 cars needs

2. accessisility o all DCTFS sctafs kaving rasgonsidility for

placement of childran.

X. QUALITY ASSURANCE

~

Respensibility fox DCFS’'s compliiance with che provisicns

0
(B!

this Agreement lies with avery wcork unic ia the Division. 3v
groviding regular and accurate infsrmaticn o management,

supervisors, and casewcrkars, tils systam allows Zoch a compliznce-

eview anc slear iadicaticns ragaxding che asfacziranass of

th
O
0
fs
7]
(]
{1
L}
L]

sexvices. D2CFS‘s Quality Assurance svscam shall:

.

1. Review indiviZual cases and srogram informaticn or & regular

anc svstamaclic sasis;
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2. Respond to informaticn frem beth incarnal and excernal
|
scuxces;

3. Provide ccntinual fescdback to cverations; |

4. Aggregats and analyze menitoring andé evaluation daca; and
< Ensure aggrassive agency rasccense and track cuccoomes.

Monitoring Zor compllance with the safaguards relatisg to
Cirect work with children and familiss is the rasconsibhilizy of the
Quality Assurance Tnit, zs well as che Cav-tc-day rasvonsibility of
ieid Monitcrs conducs raviaws

casework supervisors and manacers.

Dy convening a group including the birth parsncs, o= child, if zcge

approprizate, the Igster paresnct (cr ¢roup cars soaif’ zersan}, councy
stafi and stzii frcm other acencies involvad wich che family. The

raporting of compliance data is  casae- and councy-speciiic.

.

Reviaw, 15 the immediaca rasponsibilizy of ek Zamily serrice
worker assicned =0 the family and cthe werkexr's suzerviscr. Arsa
Managerxs ars also actifiad and ars the ensurs corvac-ive action is
taken in individual cases and o tzke acsion co sravent similar
deficiencies from recurring.

Arsa Managers and Ccuncy Superviscrs shall, thrcuch use cf
fi2ld menicoring data, ccher manacement data, znd the resulzs of
these raview, monitsor compliance with these salscuarss. WNhera
Counciss and Arsas are not fully ia compliance, ac-ien plans shall

ce cevelcred and impilamencad. Thasa srans siall addrsss locsl

issues and shall identilv syscemic issues racuiring rastense and
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acticn frem DES and/er DCFS managemenc. Informationif:om local
action plans will be incorpcraced into the quality assur#nce svstam
in order to provide guidance to management so that the égpropriaca
action 1is taken ian the arsas of tralning, scaff allocation,

funding, personnel action, ©program planmnin and rasourcs

-

t

develcpment.

Ancther kesy scurce c¢f dacta and informacicn abouc the

effactiveness cf services is the performance wonitering systcem. In
addition tTo ccmpliance reperes, indicating the saxtant to which

cases have met Zaderal and stacte mandates, this systam shall

procuce the fslleowing rsports:

B
8
Sy
fu
i
[
(3]
{1
(o
it
§s
1]
rl
b
[§]
]
&
fn
i

charactaristics, agency processes arnd flow of cases chrouch

orts fccusing on the impgact ¢f services con

8]
W
1]
3
'h
]
0
(]
A
1]
g

3. Centract menitoring repcrts which indicats the sx-anc to which
conctract providers have achisved similar outcomes as DCFS, and
the extent tc which percrmance crizaria delizeatad in che

contract have peen met.

XI. AREAS FOR IMMEDIATE STATEWID IMPLEMENTATTION
2. Adoption

DCFS is commitzed ¢ reunilviag familisg, fcwever, thare are z

S e s . = , - e
Limit2c numecer c©if situaticsns when 3 CaL

-
1]

id can nct safely resruwm

bome.  Reccgnizing the hawrm izherarng ia ceing segaratad SZxom cne’s
3c
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!

i

- !
P

H

amily, DCFS shall ensurs that permanency is achiesved in a

Ity

bizth

timelv mannex. To this end, DCFS shall take the Follo ing accions

immediacely:

1. A review ci those cases ia which childran currently have the
are preventing gcal atcainment shall be identifisd and ramcvad

2 pessibls. II accpcion cannct be achived in a timely
manrer, the permanency gcal for the child shall pe reassessed.

2. After complstion of ciis inicial raviaw, individpal case
scaffings shall be held on those childyen whose gcal is
reunilicacicn and who 2ave Deen in cut-cf-home cara for
2iznraen (13) months or loncer. The accrcpriataness of che

pfermanency c¢cal shall e adcressed, and :the cgeal shall he

(]

changed i necessary, aad barrisrs thac ave pravencing coal

attaiament shall be identifiad and ceorracTad.

3. Siblings placed apart witkout adequate documentaticn

DCFS shall concduct a specializad rasview of situaticns whers
siblings are currencly livizg apar:z and reassess i= the decisicen is
warrantsd. The Directer shall designate cualifised stafi co

initiate and complars such an analysis within 30 davs o he ancxv

Fh
(4

the Order of Dismissal.

oY

o}

C. Support for foster parsnts
rostar garents ars considersd a2 team memter werikizg wizh acher

chiléd welfars grofassicnals fzr =k family. Thera shculd

9)
o
"




Legal Exhibit 7

> = =

genuine partnerxship and fesling of cocperation among foﬂter parencs

and DCFS staff. The cars foscar children receive is sitmificancly

afifactad by the guality c¢f th‘s relacionship. Becsugse theras is

cmbudsman £o:

]

2ceive and resolve issues ard co €emls raised bv Ffcstar

§
P/

arsncs (e.g. lata and/cr incorzacs boars cayments, urmet

N

service nesds) ;

2. Icentifv systamic barriers which pnead r2solution;

3. Nork wizh lcca; “CTS  staif arné  loczl  Fogrer paranc
asscclaticns in crdar oo lmprove werikiac relacicnships, and

4. Work wich executive staff :y wasclvae systemic barriars.

.

D. Foster home csevaluationsg

As with birth Zamiliss, it is cricical that DCFS develcop and
maintain meaningiul ralaticnshizs wich fastar Farsncs. Cne way :in
whick chis relaticmsiip i5 Zzscsred 15 <Throuch the annual

Teassessment process. OCTS shall immediacaly icencify those fostar

ncmes ovardue for reevalvacion who have children placed i them,

existing recruiter/trainer copcraces =2 2nsurz that thers zrs

.

acdecuacs funds o ccmpleta zhe Teevaluacticn functicn in a cimelv

manner. iZ approgriaca, tie SonoracTs will se amencded. If furcher
TesScurcses are necessary, addizisznmal scsss wiL.l Te zassigred. The
.«
- e
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cacklog of overdue resvaluations will be eliminacsd wichin 120 davs

QL the enctry of che Order of Dismissal. i

E. Child protective services investigations
Whenever thers is a reporz cf alleced child malcra 2atmenc, the
safatv and procsction of the child is paramount anc shall have

immediata attarccticn. DCFS shall dedicate addicicnal scafs co

eliminate the currsnc backlee of child maltvsatmenc T2B2CrTs wikhin

-

120 days. Complairts of severs maltreatment, and czses whera che

‘-
'

h]

fL

Temains in che home, will be the first priority.

a5

c

LZL. IMPLEZMENTATICN, ZVALUATICN, AND ENFCRCEMENT

3

ne substancive provisicns cf this Agresment ser “orch the
casework standards and outcomes to be achiaved by tze end of tche

-

Carm of the Agra2ement (cr by a specific deadline inciuded in che

provision icsell), which shall be five years Ifrom zhe dacs the
Agresement is gncered by the Couzt. The Agreemen: dces nct,

howevrex, include implemencaticn clans within che five-year pericd,

wich che excepticn of certain urgent proplems desizpated as

immediats prioritiss.

1. SCFS shall anmually develop a plan for the follswin vear
which icectiiies oy pricrity those tasks OCTS will accomplish

-

in furtherance of cthe Sectlement Acreemenc’'s icdentifiad chil

4}

welfare scandarcs. fach vear’'s plan shall address the
grogress oo te macde duving the year ia all areas coverad oV

tie Acrsemenc, and shall snsuvse that, in s2ack arsz, safacuards
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i
essential co protect the health and safsry of ghildren ares
1
prompgtly implamentad. Zach year’s plan shall bg¢ reasonably
calculatad to fully achieve the standards ser by the Agrzement

within five vears, and shall discuss the ratiocmale ZFor

h
cr
o
m

chocsing the vear’'s coals and pricriciss in light o

stancdaxds set by the Agrzemenc.

The Directcr of CCFS shall present 3 érafz of the plan to the
Commiztee and mest with the Commitcee to discuss it, befors
issuing the final plan. Plainciffs’ counmsal may rscuest a

writtan statasment from the StandarSs Committse as bta the

the Commizzae’s statement, slainciifs counsel ars

dissatisiisd, chev may seek =nforcement cf the Agrsement Lv

® the Dixrsctor of DCTFS, who shall chair the Commictze;

® one of plaintiffs’ counsel,

® one of defandants’ counsel,

- £

H;

® one memcer chosen by plaiac s
* a {ifch member chosen by the DCFS Dirsctor andé the
memper chosen by plaiztiffs.

All Commiztes memkers musc te Arkansas residencs.

'(?laintiffs' counsel may substitucte cut-cf-stata counsel as

\

necessary.:

-
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W

|-+

The Standards Committae shall receive the annual plan, and
establisi performance and ouccome wmeasurss ta %e used to
detarmine whether the geals of the plan have been mé: for thac
yYear's progress toward full ccmpliance with the Sectlemenc
Agreemenc. (In establishing cuccome measurss, tie Commiztze
shall copsicder che measurss racommencded by the 1893 Zellar
repcre . )

Committze members siall have full access to all cdaca znd

raports procuced by DCFS, £ set outcome measures to ke

ganuary =throuck June 13335, 3y January 1lst cf ezch vear
thersafcar, 5CFS shall issue i:s azanual slan. 32y March 31,

1995 and anrually thersaftsr, the Standards Commircrcae shall
issue the cutcome measurss -3 he ac:abbed ca the DCFS annual
plan for che upcomizg Zisczl yeaxr.

At any cime znd upon raguest of the DCFS Dirsccor or any cther

Standards Coumitiee member, che Commitzee and che Dirscror may

of prograess toward the annual goals, and resclve any questicns

or prcblems chat have arisen. The Standa-ds Commitccee shall

n

convene at least cne mil-vear meetiangc to discuss prograss
tcward tiae annual coals.

An annual izderendent svaluacicn of DCFS shall he ccncucted ov

the Cancer Zfor the tucdy cf Social Policy (CSs2), in

Washinguen, DC. The DCFS lJiractor will anmper i-co a conorace
33
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10.

with CSSP? subject to terms and condicions agraed u%on by DCrs
and the concractor. In the event thac CSSP is una?ailabla cx
unwilling to contract ta orovice the evaluation, :hé Stancards
Committee shall designate an individual or organizacion to
conduct the annual avaluation, selecrad pursuant t2 the

request [or propcsal process defined by stara law,

-

-

cz

1~
(b
L8]
M
;
]

The ewvaluacicon shali inciude: a case Fi
statiscically sicmificantc samplas of foscar care and
procective services cases and foster homes files; survevs or
incerviews with caseworkars, supervisors, acdmipistrative
stalf, privaca service providers, foscer varsnts, Iostaxr
childrsn, anc birth familiss receiving services from DCFS; and
site visits, Modi:ori:g critaeria shall include che standaxcs

set by che Agreement, and :the cerformance and cutcome measures

set by the Standards Commit:tse for that year.

h

By Sepramber 30, 1895 and ancually thersafter, che resul-s o

the evaluaction shall be summarized ia g wrilZen repers bv th

R
(]

monitoring cfganizacicn, stating whether and o what axtanc
DCFS has ccmplied with the plan for thac vear, and DCFS’s
progress towards achieving full cempliance with che stancaxd
set by the Agrsemenc.

The Director of DCFS shall use the resultsg ¢f eaéh year's

program evaluacion to sstablish the annual plan for the coming

vear.
'CCFS shall contract and say Icr the annual evaluacion, andé
shall reimburse the members of the Standaxds Commitcse for

W
(1)
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12.

their reasonable expenses and provide chem with a reasonable

He]

er cdiem allowance. (As a memcer of che Standardleommittae,

laincifis’ counsel shall be reimpursed cn the safme basis as

o

the ccher Commitctae members.) The Standards Committee shall
have the authority te hirs consulcants by raquesting DCFS to
antar intdo contraces. The tocal amount will not excsed
$30,0C00 znnually.

The vearly performance standards and outcome measurss

Cevelcped ny the Standards Commiciee shall be incorporaced

In

into the Setzlement Acgreemenc, and shall be anforceabls; i
any anrual program evaluation demonstrates a failure to ccmply

with the scandards or cutcome mezsuras for :thare 23x, the
Y

plaiznciiis may saesk enforcement by the Couss.

(V]
)




